MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 28 D) AY OF APRIL, 2014

The meeting was called to order by President, Mr. Timothy Kollar, at 6:30 p.m. Upon Roll Call, the following
Board members answered as being present: Mrs. Betsy Moerschel, Mrs. Suzanne S, Nelson, Mrs. Stacey M. Van
Metfre, Mr. Scott Wallace and Mr. Timothy Kollar. Dr. Christine L. Stoll and Mr. Gre gory F. Werd were absent.
Also in attendance was:

Dr. Kelley M. Kalinich, Superintendent

Mr. Timothy Kollar entertained a motion to go into Closed Session.

CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE MATTERS,
AND PENDING OR PROBABLE LITIGATION.

Mr. Scott Wallace moved, seconded by Mrs. Stacey Van Metre to go into Closed Session at 6:31 p.m. to consider
information regarding Specific Employee Matters, and Pending or Probable Li tigntion.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 5 to 0 with two members absent.
The Board returned to Open Session at 7:36 p.m.

Upon Roll Call at 7:37 p.m., the following Board members answered as being present: Mrs. Betsy Moerschel,
Mrs. Suzanne S. Nelson, Mrs. Stacey M. Van Metre, Mr. Scott Wallace, Mr. Greg Werd and Mr. Timothy Kollar.
Dr. Christine L. Stoll was absent.

Also in attendance were:

Dr. Kelley M. Kalinich, Superintendent;

Dr. Janice Matthews, Principal;

Dr. Crystal LeRoy, Business Services and Human Resources Manager;

Ms. Julia Jones, Acting Director of Student Services;

Mrs. Julie Campanaro, Executive Assistant to the Superintendent;

Faculty /Staff Member: Mrs. Allison Drew (videographer);

Cormumunity Members: Boy Scouts, Master Jack Seminetta, Master Ryan Haggerty and Master Pranav Madhu,
as well as Mrs, Mindy Douthit, Community Liaison for the Joseph Sears School Parents’ Volunteer Association.
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PUBLIC COMMENT

Mr. Koltar invited public comment. There was none.

ADMINISTRATIVE REPORTS

Freedom of Information Act Requests - Dr. Kalinich referenced the one request that had been received since
the last Board meeting. The request was for the 8% grade ERB-CTP4 Administrators’ Summary for December
2012 and 2013.

Report from the Superintendent - Dr. Kalinich highlighted the transition planning with our new Principal, Mrs.
Kendra Wallace. She noted that Mrs. Wallace would be at Sears School on May 6, 7, 14 and 16 spending time
meeting with teachers, students and visiting classrooms. Mrs. Suzanne Nelson noted the opportunities that
have been scheduled for community members to meet Mrs. Wallace. The events are planned for Wednesday,
May 7at 8:30 a.m., Tuesday, May 13at 7:00 p.m. and at the May 20% JSSPVA meeting at 8:30 a.m. A dedicated
email from the Board of Education will be sent to all parents to invite them to the “meet and greet” gatherings.

Dr. Kalinich presented the enrollment projections for the 2014-2015 school year, noting that the report includes
students who are known to not be returning to Sears School next school year and reflect confirmed students
who will be enrolling. She added it is expected that the numbers will continue to increase between May and
August. Inresponse to a request from the Board to provide information about the eligible number of students
in the District for each grade level, a column was added comparing the projected enrollment with possible
enroliment as evidenced by the census data from fall 2014. A rew update to the Kasarda Projections contracted
by the Township is expected in December 2014,

Dr. Kalinich closed by noting that new signage to the interior and exterior of the building and grounds will be
installed by the start to the 2014-2015 school year. However, the signage is in place warning individuals to not
climb on the transformer near the south playground.

Report from the Business Services and Human Resources Manager - Dr. LeRoy highlighted key items
included in the Accounts Payable report. She provided a summary of the Auditors final fiscal year 2013 report
and recommendations pertaining to: entering new employees, payroll entry, monthly insurance bills
reconciliation, administrative signature stamps, cash deposits, fund transfer privileges within banking, journal
entries approvais and updating job descriptions.

Mr. Tim Kollar asked for assurances that all personnel have been alerted to the changes and are trained so they
can implement the recommendations. Dr. LeRoy noted they were or would receive training, if needed. She also
assured the Board that these recommendations that are being implemented will be sufficient to insure a positive
outcome in next yeat’s audit, avoiding any significant deficiencies. Dr. LeRoy has documented these changes in
procedural manuals and lists.

Report from Principal -~ Dr. Matthews reported on the successful 7t Grade Springfield trip noting the positive
comments on the student’s behavior. Additionally, she reported that some of our students’ artwork is currently
on display at New Trier Township High School as part of an art show representing the work of students
throughout the New Trier Township elementary districts. Dr. Matthews also reported on placement for next
school year’s 4 grade cohort, noting the current recommendation is to create five class sections. Once the final
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decisions regarding staffing are made, Dr. Matthews will send out a commumication to all families regarding the
2014-2015 staffing plans.

Mr. Scott Wallace inquired if other alternatives were considered other than the five sections for fourth grade.
Dr. Matthews noted that yes other options were considered, such as adding additional Instructional Assistants
and having more students pulled out of the classroom for instruction. It was determined that the Board’s
Education Committee could review this recommendation in more detail at an upcoming Committee meeting.
The Education Committee would be particularly interested in what other class configurations were considered.

Dr. Matthews reported on the K-5 Science Committee work noting that the teachers met recently with Arlington
Heights educators who shared their process to identify and adopt a science program that compliments the
Investigating and Questioning the World through Science and Techrology (IQWST) program currently being
piloted in our grades 6-8. The program identified, Science Compaion, was developed at the University of
Chicago. After meeting with the Arlington Heights educators, the consensus of our Science Committee was to
pilot the Science Compnnion program at Sears School for the 2014-2015 school year, Dr. Matthews noted that our
teachers were particularly intrigued by the integration of the program with other subject areas, as well as the
integration of technology. Dr. Matthews recommended that the hiring of a consultant be considered to assist
the teachers in their piloting this program.

Report from the Acting Director of Student Services -~ Ms. Julia Jones outlined the upcoming AIMSweb spring
benchmark period which begins May 1st and ends June 1+t. She outlined the timeline for administration of the
assessmerits, as well as the data review by grade and subject area. Teams are given a two-hour block of time to
review the spring benchmark data, in conjunction with student progress over the course of the school year.
With this process teachers update Instructional Planning Forms and complete transition documents to pass
along to the receiving grade level teachers for the 2014-15 school year.

Ms. Jones also reported that for the past several years, the District has administered the Manners Matrix to
evaluate the Social Emotional Learning (SEL) status of our students. She learned that the administration of the
assessment by North Central College in Naperville is no longer possible. As such, she reported the District is
exploring other options to evaluate students” SEL growth and she will report back to the Board once an
assessment is identified to be recommended for implementation.

CONSENT AGENDA

Mr. Kollar asked Dr. LeRoy to speak a little about the recommendation of approving The Omni Group as the
Manager of the Kenilworth School District No. 38 403(b) Retirement Plan. Dr. LeRoy reported that our current
provider, CPI Consultants, will no longer service 403b Plans and have arranged to have The Omni Group take
over this aspect of their business. The transition would be transparent to the District, as there is no increase in
fees or reduction in services. She reported that she had reviewed the plan and found no compelling reason to
switch vendors; in fact, if the District were to select a different vendor, new star t-up costs would be incurred. It
was agreed that Dr. LeRoy will monitor the work of The Omni Group and report the District’s satisfaction with
their service next spring.

Suzanne Nelson asked for a clarification about the District Administrator Evaluation instrument being
considered. Dr. Kalinich noted that the instrument would be used to evaluate the Business Services/ Human
Resources Manager and the Director of Student Services. The Principal evaluation instrument has separate
requirements and as such, there is a different instrument for this evaluation. Mr. Kollar asked if there were any
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additional questions about the Consent Agenda. There being no questions or discussion, Mr. Kollar asked for a
motion to approve the Consent Agenda.

Mr. Greg Werd moved to approve the Consent Agenda to include Approval of Minttes of the March 24, 2014, Regular
Meeting and Closed Session, April 9, 2014, Special Meeting and Closed Session; Financial Report for March 2014;
Accounts Payable for March 24, 2014 to April 21, 2014; Autlorization to Destroy Closed Session Recording for November
2012; Awended Calendar for the 2013-2014 School Year; The Omni Group as the Manager of the Kenilworth School
District No. 38 403(b) Retirement Plan; Adoption of Board Policy 7:185 Teen Dating Violence Prohibited; Acceptance of
Resignation from Mrs. Jalynne Butler for 2014-2015 School Year; Acceptance of Employee Request for Medical enve; and
Approval of District Administrator Evaluation Formt. The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Koliar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mzr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0 with 7 member absent.,

OLD BUSINESS

There was no Old Business to discuss.

NEW BUSINESS

Mr. Kollar changed the order of the items to be reviewed on the agenda and asked the Communication
Committee to introduce the Strategic Plan discussion.

Review and Discussion of Strategic Plan Development for Year 2 - The Communication Committee members,
Mrs. Betsy Moerschel, Mrs. Suzanne Nelson and Dr. Christine Stoll, reviewed the work that needed to be
completed to develop the second year of goals and action items in the Strategic Plan. After discussion, it was
agreed that the Communication Committee will develop the items to be accomplished and a related timeline, A
meeting will be set after the school year ends to develop the plan with the full Board of Education.

Review and Discussion of Communication Committee Annual Tasks - The Board reviewed the annual list of
tasks and responsibilities addressed by the Communication Committee. After discussion, it was agreed that it
would be desirable for each Board committee to develop a similar list to assist with the transition as new
members join a committee, as well as to guide each committee in their work throughout the school year.

Review and Discussion of Board Liaison Reports - The Board members highlighted the work of each of the
organizations for which they serve as a liaison or representative. The information included reports for the
following organizations: Ed-RED, Northern Suburban Special Education District - NSSED, J[SSPVA, Joseph
Sears School Booster Club, Joseph Sears School Foundation, as well as District comumittees to include, 21st
Century Skills, Discipline and Ethics, Emergency Preparedness and Technology.

Board of Education Kenilworth School District No. 38
April 28, 2014, Regular Board Meeting
Page 4 of 7



Discussion of and Potential Approval to Award the Gymnasium Heating and Air-Conditioning Summer
2014 Project to the Low Bidder of Amber Mechanical Contractors, Inc. at $112,660 - Dr. LeRoy highlighted the
bids submitted, noting that the low bidder of Amber Mechanical Conlractors, Inc., was below the projections,
Additionally, she noted that the contractor had been vetted and the bid reviewed by cur architects, Healy,
Bender and Associates as meeting the requirements set forth in the bid. There being no further discussion, Mr.
Kollar asked for a motion.

Mprs. Stacey Van Melre moved, seconded by Mr. Scott Wallace to awoard the low bid from Amber Mechanical Contraciors,
Inc. in the amount of $112,660 to complete the renovation of the Heating and Air-conditionin ¢ inn the Gymmnasium.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne 5. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval to Award the Building Entrance Renovation Summer 2014 Project to
the Low Bidder of Edwin Anderson Construction Company at $134,000 - Dr. LeRoy highlighted the bids
submitted, noting that the low bidder of Edwin Anderson Construction Company, was below the projections.
Additionally, she noted that the contractor had most recently completed the replacement of doors and hardware
at Sears School and did a quality job. Additionally, our architects, Healy, Bender and Associates vetted
reviewed the bid to ensure that it met the requirements set forth in the bid. There being no further discussion,
Mr. Kollar asked for a motion.

Mrs. Stacey Van Metre moved, seconded by Mr. Scott Wallace to award the low bid from Edwin Anderson Construction
Companty in the amount of $134,000 to complete the renovation of the front entrances to The Joseph Sears Schiool.

Roll Call:
Yes No Absent Abstain
Mz, Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs, Suzanne 5. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0 with one member absent.

Discussion of and Potential Approval to Hire School Psychologist, Dr, Gregory Moy, Speech and Language
Pathologist, Mrs. Lindsay Kaplan and Student Services Teacher, Ms. Catherine Small - M. Kollar asked Ms.
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Jones to review with the Board her recommendations for the vacancies being filled. Ms. Jones highlighted each
candidate outlining their skills, experience and expertise, highly recommending all three for the positions noted.

Mr. Gregory Werd moved to approve the Hire School Psychologist, Dr. Gregory Moy, Speech and Language Pathologist,
Mrs. Lindsay Kaplan and Student Services Teacher, Ms. Catherine Small. The motion was seconded by Mr. Scott Wallace.

Roll Call:
Yes No Absent Abstain
Mr. Timothy Kollar
Dr. Christine L. Stoll
Mrs. Betsy Moerschel
Mrs. Suzanne S. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0, with T member absent.

OTHER BUSINESS

There was no additional business discussed.

PUBLIC COMMENT

Mr. Kollar invited public comment. There was none.

There being no further business, Mr. Kollar entertained a motion to return to Closed Session to continue
discussing Specific Employee Matters.

Mr. Greg Werd moved, seconded by Mr. Scott Wallace, to return to Closed Session to discuss Specific Employee Matters at
8:59 p.m.

Roli Call:
Yes No Absent Abstain
My, Timothy Kollar
Dr. Christine L. Stoll
Mors. Betsy Moerschel
Mrs. Suzanne 5. Nelson
Mrs. Stacey M. Van Metre
Mr. Scott Wallace
Mr. Gregory F. Werd

The motion carried with a vote of 6 to 0, with 1 member absent.

The Board returned to Open Session at 9:53 p.m.
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Upon Roll Call at 9:54 p.m., the following Board members answered as being present: Mrs. Betsy Moerschel,
Mrs. Suzanne S. Nelson, Mrs. Stacey M. Van Metre, Mr. Scott Wallace, Mr. Greg Werd and Mr. Timothy Kollar.
Dr. Christine Stoll was absent.

Also in attendance was:
Dr. Kelley M. Kalinich, Superintendent;

ADJOURNMENT

There being no further business, Mr. Greg Werd moved, seconded by Mr. Scott Wallace, to adjourn the meeting at 9:54
p.m.

The motion carried with a voice vote of all yeses.
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