MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 16TH DAY OF MARCH, 2015

The meeting was called to order by President, Mr. Timothy Kollar, at 6:05 p.m. Upon roll call, the
following board members answered as being present: Dr. Christine Stoll, Mrs. Betsy Moerschel, Mrs.
Suzanne S. Nelson, Mrs. Stacey M. Van Metre, and Mr. Timothy Kollar. Mr. Scott Wallace and Mr.
Gregory F. Werd were absent.

Also in attendance were:

Dr. Kelley M. Kalinich, Superintendent;

Dr. Crystal LeRoy, Business Services and Human Resources Manager;
Mrs. Kendra Wallace, Principal; and

Ms. Julia Jones, Director of Student Services

Mr. Timothy Kollar entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE
MATTERS, PENDING OR PROBABLE LITIGATION, PURCHASE OR LEASE OF REAL PROPERTY
FOR USE OF THE PUBLIC BODY, AND SEMI-ANNUAL REVIEW OF CLOSED SESSION
MINUTES

Mrs. Suzanne Nelson moved, seconded by Dr. Christine Stoll, to go into Closed Session at 6:06 p.m. to consider
Information Regarding Specific Employee Matters, Pending or Probable Litigation, Purchase or Lease of Real
Property for use of the Public Body and Semi-Annual Review of Closed Session Minutes.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 5 to 0 with two members absent.
The board returned to Open Session at 7:20 p.m.

Upon Roll Call at 7:30 p.m., the following Board members answered as being present: Dr. Christine L.
Stoll, Mrs. Betsy Moerschel, Mrs. Suzanne S. Nelson, Mrs. Stacey M. Van Metre, Mr. Gregory Werd and
Mr. Timothy Kollar. Mr. Scott Wallace was absent

Also in attendance were:

Dr. Kelley M. Kalinich, Superintendent;

Dr. Crystal LeRoy, Business Services and Human Resources Manager;
Mrs. Kendra Wallace, Principal;
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Ms. Julia Jones, Director of Student Services;

Mrs. Julie Campanaro, Executive Assistant to the Superintendent;

Faculty/Staff Members: Mrs. Allison Lopuszynski, Mrs. Toula Sideris, Ms. Jennifer Peterson, Mrs. Blythe
Szafoni, Mrs. Linda Tiesse, Mrs. Merridy Scott, and Mrs. Allison Drew (videographer);

Community Members: Mrs. Kelly Chestnut, Mrs. Heather Martin, Master Pranav Madhu, Master Zach
Baj and Mrs. Diane Baj, Mr. Tom Nahrwold and Mrs. Katie Nahrwold, Mrs. Melissa Ross, Mr. George
Kocalis and Mrs. Claudia Kocalis, Mrs. Leslie Armstrong, Mrs. Laurel Lien, Mrs. Gaillee Fitzpatrick, Mrs.
Kathy Garvey, Mrs. Margy Werd, Mrs. Suzy Parks, Mrs. Mary Grant, Mrs. Michele Kane, Mrs. Liz
Watson, Mrs. Mindy Kelly, Mrs. Beth Britton, and Mrs. Kimberly Hedley, Joseph Sears School Parents’
Volunteer Association Liaison.

PUBLIC COMMENT

Mr. Tim Kollar invited public comment. The board heard from various community members and
parents on topics including: concerns regarding the possible changes to the Master/Bell Schedule with
the potential impact on a shorten lunch period; concerns about delivery of World Language instruction
and structured recess, no overlap between Primary and Junior High grade levels during the proposed
lunch times, feeling of facts not supporting the rationale to change, and a perception that ongoing
changes are destroying the culture at Sears School. Some expressed a desire to have an opportunity to
have additional dialogue about the schedule before the board considered action to adopt it. Faculty
member Mrs. Linda Tiesse expressed her opinion that in her 13 years as a Junior High Teacher at Sears
School, there has long been the desire to have additional time for Mathematics and Science instruction.
She stressed that the faculty and staff only have the best interests of their students in mind with the
proposed changes to the Master/Bell Schedule. She noted the extra time is needed to deliver enrichment
and to provide more time in classroom instruction. Mr. Kollar thanked the visitors for their comments,
stating that there would be an additional opportunity for public comment at the end of the meeting.

ADMINISTRATIVE REPORTS

Freedom of Information Act (FOIA) Requests - Dr. Kalinich referenced the three requests to include: a
New Trier Township student requesting information about our intercom and security system, a Chicago
Tribune reporter requesting information regarding superintendent compensation and benefit
information, and a Winnetka community member requesting the district’s 8t Grade Educational Records
Bureau (ERB) placement test administrator summary. All requests were addressed and responded to by
the District FOIA Officer, Dr. Crystal LeRoy.

Report from the Superintendent - Dr. Kalinich reviewed the projected enrollment for the 2015-2016
school year noting that the decrease in enrollment is consistent with the projections overall across the
township. A board member inquired about the anticipated class sizes based on a lower enrollment. Dr.
Kalinich stated that the current staffing plan was developed with the renewed class size guidelines in
mind, as well as the needs of students. As such, she reported that she anticipates there will be fewer
class sections next school year.

Dr. Kalinich reviewed with the board some legislative updates: EDRED, a professional organization that
keeps educators aware of pending legislative action and its possible impact on public education and a
document shared by Governor Rauner at a meeting with a group of herself and 6 other superintendents
invited to review his education agenda. She gave highlights of the two pieces and discussed their
possible impact on our school district. She added that it was too early in the legislative session to
identify what will be the outcome in the end.
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Report from the Business Services and Human Resources Manager - Dr. LeRoy highlighted key items
included in the accounts payable report, as well as, answered various board member questions. She also
addressed board questions pertaining to possible summer construction projects and if there were any
projects that would need to go out to bid. She noted there were none. She also answered questions about
the budget as it appeared we had a surplus. Dr. LeRoy noted that what was not reflected yet were the six
payrolls that would be paid out over the summer. Nevertheless, she anticipated the revenue and
expenses would be balanced with only a small surplus at the end of the fiscal year.

Report from Principal - Mrs. Kendra Wallace gave a presentation on the Master/Bell Schedule and the
recommendation to add 15 minutes of instruction to the school day. She outlined the rationale for the
recommended changes which would allow students to have increased Science instruction; added time to
allow for more differentiated instruction; focused transition for 5t grade students as they prepare for 6t
grade. In response to concerns expressed about reduction in elementary Word Language, she noted that
the primary grades will still have World Language instruction three days a week in a separate classroom,
while also receiving “push in” instruction through the specialists classes equivalent to two days a week.
Starting in 5t grade, students will have traditional World Language instruction five days a week in
French and Spanish.

Mrs. Wallace elaborated on how much the added time to the school day will enhance our Response to
Intervention (Rtl)/ Enrichment model at the Junior High. Additionally, with the new schedule, Junior
High students will have an opportunity to select an elective sectional such as, Lego League, Debate Club,
and Science Olympiad.

Mrs. Wallace closed by thanking the members of the Master/ Bell Schedule Committee for their hard
work and perseverance. She noted that the group represented all grade levels, subject areas and specials
to be sure everyone’s voice was represented.

Mrs. Wallace reported as well on the feedback to date on the school’s first Partnership for Assessment of
Readiness for College and Careers (PARCC) assessment participation. She noted that in spite of a few
unexpected technology issues which were quickly addressed by the technology team, overall the
assessment had gone well. She added that, in general, most students finished prior to the allotted time.
In response to a board member inquiry, she noted that approximately 4 percent of the eligible students
who could take the PARCC assessment opted out. She added that during the second PARCC testing
window in May, the testing will be more like traditional testing.

Report from the Director of Student Services - Ms. Julia Jones reported that five district teachers had
applied for the gifted endorsement, which was recently reinstituted by the Illinois State Board of
Education. Dr. Kalinich added that due to course work and professional development opportunities
offered by the District in prior years, these five teachers should be eligible. Going forward, teachers will
have to participate in a state-approved program to seek the endorsement.

Ms. Jones also noted that as part of the Strategic Plan, an audit of the Social/Emotional Learning
curriculum had been conducted and reviewed with the Discipline and Ethics Committee. Next, this

information will be shared with the Education Committee.

CONSENT AGENDA
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Mr. Tim Kollar asked if there were any questions regarding the Consent Agenda. It was noted thata
hyperlink referenced in the minutes was missing and needed to be added. There being no further
questions or discussion, Mr. Kollar asked for a motion to approve the Consent Agenda as presented.

Mr. Greg Werd moved to approve the Consent Agenda to include approval of. Minutes of the February 9, 2015,
Regular Meeting as amended and Closed Session; Investment Reports for January 2015 and February 2015;
Accounts Payable for February 10, 2015 to March 16, 2015; Destruction of Closed Session Recordings for
September 2013; Re-employment of Non-Tenured Certified Personnel; Resolution of Non-Renewal of Non-Tenured
Certified Personnel; Acceptance of Employee Resignations at the Conclusion of the 2014-2015 School Year; Request
for Family Medical Leave; Release of Closed Session Minutes as Recommended; and Board Policy 8:30 Community
Relations - Visitors to and Conduct on School Property. The motion was seconded by Mrs. Stacey VanMetre.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0 with one member absent.

OLD BUSINESS

Discussion of and Potential Action to Endorse the Work of the Master Schedule Committee, which
includes the Recommendation to Reduce the Lunch Period to 40 minutes - Mr. Kollar introduced the
discussion and acknowledged some of the areas of concern expressed during public comment. He
invited the board to offer their comments. Mrs. Betsy Moerschel stated that the Master/Bell Schedule
would continue to be a work in progress that should be evaluated, monitored and adjusted as needed.
She encouraged examination as the new school year unfolds, adding that the key will be the for faculty,
staff and parents to watch and observe, expressing their observations, ideas and constructive criticism
through the Listen email, as well as the annual surveys. Mrs. Nelson noted that in observing the current
Junior High lunch period she saw a lot of focused studying going on and expressed the hope that with
the added time these students might actually have a chance to just eat lunch and socialize. Dr. Christine
Stoll wondered if an afternoon advisory would work, as students might try and use that time to do
homework. She was hopeful the faculty and staff would guide the use of time, making sure the students
are engaged. She also noted that more information was needed on the offerings for Specials. Our
children need to be exposed to all fine arts, wood shop, etc. so they are better prepared to choose
electives in high school.

The board commended the Master/Bell Schedule Committee for their creative solutions, “thinking
outside the box”, as well as reaching out and including everyone in the process.

Mrs. Betsy Moerschel moved to endorse the work of the Master Schedule Committee, which includes the
Recommendation to Reduce the Lunch Period to 40 minutes. The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
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Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mz. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0, with one member absent.

Discussion of and Potential Action to Hire Communication Coordinator ~ Dr. LeRoy reviewed her
recommendation to hire Mr. Chike Erokwu as the Communication Coordinator. She noted that the
interview process was rigorous, with multiple interviews, a review of writing samples and completing a
writing exercise. She noted Mr. Erokwu as being the most qualified candidate with his writing
experience in newspaper and education reporting. Mr. Kollar invited a motion.

Dr. Christine Stoll moved to hire Mr. Chike Erokwu as the Communication Coordinator at an annual salary of
$50,000. The motion was seconded by Mrs. Stacey VanMetre.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0, with one member absent.

NEW BUSINESS

Presentation and Discussion of Superintendent Recommendations Regarding Board Policy 8:95
Parent Involvement - Dr. Kalinich discussed the recent inappropriate parental communications
received. In accordance with Board Policy 8:95, she made recommendations on how the district could
address such communications. She expressed gratitude for the numerous parent volunteer hours and
encourages this appropriate involvement. While the majority of parents are respectful in their
communication, there are now multiple modes for communication which engenders in some, an
unreasonable expectation for responses and a sense of impersonal candor. She would like to explore
how we might better guide people in the boundaries of appropriate communication. Dr. Kalinich
outlined three recommendations:

1. A letter will be drafted to be sent to parents when there is a “violation” of respectful
communication within appropriate boundaries. The letter will be signed by the Board President,
KEA Leadership and Superintendent. The letter will be designed to inform and guide the parent
in providing appropriate communications.

Board of Education Kenilworth School District No. 38
March 16, 2015, Regular Board Meeting
Page 5 of 7



2. Written communications from the administrators will be developed to help reinforce for parents
the communication expectations and provide examples. This will have an education focus to
ensure that we are clear with our expectations.

3. Dr. Kalinich will provide a monthly update to the board for the remainder of the school year,
noting our progress on the action plan and areas of concern.

Mr. Kollar inquired if incidences of this type of inappropriate communications are rising. Dr. Kalinich
responded that they were. She attributed it in part, to the fact that there are more ways to instantly
communicate and, as such, less thought and care goes into the communication. Mrs. Moerschel added
that the majority of people communicate correctly, but there have been some most inappropriate
communications recently that were shared with her, so it seems like a good time to address the issue.
She suggested additional insights might also be obtained through adding a question on the annual
surveys. Dr. Stoll fully supported a united response to these very “out of bounds” types of
communications she had seen. Dr. Kalinich will draft a sample letter to present at the Communication
Committee for review.

Presentation and Discussion of Potential Annual Survey Questions - Mrs. Betsy Moerschel reviewed
the process to create the annual survey drafts. This work was completed by the Communication
Committee, reviewing previous years’ questions as a basis for the new surveys. Mrs. Moerschel invited
the Board members to offer suggestions/ideas on determining the final survey documents.

It was noted that steps still needed to be completed included: alignment of the Strategic Plan and some
additional questions about the new administrative organizational structure. The Communication
Committee would like the surveys to be sent out in early May. The board discussed possible incentives
to complete the surveys, as implemented in recent years. Dr. Kalinich will work with the
Communication Committee to refine the surveys as discussed.

Mr. Kollar also asked that board examine the current committee structure for potential discontinuation
of some committees. These changes could be made after the election and the seating of the new board
members in May.

OTHER BUSINESS

There was none.

PUBLIC COMMENT

Mr. Kollar invited public comment. A remaining community member asserted that they still did not
understand what the board had approved with regard to the Master/Bell Schedule and hoped it would
be clarified.

ADJOURNMENT

There being no further business Mr. Kollar entertained a motion to adjourn.

Mr. Greg Werd moved, seconded by Mrs. Stacey Van Metre, to adjourn the meeting at 9:45 p.m.
The motion carried with all yeses.
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