Kenilworth School District No. 38

MINUTES FOR THE REGULAR BOARD MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 14TH DAY OF DECEMBER, 2015

The meeting was called to order by President Scott Wallace at 6:02 p.m. Upon Roll Call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mr. Timothy
Kollar, Mrs. Melinda Kelly, Mrs. Donna Keller, Mrs. Danielle Boros and Mrs. Stacey Van Metre.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Ms. Julia Jones, Director of Student Services

Mr. Chike Erokwu, Communication Coordinator

Mr. Scott Wallace entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE
MATTERS, PENDING OR PROBABLE LITIGATION AND PURCHASE OR LEASE OF REAL
PROPERTY FOR USE OF THE PUBLIC BODY

Mrs. Suzanne Nelson moved, seconded by Mrs. Stacey Van Metre, to go into Closed Session at 6:03 p.m. to
consider Information Regarding Specific Employee Matters, Pending or Probable Litigation and Purchase or Lease
of Real Property for use of the Public Body.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey M. Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0 with one member absent.

The Board entered Closed Session at 6:03 p.m.

The Board returned to Open Session at 7:48 p.m.

Upon Roll Call, the following board members answered as being present: Mr. Scott Wallace, Mrs.
Suzanne Nelson, Mrs. Danielle Boros, Mr. Timothy Kollar, Mrs. Melinda Kelly, Mrs. Donna Keller and
Mrs. Stacey Van Metre.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO
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Mrs. Kendra Wallace, Principal

Ms. Julia Jones, Director of Student Services;

Mr. Chike Erokwu, Communication Coordinator
Mrs. Allison Drew, Videographer

Community Members: Michele Kane, Eileen Madigan

Faculty: Mrs. Enza Fox, Megan Panje, Jennifer Arra, Caryn Friedman, Kim Goff, Bernadette Slovitt,
Rachael Jennings, Kathleen Lowell, Allison Lopuszynski

PUBLIC COMMENT

Mr. Scott Wallace invited public comment. There was none.

ADMINISTRATIVE REPORTS

Freedom of Information Act (FOIA) Requests - There were no FOIA requests submitted to the District
since the last Board meeting.

Report from the Superintendent ~ Dr. LeRoy discussed the 2016-2017 school year calendar and
presented a draft for board members to review. Dr. LeRoy said the calendar attempted to mirror historic
start and stop dates of New Trier High School. Dr. LeRoy said this calendar might not mirror New
Trier’s calendar due to due to the ongoing construction at the high school campus.

Since there were still a number of issues with the calendar that need to be finalized, including the
parent/ teacher conference schedule, Mr. Wallace noted that the approval of the 2015-2016 calendar
would be removed from the agenda.

Dr. LeRoy also presented the revised 2015-2016 Board of Education meeting schedule. The revised
schedule includes a full board meeting on January 19, 2016.

Dr. LeRoy presented revisions of board policies to the board for review. After brief board discussion, Mr.
Wallace noted that the revisions would be vetted through the Personnel Committee in January before
coming to the full board for a vote during the next board meeting.

Report from the Chief School Business Officer - Dr. LeRoy summarized the findings of the fiscal year
15 financial audit. The audit found that the District is operating in compliance with standard accounting
practices. The audit provided three recommendations on how the District could improve. Dr. LeRoy said
that all three recommendations would be taken into account when the District adopts its new financial
software.

Dr. LeRoy gave an update on the search for an architectural services provider firm. The Building and
Finance Committee narrowed the candidates down to three and conducted interviews during a meeting
on Dec. 7. Based upon their experience, interviews and references, the Committee endorsed DLA
Architects as the recommended architectural services provider. Mrs. Kelly added that she was
particularly impressed with DLA’s experience incorporating 215 century learning principals and
practices into design work. Dr. LeRoy explained that the District’s legal counsel would work with DLA
to come up with a fee structure and a contract.
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Dr. LeRoy led a discussion about the District’s use of the Park District’s Village House. Dr. LeRoy said
the District does not have a formal agreement in place with the Park District for use of the Village House.
Board members discussed the District’s terms of usage, specifically as they relate to large maintenance
and expenditures costs.

Report from the Principal - Mrs. Wallace gave a video presentation that showcased the District’s science
curriculum.

Mrs. Wallace updated the Board on PARCC scores. Sears had less than 85% of students take the test.
Mrs. Wallace said Sears PARCC scores were in line with or exceeding township averages.

Mrs. Wallace discussed the use of test data to inform educational practices. Mrs. Wallace said the use of a
statistics/ data consultant would allow administrators to better understand and interpret data. Mrs.
Wallace said she has begun interviewing data consultants that have been used by neighboring districts.

Mrs. Wallace discussed the progress made by the Instructional Facilitator. Mrs. Wallace said the she has
received positive informal feedback on the Instructional Facilitator position and that Mrs. Panje has been
well received by the faculty.

Report from the Director of Student Services - Ms. Jones gave an update on the work the Student
Services team has done in redefining language and concepts used to identify key terms. Board members

emphasized the importance of clearly defining these terms so that they are easy to understand.

Ms. Jones also gave the Board a brief update on the status of District 109’s withdrawal attempt from
NSSED.

CONSENT AGENDA

Mr. Wallace asked if there were any questions regarding the Consent Agenda. Mr. Wallace called for the
removal of two items on the agenda related to the approval of board policies. The items were removed
from the Consent Agenda by unanimous consent. Mrs. Suzanne Nelson noted an etror in the Open
Session minutes, which specified the board endorsed class size minimums instead of class size
maximums. Mr. Wallace asked for a motion to approve the Consent Agenda as amended.

Mrs. Stacey Van Metre moved to approve the Consent Agenda to include approval for: Amended Minutes of the
November 16, 2015 Regular Meeting and Closed Session; Approval of Financial Report for November 2015;
Approval of Investment Reports for November 2015; Approval of Accounts Payable for November 17, 2015 to
December 14, 2015; Destruction of Closed Session Recordings for January 2014, April 2014, May 2014 and June
2014; Approval of Two Certified Employee Requests for Retirement and/or Resignation; Approval to Hire Long
Term Substitute, Ms. Marguerite Tuten. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
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Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0,

OLD BUSINESS

Potential Action to Approve Recommendation for Architectural Services to DLA Architects
Mr. Tim Kollar moved, seconded by Mrs. Melinda Kelly, to approve the recommendation to hire DLA Architects

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0.

Discussion of the FY16 School Climate Survey - Mr. Wallace gave an overview on the need to revise
the school climate survey. Mrs. Keller, who has a marketing background, gave a presentation on best
practices regarding school climate surveys. Mrs. Keller presented board members with a draft of
questions to be used in the survey and members discussed the specifics of what they would like to see in
the survey’s implementation.

Discussion of and Potential Endorsement of District Website Provider - Mr. Erokwu provided board
members with an update on the strategic plan initiatives related to the District website. Mr. Erokwu
discussed a comparative analysis of two website providers: Finalsite and Campus Suite. The
comparative analysis showed Finalsite to be the superior website provider. After discussion, the Board
endorsed Finalsite as the District’'s website provider. Mr. Erokwu was asked to work with Finalsite on
the terms and pricing of the contract.

Board Committee Results including Comments and Questions - Mrs. Kelly gave a summary of the
most recent Building and Finance Committee meeting. Mrs. Nelson said she would like to have the

District’s architectural firm, DLA Architects, present to the board at the next board meeting.

NEW BUSINESS

Potential Action to Accept the Fiscal Year 2015 Audit:
Mr. Tim Kollar moved, seconded by Mrs. Stacey Van Metre, to approve the 2015 Fiscal Year 2015 Audit.

Roll Call:
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Yes No Absent Abstain
Mr. Scott Wallace

Mrs. Suzanne Nelson

Mrs. Stacey Van Metre

Mrs. Danielle Boros

Mr. Timothy Kollar

Mrs. Donna Keller

Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0.

Potential Action to Approve the 2016-2017 School Year Calendar - This motion was tabled for
discussion at the next board meeting.

Potential Action to Approve the 2015-2016 Revised Board of Education Meeting Schedule:

Mr. Tim Kollar moved, seconded by Mrs. Stacey Van Metre, to approve the 2015-2016 Revised Board of Education
Meeting Schedule.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Timothy Kollar
Mrs. Donna Keller
Mrs. Melinda Kelly

The motion carried with a vote of 7 to 0.

PUBLIC COMMENT

Mr. Wallace invited public comment. Mrs. Eileen Madigan wished Merry Christmas to board members
and school administrators.

OTHER BUSINESS

There was none.

ADJOURNMENT

There being no further business Mr. Wallace entertained a motion to adjourn.
Mprs. Stacey Van Metre moved, seconded by Mrs. Melinda Kelly, to adjourn the meeting at 10:12 p.m.

The motion carried with all yeses.
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