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MINUTES FOR THE REGULAR BOARD MEETING OF THE BOARD OF EDUCATION OF 
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS 

THE 21ST DAY OF SEPTEMBER, 2015 
 
The meeting was called to order by Vice President Suzanne Nelson at 6:40 p.m. Upon Roll Call, the 
following board members answered as being present: Mrs. Suzanne Nelson, Mr. Timothy Kollar, Mrs. 
Melinda Kelly, Mrs. Donna Keller, Mrs. Stacey VanMetre and Mrs. Danielle Boros. Mr. Scott Wallace was 
absent. 
 
Also in attendance were: 
 
Dr. Crystal LeRoy, Superintendent/CSBO 
Mr. Chike Erokwu, Communication Coordinator 
 
Mrs. Suzanne Nelson entertained a motion to go into Closed Session. 
 
CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE 
MATTERS, PENDING OR PROBABLE LITIGATION, PURCHASE OR LEASE OF REAL PROPERTY 
FOR USE OF THE PUBLIC BODY AND SEMI-ANNUAL REVIEW OF CLOSED SESSION 
MINUTES 
 
Mrs. Melinda Kelly moved, seconded by Mrs. Donna Keller, to go into Closed Session at 6:41 p.m. to consider 
Information Regarding Specific Employee Matters, Pending or Probable Litigation, Purchase or Lease of Real 
Property for use of the Public Body and Semi-Annual Review of Closed Session Minutes. 
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne S. Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 
Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 6 to 0 with one member absent. 
        
The Board returned to Open Session at 7:39 p.m. 
 
Upon Roll Call at 7:39 p.m., the following board members answered as being present: Mrs. Suzanne 
Nelson, Mrs. Danielle Boros, Mr. Timothy Kollar, Mrs. Melinda Kelly and Mrs. Stacey Van Metre. Mr. 
Scott Wallace and Mrs. Donna Keller were absent. 
 
Also in attendance were: 
 
Dr. Crystal LeRoy, Superintendent/CSBO  
Mrs. Kendra Wallace, Principal 
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Ms. Julia Jones, Director of Student Services;  
Mr. Chike Erokwu, Communication Coordinator 
 
Community Members: Mary Pat Lyons, Frank Lyons, Emily Elewany, Scott Kaufman, Patricia Kaufman, 
Linda Genty, Liz Watson, M.K. Hartigan, Lou DeFelice, Laura DeFelice, Michele Kane, Jeanie Caggiano, 
David Kim, Eileen Madigan,  
 
Faculty: Tracey McDowell, Laurie Sahn, Joyce Toan. 
 
PUBLIC HEARING 
 
A public hearing was held for members of the community to discuss the FY 16 Budget. Dr. LeRoy began 
the hearing by giving a presentation summarizing the assumptions that went into the budget. Dr. LeRoy 
explained that expenses are projected to decrease slightly as administrators decreased FTEs to 
accompany the decrease in enrollment. She noted purchased services are anticipated to rise significantly 
due to potential projects, including new financial software, a new website, architectural fees and a 
proposed student identification card system. The budget shows a planned overall deficit of $2.2 million, 
which includes approximately $3.3 million allotted for priority facilities projects. 
 
A community member asked Dr. LeRoy whether the District had performed an analysis study on the 
budget comparing the District to neighboring districts. Dr. LeRoy said she has compared operating costs 
with other districts. She said that since each district operates differently and defines costs differently, it is 
difficult to draw direct comparisons. 
 
A community member asked Dr. LeRoy about the student identification cards and expressed concern 
over having them in such a small district. Dr. LeRoy said that the identification cards are only a potential 
project and there are no immediate plans to implement them. Mrs. Nelson added the Board would need 
to approve any such project.  
 
Mrs. Nelson asked about previous TRS penalties. Dr. LeRoy said she would make sure the District 
Business Office would not incur such penalties going forward. 
 
PUBLIC COMMENT 
 
Mrs. Nelson invited public comment. 
 
A community member identified herself as a parent of a child in 6th grade. She read an email addressed 
to the Board that detailed the concerns of several 6th grade parents. In the letter, the woman said she and 
other parents believed students that were not placed in accelerated math were grouped together all day 
and isolated from other students. The woman requested a meeting with the Board on behalf of all 
parents to discuss the schedule. 
 
A community member identified himself as a Sears parent. He said he had also sent a letter to the Board 
regarding his concern over the 6th grade math class groupings. He said he applauds the school’s efforts 
to reach students at both ends of the spectrum, but he said he believes the process had inadvertently hurt 
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students that are not in an advanced math class. He suggested the Administration re-group classes into 
groups of two or four. 
 
Several other community members addressed the Board and raised similar concerns related to the 6th 
grade math class groupings. 
 
ADMINISTRATIVE REPORTS 
 
Freedom of Information Act (FOIA) Requests – Dr. LeRoy told the Board that the District received two 
FOIA requests related to enrollment and financial records. Dr. LeRoy said the requests were responded 
to in a timely manner and the requests would be processed accordingly. 
 
Report from the Superintendent – Dr. LeRoy explained the Youth Sports Concussion Safety Act and 
how it relates to the District. The Act is part of a new law that requires Illinois schools to appoint a 
concussion oversight team to ensure student athletes complete concussion test protocols before returning 
to play. The District will implement the law this year to ensure compliance for the 2016-2017 school year.  
 
Dr. LeRoy also shared a draft of the Community School Contact Reference Guide with the Board. The 
guide serves as a reference for parents and community members for whom to contact should they have a 
question on District or School matters. A similar guide will be created and shared with Sears' faculty and 
staff.  
 
Dr. LeRoy presented a list of reoccurring agenda items to the Board. Board members discussed the 
possibility of whether they would like the list updated on a year-to-year basis. A determination had not 
been made. 
 
Dr. LeRoy concluded her report by referencing the upcoming meet and greet event, Cookies and 
Conversation, which takes place from 8:30 to 9:30 a.m. on September 29 in the Multipurpose Room. 
Parents are invited to discuss the new administrative organizational leadership structure with school 
administrators. 
 
Report from the Chief School Business Officer – Dr. LeRoy discussed the possibility of a tax freeze 
with the Board. She said a potential tax freeze could cost the District up to $300,000 in lost revenue. Dr. 
LeRoy also discussed the possibility of a shift in pension burden from the state to local districts. She said 
there is the possibility the District sees salaries increase by 20 percent over time.  
 
Dr. LeRoy also stated that the District is considering an agreement for shared landscaping services with 
the Kenilworth Village Park District. 
 
Dr. LeRoy gave a brief presentation to the Board on why the District should use consolidate investment 
services providers. Dr. LeRoy said she has worked with PMA Financial in the past and they provide free 
investment analysis. That would add another layer of oversight to District investments.  
 
Report from the Principal - Mrs. Wallace said there have been more than 30 new families to the District 
since summer. Enrollment has increased to 490 students largely due to a number of former Sears 
students returning to the District.  
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Mrs. Wallace discussed the Master Schedule. Mrs. Wallace said she has received positive feedback from 
core content teachers regarding the extra time they have been afforded for instruction. 
 
Mrs. Wallace explained the process used in generating school schedules as well as the factors that went 
into the math matrix used in determining math placement. Mrs. Wallace said students would continue to 
be evaluated through October and class groupings would be revised accordingly. The Board offered to 
help the Administration by facilitating a discussion with administrators and 6th grade parents. The 
Board determined President Scott Wallace and potentially other board members would plan a meeting 
with administrators and 6th grade parents in the coming weeks. Parents would be notified of the 
meeting time once it has been scheduled. Mrs. Nelson said she would brief Mr. Wallace about the issue 
and they would determine how they would like to proceed. 
 
Mrs. Wallace said teachers should have a good sense of where students are academically by the middle 
of October. Sixth grade students would continue to be moved accordingly during the upcoming weeks. 
 
Report from the Director of Student Services - Ms. Jones lead a board discussion on Deerfield District 
109’s decision to opt out of NSSED. Board members generally agreed that it would be difficult for the 
Board to assess whether another district could adequately provide services for its students. The Board 
also reviewed NSSED Superintendent Tim Thomas’ recommendation before determining they would 
vote against the consensual withdrawal from NSSED. 
 
Ms. Jones also discussed progress made on gifted assessment and education. Ms. Jones said the student 
services team is making progress on gifted identification. She said much of the work done aims at 
looking at many inputs to get a better understanding of the entire child. Ms. Jones shared some sample 
materials with the Board. The student services team has had internal conversations on how to best 
communicate this work to parents. 
 
CONSENT AGENDA 
 
Mrs. Suzanne Nelson asked if there were any questions regarding the Consent Agenda. There being no 
questions or discussion, Mrs. Nelson asked for a motion to approve the Consent Agenda as presented.  
 
Mr. Timothy Kollar moved to approve the Consent Agenda to include approval for: Minutes of the August 17, 
2015 Regular Meeting and Closed Session; Approval of Investment Reports for August 2015; Ratification of 
Accounts Payable for August 18, 2015 to September 21, 2015; Approval of Annual Application for Recognition of 
Schools, Authorization to Publish Fiscal Year 2015 Employee Salary and Benefits Report; Authorization for Bill 
Reviewer to Approve Accounts Payable for October 2015; Authorization for the Administration to Prepare FY 
2017 Budget; Acceptance of Resignation for two employees; and the Acceptance of a Pending Retirement. The 
motion was seconded by Mrs. Stacey Van Metre. 
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
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Mr. Timothy Kollar 
Mrs. Donna Keller 

Mrs. Melinda Kelly 
 
The motion carried with a vote of 5 to 0 with two members absent. 
 
OLD BUSINESS 
 
Review of Proposed Strategic Plan Objectives and Action Items for 2015-2016 School Year – The Board 
discussed the proposed strategic plan. Several members commented that they appreciated the fact that 
the actionable items came directly from the administration. 
 
Potential Action to Approve the Consensual Withdrawal of District 109 from NSSED – Mr. Kollar 
moved, seconded by Mrs. Nelson, to approve the consensual withdrawal of District 109 from NSSED. 
 
Roll Call: 

Yes      No       Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 0 to 5 with two members absent. 
 
Board Committee Reports Including Comments and Questions – There were no reports. 
 
NEW BUSINESS 
 
Discussion of and Potential Action to Approve 2015-2016 School Year Date for Annual 
Faculty and Staff Recognition Breakfast – The Board discussed dates for their annual 
recognition breakfast for the faculty. Dr. LeRoy said she would present dates for consideration 
to board members after the meeting. 
 
Discussion of and Potential Action to Approve the Release of Closed Session Minutes – Mrs. 
Nelson asked board members if there was any further discussion of closed session minutes. 
There being none, Mrs. Nelson called for a voice vote on the release of closed session minutes. 
The motion carried with all yeses. 
 
Potential Action to Approve PMA Financial Network for Investment Services – Mrs. Kelly 
moved, seconded by Mrs. Van Metre, to approve PMA Financial Network for Investment 
Services. 
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Roll Call: 
Yes      No      Absent   Abstain 

Mr. Scott Wallace 
Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 5 to 0 with two members absent. 
 
Approval to Hire 1.0 FTE Spanish Teacher Ms. Treasure Pashinian – Mrs. Kelly moved, 
seconded by Mrs. Van Metre, to approve the hiring of 1.0 FTE Spanish Teacher Ms. Pashinian.  
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 5 to 0 with two members absent. 
 
Approval to Increase Teacher, Mrs. Natalie McLemore, from 0.8 FTE to 1.0 FTE – Mrs. Van 
Metre moved, seconded by Mrs. Kelly, to approve the increase of Mrs. Natalie McLemore from 
0.8 FTE to 1.0 FTE. 
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 5 to 0 with two members absent. 
 
Approval to Hire Technology Facilitator Mrs. Enza Fox – Mrs. Kelly moved, seconded by Mrs. 
Van Metre, to approve the hiring of Technology Facilitator Mrs. Fox.  
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Roll Call: 
Yes      No      Absent   Abstain 

Mr. Scott Wallace 
Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 5 to 0 with two members absent. 
 
Approval to Hire Instructional Assistant Mrs. Deborah Kruse - Mr. Kollar moved, seconded by 
Mrs. Van Metre, to approve the hiring of Mrs. Kruse. 
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 5 to 0 with two members absent. 
 
Discussion of Communication Initiatives - Mr. Erokwu lead a board discussion on board-
sponsored community forums for the 2015-2016 school year. Mr. Erokwu presented the board 
with a proposal that established two forums – a “State of the District” forum in the fall and a 
“Future of the District” forum in the spring. Board members concluded only one forum was 
needed and that forum would combine both the state of and future of the District. The combined 
forum would be advertised locally and it would take place in spring. 
 
Mr. Erokwu also discussed a proposal to redesign the kenilworth38.org website. Mr. Erokwu 
suggested the board consider redesigning the website due to feedback from the 
parent/faculty/staff annual surveys, the confusing navigation and overall layout and 
appearance. Mr. Erokwu proposed a committee be established to guide the website redesign 
process. Several board members said they need more information before reaching a conclusion 
on the website, which was redesigned two years ago. Mr. Erokwu said he would gather more 
information for the Board’s next meeting in November. 
 
Mr. Erokwu gave a presentation on the district’s visual identity initiative to the board. A school 
logo and a school panther logo have been designed. The school seal has been colored and 
touched up. Mr. Erokwu said the administration had a role in designing the logo and 
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faculty/staff will have a role in picking the school panther logo. Mr. Erokwu asked board 
members to determine which of two school seal options the district should adopt. 
 
OTHER BUSINESS 
 
There was no other business. 
 
PUBLIC COMMENT 
 
Mrs. Nelson invited public comment. Several parents weighed in on the 6th grade class groups and 
encouraged the Board to meet with parents and administrators to address the issue.  
 
ADJOURNMENT 
 
There being no further business Mrs. Nelson entertained a motion to adjourn. 
 
Mrs. Stacey Van Metre moved, seconded by Mrs. Melinda Kelly, to adjourn the meeting at 10:50 p.m. 
 
The motion carried with all yeses. 
 
Mrs. Van Metre moved, seconded by Mrs. Melinda Kelly, to enter open session at 10:50 p.m. 
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
Mrs. Melinda Kelly moved, seconded by Mrs. Stacey Van Metre, to approve the FY16 budget as presented. 
 
Roll Call: 

Yes      No      Absent   Abstain 
Mr. Scott Wallace 

Mrs. Suzanne Nelson 
Mrs. Stacey Van Metre 
Mrs. Danielle Boros 
Mr. Timothy Kollar 

Mrs. Donna Keller 
Mrs. Melinda Kelly 

 
The motion carried with a vote of 5 to 0 with two members absent. 
 
There being no further business Mrs. Nelson entertained a motion to adjourn. 
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Mrs. Van Metre moved, seconded by Mrs. Melinda Kelly, to adjourn the meeting at 10:51 p.m. 
 
The motion carried with all yeses. 
 
  
Attest for Distribution: ___________________________________ 
     Chike Erokwu, Secretary    

 
Approved: ____________________________________ 

           Scott Wallace, President 
 
ATTEST: _________________________________ 
     Chike Erokwu, Secretary 


