NOTICE OF A SPECIAL MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 3rd DAY OF MAY, 2021

PusLic Norice 1s HEREBY Given that the Kenilworth School District No. 38 Board of Education will hold a regular
meeting on the 5th day of May, 2021. Open Session will begin at 5:00 p.m. in the Library Technology Center of
The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.

On May 29, 2020, Governor Pritzker issued the fourth Gubernatorial Disaster Proclamation for all counties in the State
of Illinois. Due to the COVID-19 health pandemic, Mr. Evan Lukasik, Board of Education President, has determined that
an in-person meeting is not practical or prudent. As permitted by Governor Pritzker’s Executive Orders 2020-39,
2020-33, 2020-18, 2020-07 and Senate Bill 2135, this meeting will be held without the physical presence of a quorum at
the meeting location. Ms. Kate Donegan, Superintendent, will be physically present at the meeting location. In-person
attendance by members of the public will not be possible. The meeting will be held remotely using

videoconferencing on the Zoom platform.

Please join the live open session virtual meeting at 5:00 p.m.: Join Zoom Meeting:

Meeting ID: 947 8574 3770

Password: 779991

The Board of Education will accept Public Comment by virtual attendees during the meeting at the appropriate time as
indicated on the agenda or when recognized by the Board President. Your microphone/camera may be muted/inactive
until that time, and if you indicate you have comment (through hand raise feature), you will be unmuted.

If you are unable to attend the virtual meeting, the Board of Education will accept public comments via email at
listen@kenilworth38.org, until 3:00 p.m. the day of the meeting. Please indicate in the title of the email it is
“Public Comment”. Those messages will be read aloud during the Public Comment agenda item.

AGENDA
(Open Session — 5:00 p.m.)
I. CALL TO ORDER AND ROLL CALL
Present  Absent Present Absent
John Gottschall Lisa Metzger Mugg -
Bill Graham Stephen N. Potter -
Mia Casey Sachs Andrew Stone -

Evan Lukasik

I1. OLD BUSINESS
A. Discussion and Potential Approval of Petition Regarding 2021-2022 Staffing Plan

III. PUBLIC COMMENT (See posted Policy 2:230 Rules of Public Comment)

IV. NEW BUSINESS


https://kenilworth38-org.zoom.us/j/94785743770?pwd=djRWMU5HNit5Z0ZVTnM1MWRqVEFkZz09
https://www.kenilworth38.org/uploaded/Board_Policy_Committee/Kenilworth_SD_38_-_Board_Policy_Manual_-_Adopted_February_8_2021_with_links.pdf

A. Discussion and Possible Approval of Lowest Responsible Bidder

V. CORRESPONDENCE
A. FOIA Report - Bid Information - Commercial Request (Received 04/12/21)

VI. COMMITTEE REPORTS
A. Building and Finance Committee
B. Board Policy Committee

VII. CONSENT AGENDA
A. Approval of Minutes BOE Meeting, April 19, 2021 (Open and Closed)

VIII. ELECTION RESULTS FROM APRIL 6, 2021 GENERAL ELECTION
A. Official Certification of Results of the April 6, 2021 General Election
B. Oath of Office for Newly Elected Board Members

IX. ADJOURNMENT - SINE DIE

I. RECONVENE MEETING - ROLL CALL

Present  Absent Present Absent
Paul Anderson Evan Lukasik -
Mia Casey Sachs Lisa Metzger-Mugg
Bill Graham Stephen N. Potter

Ashish Kaura

II. ELECTION OF OFFICERS

President

Vice President

Secretary

Recording Secretary

Resolution to Appoint Treasurer

moQwp>

IT1. ASSIGNMENT OF BOARD OF EDUCATION COMMITTEE AND LIAISON REPRESENTATION
Building and Finance Committee

Board Policy Committee

Bill Reviewer

Communication Liaison

Diversity, Equity, and Belonging Liaison

Education Liaison

JSSPVA Liaison

NSSED Liaison

>

TOTmUOw

IV. NEW BUSINESS
A. Authorization of Bill Reviewer to Approve Payment of Accounts Payable for May 2021
B. Discussion and Setting of Meeting Dates for Board of Education Meetings for the 2021-2022 School Year

V. PUBLIC COMMENT (See posted Policy 2:230 Rules of Public Comment)

VI. ADJOURN TO CLOSED SESSION TO DISCUSS:


https://www.kenilworth38.org/uploaded/Board_Policy_Committee/Kenilworth_SD_38_-_Board_Policy_Manual_-_Adopted_February_8_2021_with_links.pdf

A. Collective Negotiating Matters Between the Public Body and Its Employees [5 ILCS 120/2(c)(2))
B. Probable or Imminent Litigation 5 ILCS 120/2(c)(11).

VII. RECONVENE OPEN SESSION

VIII. ADJOURNMENT

Dated the 30th day of April 2021.

Julie M. Campanaro

Secretary, Board of Education
Kenilworth School District No. 38


http://policy.microscribepub.com/redirector/?loc=il&cat=stat&id=5&spec=120
https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=000501200K2

Julie Campanaro

From: Sumita Thakurta <sthakurta@yahoo.com> on behalf of Sumita Thakurta

Sent: Friday, April 30, 2021 8:53 AM

To: Evan Lukasik; Kenilworth Board of Education

Cc: Amy Pines; Kathryn Matern

Subject: Petition to Joseph Sears School Board

Attachments: PETITION to Rescind Vote to Reduce Teacher Headcount.pdf; List of people who signed
petition.pdf

Dear Kenilworth Board of Education:

Enclosed, please find the Petition to request the Joseph Sears Board of Education rescind their vote of March
15, 2021 which reduced teacher head count. That reduction decision was according to your vote not based on
performance and not based on economic reasons.

The enclosed Petition is signed by 267 members of Kenilworth School District 38. Both the Petition and the
List of people who signed it are attached. Due to privacy concerns, individual emails have not been provided.
Upon request, arrangements can be made for any Board member(s) to view the actual screen of the Google Doc
at a mutually agreed upon time.

We ask that you add this Petition as an item for discussion to your agenda at the Monday, May 3, 2021
Kenilworth Board of Education meeting

Thank you.



PETITION for Sears School Board on
Monday, April 19 2021

Petition to request the Sears Board of Education to rescind their recent vote to reduce
teacher headcount. This headcount reduction was not based on economic or performance
reasons. If you agree, please enter your information in this form.

* Required

Your First and Last Name *

Your answer

Your Email *

Your answer

Your Street Address *

Your answer



No. |Your First and Last Name Your Street Address
1 Nicole Borovicka 1343 Chestnut Ave Wilmette IL 60091
2 Marjorie Bransfield 748 Maclean Avenue Kenilworth
3 Therese Icuss 511 Kenilworth Ave
4 Tim Tian 631 Melrose
5 Ryan Watson 560 Greenwood Ave
6 Sarah McGoohan 337 Melrose Ave
7 Leslie Burke 529 Earlston Road
8 Sarah Anzevino 69 Brier Street Winnetka IL 60093
9 Lindsey Watson 560 Greenwood Avenue
10 Paul Earle 348 Sterling road, Kenilworth, IL 60043
11 Stewart Bradley 222 LEICESTER RD
12 Erin Paul 721 MACLEAN AVE
13 Lauren Varsamis 1335 Chestnut Avenue, Wilmette 60091
14  |James Varsamis 1335 Chestnut Ave
15 Joanna Naftali 610 Abbotsford Rd, Kenilworth IL 60043
16 Kristopher Knabe 626 Wayland Ave
17 Kathy Matern 136 Melrose Ave. Kenilworth IL 60043
18 |Alexey and Alla Orlovsky 536 Exmoor Rd
19 Earle 348 Sterling Rd Kenilworth
20 |Andrea Knabe 626 Wayland Ave
21 [joanna fields 107 Robsart Rd
22 Kathleen Lyman 240 MELROSE AVE
23 |Xiao Wang Abbotsford Road
24 Steven Fifita 326 Oxford rd
25 Stacy Smith 704 MaclLean Ave
26 Yanina Huften 542 Kenilworth Ave.
27 |janet scholl 312 Sheridan Road, Kenilworth
28 |Stephan Scholl 312 Sheridan Road
29 Kelsey Howell 568 Earlston Rd, Kenilworth
30 |Shawn Culbert 710 Roger Ave, Kenilworth Il 60043
31 |Greg Jordan 533 Brier Street
32 Christie Jordan 533 Brier
33 Mary Mehrabian 342 Sterling Road
34  [Anthony Mehrabian 342 Sterling Road
35 [Anjali Gottreich 327 Leicester
36 Marc Gottreich 327 Leicester
37 Christine Klewin 707 Kent Rd
38 |Tyler Klewin 707 Kent Rd.
39 Emily Ellis 515 Kenilworth Ave
40 Senthil Mukunthan 515 Kenilworth Ave
41 Hanh Luu 631 Melrose
42 Giuliana Weiss 315 Abbotsford Road
43 Sean Ballard 330 Cumnor Rd
44 Meredith Sullivan 150 Abingdon Avenue, Kenilworth, IL
45  |Jane Mawicke 230 Oxford Road
46 Debbie Kelly 504 Park Drive
47 Liz 138 Winnetka Avenue, Kenilworth, IL, 60043
48 lain 138 Winnetka Avenue, Kenilworth, IL, 60043
49 Kerry Judy 611 Kenilworth Avenue
50 [Kelly Vaez 328 Leicester Rd, Kenilworth, IL 60043
51  |Julia Peterson 314 Abbotsford Rd
52 |Amy Pines-Schmalz 521 KENILWORTH AVE
53 Darin Schmalz 521 KENILWORTH AVE
54 |Craig Culbert 710 Roger Ave, Kenilworth, lllinois, 60043




55  [Sumita Mehta 541 Exmoor Road

56 [Viral Mehta 541 Exmoor Road

57 Eleanor Husman 165 Kenilworth Avenue

58 Megan Mawicke Bradley 222 Leicester Rd.

59 [Jennifer Rice 300 Abbotsford Rd

60 |Jeremy Neisewander 38 Abbottsford

61 Katalina Groh 620 Wayland Avenue Kenilworth IL 60043
62 |Shannon Stoelting 500 Brier Street Kenilworth

63 |Adam Stoelting 500 Brier Street, Kenilworth

64 [Catherine Olbrisch 237 Cumnor Rd, Kenilworth, IL 60043
65 |Christine Akkurt 719 Cummings Ave.

66 Kurt Akkurt 719 Cummings Ave Kenilworth, IL 60043
67 |Angela Arevalo 713 Maclean Ave

68 |Ty Garner 78 Robsart Rd

69 Leanne Ylitalo 125 Abingdon Ave

70 [JULIE KRAS 728 MACLEAN AVE

71  [Suzette Bernstein 149 Kenilworth Ave

72 Robin Maher 517 Ridge Road Kenilworth

73 [Claudia Kocalis 711 Kent road

74  |Alexandra mercury 326 Oxford rd

75 Kevin Murphy 375 Sterling Rd.

76 |Jen Cortina 228 Leicester Road

77  |Christopher Matern 136 Melrose

78 |Anjali Kase 547 Park Drive

79 Nora Jewett 745 Maclean Avenue

80 Nailya Baybekova Melrose Avenue

81 Liz Kaiser 526 Melrose Ave, Kenilworth IL 60043
82 |Tony Compaglia 526 Melrose Ave, Kenilworth IL 60043
83 Lauren Garner 78 Robsart Rd

84 |Carly Cape 543 Melrose Ave

85 Brienne neisewander 38 Abbottsford Road

86 Mileva Zunijic 514 Keniilworth Ave

87 |Sara Coyle 229 Essex Rd

88 Kay Murphy 375 Sterling Rd

89 [Theresa Boutross 91 Abbotsford Rd Winnetka Il 60093
90 [Julie Kalainov 270 Oxford Rd

91 Elona Balyasny 210 Melrose Ave. Kenilworth, IL 60043
92  |Julie McConnell 421 Ridge Road

93 |Joseph McConnell 421 Ridge Road

94  [Tom Nahrwold 525 Brier St, Kenilworth

95 [Charles Nahrwold 525 Brier Street

96 Sam Nahrwold 525 Brier St

97 |Candice Stepan 310 Glendenning Rd

98 Sean Kras 728 Maclean Ave

99 Dave Olbrisch 237 Cumnor Rd.

100 |Alfred Stepan 310 glendenning road

101 |Liz Watson 143 Abingdon

102 |Sarah Czepiel 619 Roger Ave

103 |Kevin Czepiel 619 Roger Ave

104 |April Palin 504 Brier st

105 |Donley Klug 629 Ivy Ct, Kenilworth, IL 60043

106 |Jenica Myszkowski 505 ridge rd

107 |Carly Cook 625 Ivy Ct Kenilworth IL

108 |Nancy O'Donnell 338 Kenilworth Avenue

109

Carrie Hanke

608 Exmoor Rd




110 |Linda Ransford 547 Brier St, Kenilworth IL

111 |Cathy Sheehan 99 Robsart Road

112 |Fredrica Brown 90 High Street, Winnetka

113 |Tyler Palin 35 Brier St

114 [David Byrd 430 WOODSTOCK AVE

115 |Kale Palin 35 Brier Street Winnetka IL 60093
116 |Drew Palin 504 Brier Street

117 |Jaramee Finn 711 Park Dr

118 |Michael McGoohan 337 Melrose Avenue

119 |Maureen Schwaab 556 Earlston Road

120 |Lauren Schwaab 556 Earlston Road

121  |Mike judy 611 Kenilworrh Ave

122 |Sophia Michas 741 MacLean

123 |Michele Bacik 723 Cummings Avenue, Kenilworth
124 |Tim Bacik 723 Cummings Avenue, Kenilworth
125 |Jennifer Swain 515 Sterling Road

126 |Alan Swain 515 Sterling Road

127 |Paul O4€™Connor 550 Melrose Ave

128 |Christine Guthrie 614 Melrose Ave

129 |Michael Icuss 511 Kenilworth Ave

130 |Boyd Zander 614 Wayland

131 |Lisa Thomas 530 Sterling Road

132 |Julie McNelley 615 Ivy Court

133 |Sandra Abrevaya 618 Melrose Ave

134 |Brian Wallach 618 Melrose Ave, Kenilworth, IL, 60043
135 |Hayim Abrevaya 552 Melrose Ave, Kenilworth, IL, 60043
136 |Klara Abrevaya 552 Melrose Ave, Kenilworth, IL, 60043
137 |Heather Chamberlain 624 Roger Ave

138 |John DSouza 515 Cumnor Road

139 |Serge Cherny 107 Robsart Rd.

140 |Eden Kirrish 534 Melrose Ave

141 |Gwen Lyman 240 Melrose Ave

142 |Kathryn Swanson 531 Melrose Ave

143 |Amy Hanson Stoll 66 Warwick Rd, Winnetka, IL 60093
144 |Earl C Young 545 Exmoor Road

145 |Eric C Young 545 Exmoor Road

146 |Emily Wilson 415 Sterling Rd, Kenilworth

147 |Tanya Brown 708 Park Drive

148 |David Joyce 534 Wayland

149 |Julie lestrud 542 Melrose Ave

150 |Frederic Coppieters 154 Warwick lane, Kenilworth

151 |Adrienne Scheich 154 Warwick Lane

152 |Caroline Swanson 531 Melrose Ave

153 |Jeff Lyman 240 Melrose Ave

154  |William Guthrie 614 Melrose Ave

155 |Lisa Scarpelli 557 Melrose Ave

156 |Kristen Essen 316 Richmond Road

157 |Tara Stafford 601 Melrose Ave

158 |Beverly Miller Kirk 522 Melrose

159 |Kevin Melgaard 529 Park Dr

160 |Mary Melgaard 529 Park Dr

161 |S. Brian Mukherjee 643 Brier Street

162 |Greg Kirrish 534 Melrose Ave

163 |Valerie Ramirez Mukherjee 643 Brier St

164

Abbott Smith

704 MacLean Ave




165 |Alyce Smith 704 Maclean Ave

166 |John Coyle 229 Essex Road

167 |Renee Ramirez 643 Brier Street

168 |Rohan Mukhejree 643 Brier Street

169 |Charles Swanson 531 Melrose Ave

170 |Renee Buck 742 Cummings Ave., Kenilworth
171 |Tom Buck 742 Cummings Ave, Kenilworth
172 |Steve Chamberlain 624 Roger Ave

173 |Alla Orlovsky 536 Exmoor Rd

174 |Liam Guthrie 614 Melrose Ave

175 |Beau Palin 546 Melrose Ave

176 |Alice Read 546 Melrose Ave

177 |Devlin Guthrie 614, Melrose Avenue

178 |Manisha Khanna 110 Kenilworth Avenue Kenilworth
179 |Eric Miller 522 Melrose Avenue

180 |M. Zander 614 Wayland

181 |Anna Pressman 245 cumnor road Kenilworth
182 |Jack pressman 245 cumnor road

183 |Amit Naftali 610 Abbotsford Rd

184 |James Elvart 570 Winnetka Ave.

185 |Susan Healey 1306 Richmond Lane Wilmette,IL 60091
186 |Diane Baj 712 Kent Rd

187 |Elizabeth Cournoyer 604 Brier St, Kenilworth, IL 60043
188 |Peiqing Liang 631 Ridge Rd, Kenilworth
189 |Angelo Poulos 564 Meadow Road, Winnetka
190 |Bethany Poulos 564 Meadow Road

191 |Mary Bryan 560 Meadow Road

192 |Chris Tribe 549 Earlston Road

193 |Nellie Lindholst 605 Earlston Road

194 |Sean Teska 514 Meadow Road

195 |Michael Meltzer 560 Meadow Road

196 |Ellie Lyman 240 melrose Ave

197 |Monica Paine 635 Ridgd Road

198 |Danielle Boros 405 Sterling road

199 |Andrew A Boros 405 Sterling Road

200 |Dave Myszkowski 505 Ridge Road

201 |Laura Jerome 561 Kenilworth Avenue

202 |Will Thompson 567 Earlston Road

203 |Kai Lindholst 605 Earlston

204 |George Schelter 371 Ridge Road

205 |Jane hopper 555 park drive

206 |Maura O'Connor 550 Melrose Avenue

207 |Jack Brown 708 Park Drive

208 |Kathleen Alexander 44 Brier Street, Winnetka
209 |E Balyasny 210 Melrose

210 |Lynnn Collins 532, Wayland Avenue

211 |Lynn S. Collins 532 Wayland Avenue

212 |Lois Stanley 167 Sheridan Road

213 |Vincent Dina 167 Sheridan Road

214 |Tim Schmidt 540 Greenwood Ave

215 |Michael Hamilton 555 Kenilworth Ave

216 |Abby Tarbox 511 Greenwood Ave

217 |Julie Ruck 541 Kenilworth Ave

218 |Michael Cush 545 Kenilworth Avenue

219

Meredith Cush

545 Kenilworth Ave




220 |Anthony Quiniki 551 Kenilworth Ave
221 |Mike Schwaab 556 Earlston Road
222 |Donald Baker dbaker@

223 |Craig W Millard 550 Earlston Road
224 |Dianne H Millard 550 Earlston Road
225 |Anthoinette Vigilante 608 Earlston Road
226 |Elicia Tipper 532 Kenilworth Ave
227 |Chick Evan 538 Kenilworth Ave
228 |Peter Huften 542 Kenilworth Ave
229 |Yane Huften 542 Kenilworth Ave
230 |Mary Cavalier 507 Kenilworth Ave
231 |Frank Cavalier 507 Kenilworth Ave
232 |Jon Buck 503 Kenilworth Ave
233 |Alexe Buck 503 Kenilworth Ave
234 |Elizabeth Samartris 501 Kenilworth Ave
235 |Jimmy Samartris 501 Kenilworth Ave
236 |Mimi Morris 525 Kenilworth Ave
237 |Lydia Mathas 531 Kenilworth Ave
238 |Kurt Mathas 531 Kenilworth Ave
239 |Geral O Connor 614 Earlston Road
240 |Jeff Geldermann 535 Kenilworth Ave
241 |Michael LaFontaine 518 Kenilworth Ave
242 |Emily LaFontaine 518 Kenilworth Ave
243 |Lauren Pappas 538 Kenilworth Ave
244 |Noella Guidetti 609 Ridge Rd

245 |Federico Renner 609 Ridge Road
246 |Eric Britton 549 Exmoor

247 |Beth Britton 549 Exmoor Road
248 |Sandra Kochman 304 Glendenning
249 |Ron Kochman 304 Glendenning
250 |Jingfang Guan Kent Road

251 |Jena Acuff 537 Earlston Rd
252  |Justin Kozlowski 529 Earlston Road
253 |Gloria Burke 529 Earlston road
254  |Alison Dempsey 529 Brier St

255 |Mark Sullivan 150 Abingdon Avenue
256 |Jackie Moss 330 Cumnor Rd, Kenilworth IL 60043
257 |Tim Ransford 547 Brier st, Kenilworth il 60043
258 |Hester McCarthy 336 Leicester Road
259 |Andrew McCarthy 336 Leicester Road
260 |Vicki Thompson 333 Leicester Rd
261 |Pamela Norris 1341 chestnut

262 |Steve Zurich 205 Melrose

263 |Ki Pazhegles 210 Melrose

264 |Chad Kase 547 Park Drive

265 |Dino Psyhogies 210 Melrose

266 |Jeff Stafford 601 Melrose Ave
267 |Pete Ruck 541 Kenilworth Ave
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Memo

Title/Topic: Staffing Plan
Date: March 15, 2021

To: The Board of Education

From: Superintendent Kate Donegan

Recommendation: Approve staffing plan

Each spring, the administrative team reviews the staffing needs for the upcoming school year based on a
variety of factors: enrollment, retirements, non-renewals, program improvements and efficiencies,
students requiring special education services, and position changes expressed by faculty and staff. In
addition to these considerations, the administrative team has received direction from the Board of
Education to reduce atypical faculty schedules and teaching assignments, and move toward a staffing plan
that is more appropriate for the current size of our student population. Student learning and individual
needs are at the forefront of these recommendations.

The staffing plan has been made with the following non-economic considerations:

Programming

e Practical Arts and Industrial Arts:
o Continue to offer practical arts and industrial arts in 6-8 by combining two .5 positions
into one full-time position.

e Junior Kindergarten will be expanded to two half-day sections.
o The programming change will lead to an increase of staff by .3.

e Interventions:
o Continue to offer student interventions in grades K-5 through two full-time
content-specialist interventionists. Continue to offer student interventions in grades 6-8
through the junior high teachers. Each junior high teacher will have one period a day (50

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
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minutes) to deliver interventions to students at the grade level in which they teach, and in
the content area in which they are certified.
o This programming change will result in two honorable dismissals.

e World Language:
o Continue to offer French and Spanish through a survey course in grades JK-4. Continue
to offer French, Spanish, and Latin in grades 5-8 as a core academic subject.

e Music:
o Continue to offer general music in grades JK-3. Continue to offer Band, Choir, and
Orchestra in grade 4, based on student selection.

e Common and equitable teacher preparation time:
o We are committed to teachers having an equitable amount of individual and team teacher
planning time which allows for problem-solving for individual students as well as
preparing for the courses they are teaching.

Effects
o (lass Size:

o Continue to offer class sizes that align to the traditional Sears class sizes. Class section
reductions will occur in 6th grade (currently 39 students enrolled) and student services
while maintaining the traditional class sizes. These class sizes and caseloads are below
other area schools.

o These caseload and class section changes will result in two full-time honorable dismissals
and two staff members that are being reduced from 1.0 to .6 and .4 respectively.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
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With all the key features to our programming in place, we are recommending the following staffing plan:

2020-2021

2020-2021

2021-2022

2019-2020 | 2019-2020 COoVID COVID Student FINAL Class Si
co ass Size for
Faculty & Student Faculty & Student Projected RE :\:)'\,:ENDAT Final
Scenario Staff Enroliment Staff Enrollment Enroliment | FOR 2021-2022 | Recommendation
JK 0.7 13 0.7 14 24 1 12
K 3 49 3 39 45 3 15
1 3 50 4 49 39 3 13
2 3 45 4 52 49 3 16-17
3 3 42 4 45 52 3 17-18
4 3 41 4 43 45 3 15
5 3 62 4 39 43 3 14-15
6 4 65 5 66 39 2 18-19
7 4 49 5 66 66 4 16-17
8 4 56 4 46 66 4 16-17
EL 0.5 7 0.5 6 6 0.5
Student
Services
Teachers 8 9 a7 43 6
Student
Services
Support Staff 5 5 0 5
Interventionist 4 0 0 60 2
World
Language 4.5 3.5 0 4.5
Creative Arts 25 9 0 1
Fine Arts 6 0 0 6
Tech Coach
SEL Facilitator
Librarian
Differentation
Coach
Assist. Dir of
Ed 5.5 3 0 3
PE 3 0 0 3
1A 13.7 7.7 0 8 Staffing Change
Certified
Total
Classified
Total 83.4 472 75.4 459 468 68.00 74

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT




SY 2022 Staffing Plan FAQ

On March 15, 2021, the Board of Education approved the school year 2022 staffing plan which
included a Reduction in Force (RIF) of seven full-time faculty positions. Since the March Board
of Education meeting, Superintendent Donegan, Dr. De La Cruz, and Dr. Helfand have had
several conversations with families to help them understand how the approved staffing plan will
impact the student experience. In addition, Superintendent Donegan and Dr. Helfand facilitated a
Q&A at the April 14, 2021, JISSPVA Board meeting. We believe the community has thoughtful
questions and have outlined some of those questions and their answers below. As always, we
appreciate every opportunity to meet with families and encourage them to reach out whenever
there are questions, concerns, ideas, or feedback.

Budget
1. Are the staffing changes budget-driven?
a. The RIF was not recommended due to economic reasons.

RIF Process
1. Why is the District making staffing changes now?

a. Per state law, decisions regarding staffing must be made in the spring of the
current school year for the following school year. This is a common practice in all
school districts across the state and country and is heavily prescribed by law.

2. Why haven’t we had RIFs in the past?

a. Unfortunately, due to frequent administrative turnover in the past, the district and
board have been focused on hiring new administrators each spring and have not
been able to dedicate the time and attention necessary to adequately address
staffing. This school year, we have been able to focus on this important process.

3. How are the teachers being RIF’d selected?

a. [Each year, the administrators determine the number of teachers necessary to meet
the needs of the school. If the number of teachers needed is less than the number
of teachers currently employed, the RIF process is initiated. Again, the process is
heavily prescribed by law to ensure that those who are reduced are identified
fairly. Elements of this process include reviewing a teacher’s credentials and
certifications, their years of service to the District, and their performance ratings.
It is illegal to recommend a teacher for RIF without following the correct RIF
procedure.



Enrollment, Class Size, and Meeting Student Needs
1. Which programs are impacted by the staffing plan?

a.

Program content and practices are not impacted by the staffing plan. However,
there is an impact on the number of sections within our programs:
i.  We are expanding our Junior Kindergarten program from one to two
sections
1.  We are expanding our Kindergarten program from two to three sections
iii.  We are reducing our sixth-grade program from four to two sections

2. How did enrollment influence the staffing plan?

a.

The administration follows a guideline when determining how many students
should be assigned to a class or section. We look at the total number of students
enrolled who are projected to be enrolled for the next school year and then divide
that by the number of students who should be assigned to a class or section. If our
guideline for a junior high section is 24 students, and we have 39 students
enrolled in the grade, we will need two sections in the upcoming year. If our
guideline for a kindergarten class is 15 students, and we have 45 students enrolled
in the grade, we will need three sections in the upcoming year.

3. Will class sizes be increased?

a.

No. In fact, the administrative team made a recommendation to reduce the class
size guidelines that have historically been used for staffing. We focused on
keeping the classes the smallest in kindergarten-second grade, and slightly
increased the number of students in each class as students get older, more
independent, and benefit from larger classes when they engage in meaningful
group learning experiences. With the updated class size guidelines, we will
increase one class section in junior kindergarten, increase one class section in
kindergarten, and reduce two class sections in sixth grade. For sixth grade, there is
a small class size of 39 students, with expected withdrawals for the 2021-2022
school year. Even though the sections in sixth grade have been reduced, the
number of students in each section is being maintained.

4. How will the staffing plan be adjusted if more families move into the District and enroll
in school?
a. If we exceed the number of students who are recommended for a section, we may

add an additional section. However, this is not always necessary and depends on
additional information available at the time. For example, if the class size
guideline is 24 students, and there are three sections, two with 24 students and one
with 25 students, we would not automatically open the fourth section just because
one of the three sections has one more student than is recommended. We may
look at other ways to support the teams and students.



5. How does remote enrollment influence the staffing plan?

a. This school year, remote learning was offered to any student who registered. In
Trimester 3, we have approximately 30 students enrolled in remote learning for
grades K-8, and 9 full-time teachers dedicated to remote learning. Next school
year, we will only be offering remote learning to students with a documented
medical need. This will significantly reduce the number of students in the
program and will reduce the number of faculty needed to teach remote students.

6. How will personalized instruction and individualized connections be provided?

a. Personalized instruction and individualized connections will continue to be
provided as they always have been at The Joseph Sears School. Our teachers are
experts in the field, have had significant professional development and training,
and have been providing this environment to students all along.

Master Schedule
1. How did the master schedule influence the staffing plan?

a. We have significantly improved the master schedule. In the past, we have had a
junior high schedule that included a variety of time blocks with 30, 45, and
60-minute blocks, which created barriers to scheduling efficiency. We have
changed the schedule to having consistent 50-minute blocks for all classes which
allowed us to maximize the school day.

Interventions/Enrichment
1. Will student interventions change for elementary students?

a. No.

2. Will student interventions change for junior high students?

a. No. Although the individuals who will provide the interventions are shifting to the
content teachers, the service will remain the same and will follow our MTSS
(multi-tiered systems of support) process. We are enhancing the process by
increasing the number of individuals who will be available to support students. In
the past, we had one teacher in reading and math for 3-grade levels for both
intervention and enrichment - requiring a lot of collaboration between core
teachers and interventionists. In our new plan, we will have more people
available. In 7th and 8th grade, we will have one teacher in each core content
area. In 6th grade, we will have a teacher for math, reading, and social studies.
This is significant because we will be able to offer more to our students in a
variety of areas, including math and reading, and also in executive functioning
and social-emotional learning, which have both been an ongoing issue at Sears.

3. How will academic interventions and enrichment be provided?

a. Interventions and enrichment will be provided as they have in the past and will

continue to follow our MTSS process.



4. How do interventions and enrichment differ between elementary and junior high?

a.

Interventions evolve as students progress through their school years. In early
childhood and elementary school, students who need interventions or enrichment
are identified through our MTSS process. The goal of the MTSS process is to
ensure that students are receiving support in the most appropriate, and least
restrictive environment. If interventions or enrichment do not meet the student’s
need, the student will be recommended for either an IEP (individualized education
plan), content level acceleration or grade-level acceleration. Due to our close
relationships with our students and our deep understanding of our students’
learning profile, we identify students who need IEP and accelerated services early,
and those students who are identified later in elementary school are lessened if
there are any at all. In junior high, where students begin to work with content
specialists, student interventions are not for the most significant learning
differences. Instead, intervention and enrichment are for conceptual support and
should be more fluid and responsive to student needs. Best practice tells us this
type of support should be closely tied to daily instruction, it should be flexible and
fluid. The students who need additional support will change from unit to unit,
lesson-to-lesson, day-to-day.

5. How will teachers be trained to provide interventions?

a.

All of our teachers are certified to provide interventions and enrichment to
students. If a teacher needs additional professional development, it will be
provided.

Student Services
1. How will the needs of students with IEPs (Individualized Education Plans) be met?

a.

Supports and services for students with disabilities and IEPs will continue to be
provided in the same way as they have been in the past. Students with IEPs will
have access to resource periods with a special education teacher or a special
education teacher will push into their classroom to provide IEP minutes. Students
will continue to receive all IEP minutes either from a special education teacher, a
special education assistant, or a related services teacher (e.g., speech-language
pathologist) as indicated in their IEP. General education teachers and
interventionists will not be responsible for providing IEP minutes.

2. How will the needs of students with 504 plans be met?

a.

504 plans are for students with identified diagnoses or disabilities that require
accommodations to meet their needs in the classroom, but do not require specially
designed instruction to be provided by a special education teacher. The way that
supports for students with 504 plans are delivered will not be changed. 504 plans
will continue to be case managed by members of the student services team (social



workers, psychologist, or school nurse) and accommodations identified in the 504
plan will continue to be implemented by general education teachers.

3. How did students with IEPs influence the staffing plan?

a.

Special education staffing is closely monitored and is based on a number of
factors, but it is primarily driven by student needs. There are presently 46 students
K-8 at The Joseph Sears School who have IEP minutes provided by a student
services teacher. Between students graduating, families moving out of the district,
and students expected to exit special education, the number of students in special
education may be reduced by up to 20 students. There will be students who move
into the district with IEPs and a few students are currently in evaluation for
special education eligibility, but it is anticipated that the overall numbers will still
be down for the upcoming school year. It is important to note that an additional
special education teacher position was added just for the 2020-2021 school year in
order to support the bubble system of providing supports and services. There was
no intent to carry this position into the 2021-2022 school year.
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CONSTRUCTION MANAGEMENT

April 29, 2021

Joseph F. Bailey, Jr., Ed.D.
Business Manager
Kenilworth School District 38
542 Abbotsford Road
Kenilworth, IL 60043

The Joseph Sears School

2021 Summer Renovations

Modified Bid Award Recommendations
FQC #549

Dear Dr. Bailey:

This letter is presented to provide a status of the budget for the Summer 2021 Renovations to the JK-K
rooms and to modify the award recommendation for Bid Package #1-6a. The reason for having to
forward this update is a result of a request by Efraim Carlson & Sons, Inc. to withdraw their bid for BP
#1-6a — General Trades, due to an error they apparently discovered post award. That issue is outlined in
detail under separate cover.

Efraim Carlson indicated in the request to have their bid withdrawn, that they would not be able to
perform the work for their bid amount (due to a $60,000 error). in an effort to move the project
forward, FQC then went to RB Construction, the second low bidder from the General Trades package
and conducted a scope and bid review. RB’s base bid was $176,000, or $23,800 more than Efraim
Carlson’s base bid. Understanding that this would put the project over budget, FQC also revisited the
alternates and scope items from the balance of the recommended contractors in an attempt to
minimize the budget impact, as much as possible. The following summarizes the outcome of the efforts
made with respect to the various project components:

1. Bid Package #1-6a — Rough Carpentry/General Trades: Following receipt of the notice from Efraim

" Carlson to withdraw their bid FQC conducted several scope and bid review meetings and discussions
with the second low bidder, RB Construction. RB’s as-read base bid at the bid opening held on April 7
for the project was $176,000. RB demonstrated a thorough understanding of the scope and schedule of
the project throughout our contact with them. Through our discussions with RB they have also assisted
with reducing their base bid through alternates, allowances and voluntary alternates. Acceptance of
these proposed reductions lowers their base bid to $160,500. Attached is a letter from Mike Forest,
President of RB Construction, agreeing to the terms of the proposed scope. Considering the bid
withdrawal request from the original apparent low bidder, Efraim Carlson & Sons, Inc., RB Construction
as the second low bidder, is now recommended as the low responsive and responsible bidder.

103 S. Church Street, Addison, lllinois 60101
CONSTRUCTION MANAGEMENT DESIGN BUILD GENERAL CONSTRUCTION 630.628.8500 » fax: 630.628.8595
www.fquinncorp.com
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CONSTRUCTION MANAGEMENT

April 29, 2021

Joseph F. Bailey, Jr., Ed.D.
Business Manager
Kenilworth School District 38
542 Abbotsford Road
Kenilworth, IL 60043

The Joseph Sears School

2021 Summer Renovations

BP #1-6a: Efraim Carlson Bid Withdraw Request
FQC #549

Dear Dr. Bailey:

This letter is written to address an issue that arose since the award of trade contracts at the April 19"
2021 Board Meeting, for the above referenced project. Specifically, one of the trade contractors, Efraim
Carlson & Sons. Inc., who was the low recommender bidder for Bid Package #1-6a — Rough
Carpentry/General Trades, contacted FQC on Thursday, April 22" indicating that they made a mistake
on their bid and were requesting to have their bid rescinded. Considering that this occurred after a
thorough scope review and several conversations with the CEO, Dave Hillstrom, of Efraim Carlson (E-C),
this is, at best, a highly unusual situation. Regardless, we summarize below the impact this has on the
project and the path taken by FQC since being notified of this issue by E-C.

e Upon receiving the verbal notification, FQC attempted to convince E-C that they would need to
honor their bid, provide the corresponding bid penalty of 10% of their bid (15,220), or that we
would recommend to the District that their 10% Bid Bond be pursued as penalty.

e E-Cindicated that their request was made due to a mistake, that they would not be able to
perform the work (see attached letter from E-C dated April 22, 2021).

e In further discussion with E-C and attempts by FQC to resolve this issue, E-C indicated that we
would have to pursue their bond, as they would not be providing any other remedy.

As FQC presented as part of our recommendation for award to the Board, FQC conducted extensive
scope and bid reviews with each recommended trade contractor, including Efraim Carlson. Specific to E-
C, FQC had an informal scope/bid discussion the morning after the bid opening. FQC also held several
discussions with the principal, Dave Hillstrom about allowances, cost reductions and MBE/WBE
participation over the following days. In fact, Dave Hillstrom issued letters to FQC on each of these
topics. Additionally, FQC held a formal scope review with Dave Hillstrom of E-C on April 13, 2021, during
which we were assured by him that he understood the scope, the schedule and project requirements,
and that his bid was complete. We provide this background merely to demonstrate that it is not
industry standard to allow E-C to simply withdraw their bid, post award. If the mistake had been
identified and communicated as part of the scope and bid review process, it would be a different
situation.

| 103 S. Church Street, Addison, lllinois 60101
CONSTRUCTION MANAGEMENT | DESIGN BUILD GENERAL CONSTRUCTION 630.628.8500 « fax: 630.628.8595
www.fquinncorp.com



Dr. Joseph Bailey
Kenilworth SD 38
April 29, 2021
Page 2

Consequently, in consultation with Administration and District legal counsel, Mr. Howard Metz, FQC
issued a demand letter to Efraim Carlson’s surety (EMC Insurance Companies). A copy of this letter is
attached. The demand letter seeks the 10% penalty of $15,220.00 on behalf of the District, as Obligee
of the Bid Bond. We requested an expeditious response to the issue and, working with Mr. Metz, will
provide updates on this issue as they occur.

Understanding that moving from E-C to RB Construction (the second low bidder) would result in the
project then being over budget, FQC revisited the entire project scope and the previously recommended
bidders in an attempt to address the budget issue. Under separate cover we provide a status on these
efforts and the current budget.

Respectfully submitted,

FREDERICK QUINN CORPORATION

/
T
/
Jack Hayes
President

Cc: Steve Wright / DLA Architects, Ltd.
Tracy Biederstadt / DLA Architects, Ltd.
John Eallonardo / FQC
Fred Marano / FQC
Mark Winger / FQC
File / FQC
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April 22, 2021

Frederick Quinn Corporation
103 S. Church Street
Addison, IL 60101

Attn: Mr. Fred Marano

RE:  The Joseph Sears School - 2021 Summer Renovations

542 Abbotsford Road
Kenilworth, IL 60043

Dear Mr. Marano:

We regret to inform you that we have found an error in adding up our bid for the above
referenced project.

While preparing our G703 Schedule of Values, it was found that the line item for Metal Stud
and Drywall was mistakenly added into our base bid as $12,284.00, instead of

$72,284.00.

The difference of $60,000.00 is far more than the amount that we included for Overhead
and Profit, so therefore we have to rescind our bid and will not be able to perform the work.

We apologize for the position it puts Frederick Quinn Corporation in, and hope that you can
understand our position.

Sincerely,

LOui e

David W Hillstrom
CEO

14052 Pstronella Drive Suite 105 Libertyville, IL 60048
847 573.1888 Fax 847.573.01588
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Issued via email and overnight express: ryan.j.springer@emcins.com

April 28, 2021

Mr. Ryan Springer

Assistant Vice President, Bond Claims Manager

EMC Insurance Companies (Employers Mutual Casualty Company)
717 Mulberry Street

Des Moines, |1A 50263

Re: Efraim Carlson & Son, Inc.
Bid Bond Claim
Kenilworth SD 38 — 2021 Summer Renovations; General Trades Package
FQC #5459

Dear Mr. Springer:

This letter is sent to claim recovery of the penalty amount of the above referenced bid from the Bid
Bond provided by Efraim Carlson & Sons, Inc, listing your company as Surety. The attached Bid Bond
was provided as part of the bid received from Efraim Carlson on the above referenced project,
submitted on April 7, 2021. A copy of the signed bid is attached. We are seeking recovery of the 10%
penalty amount of the base bid amount of $152,200.00, or $15,220.00. Please be advised that time is of
the essence for this project and that in order to maintain the project schedule, the Board of Education of
Kenilworth School District 38 intends to award the contract to the next low bidder at its meeting to be

held on May 3, 2021.

The following is provided to summarize the issue to date. Bids were received and publicly read aloud on
April 71", 2021, at 3:00 pm at the offices of Kenilworth SD 38. The bid tally for the General Trades
package is attached. Efraim Carlson’s bid of $152,200 was the low as-read bid. On April 8, 2021 Fred
Marano of FQC called and spoke with Dave Hillstrom, CEO of Efraim Carlson, to conduct an informal
review of the bid, to review alternates and to ascertain the validity of the bid due to the price difference
between Efraim’s bid and the second low bid from RB Construction ($176,000). Dave Hillstrom
confirmed the bid provided was complete.

On April 13, 2021 FQC conducted a formal scope review meeting with Dave Hillstrom of Efraim Carlson
for the General Trades bid provided by Efraim Carlson. The phone meeting was attended by Dave
Hillstrom of Efraim Carlson and Fred Marano and Mark Winger of FQC. In the meeting the entire scope
and requirements for the project were reviewed. Dave Hillstrom represented that Efraim Carlson
understood the scope and that the bid provided was complete. Following the discussion, Dave Hillstrom
provided a letter summarizing alternates and cost savings items from the base bid, as well as a separate
letter indicating attempts made by Efraim Carison to include MBE/DBE/WBE business participation,
which was one of the requirements of the project. Every aspect of the verbal and written
communication from Efraim Carlson regarding their bid submitted on April 7t 2021 was that the bid
submitted was complete and accurate.

103 S. Church Street, Addison, lllinois 60101

|
CONSTRUCTION MANAGEMENT DESIGN BUILD | GENERAL CONSTRUCTION 630.628.8500 « fax: 630.628.8595
| www.fquinncorp.com



Mr. Ryan Springer

EMC Insurance Companies
April 28, 2021

Page 2

FQC submitted a bid recommendation for award of the General Trades package (BP#1-6a) naming
Efraim Carlson to our ciient, Kenilworth SD 38, on Aprii 16t 2021. FQC represented, based on the
discussions, documents provided and scope review meeting held with Efraim Carlson, that they were
the low responsive and responsible bidder. The Kenilworth SD 38 School Board accepted the
recommendation and on the evening of Monday, April 19 publicly voted and unanimously awarded the
General Trades package to Efraim Carlson. On April 20 FQC, as construction manager for Kenilworth
SD 38, issued a letter of intent to Efraim Carlson to enter into a contract for the General Trades bid
package. Following issuance of the letter of intent, FQC began preparing the contract for signature.

On Thursday, April 22", 2021, Fred Marano of FQC received a call from Dave Hillstrom indicating that he
discovered a mistake with the General Trades bid provided and would be requesting to have their bid
rescinded. Subsequent to that call Efraim Carlson issued a letter dated April 22nd indicating a mistake
had been made in the bid provided and that Efraim Carlson will not be able to perform the work. Given
the timing of the request, having occurred after significant due diligence on the part of FQC to verify and
confirm the project scope, allowing the bid to be rescinded is not an option. FQC, in an effort to
properly protect the integrity of the bidding process for our client, Kenilworth SD 38, is seeking to
recover the penalty rightly due them in the amount of the bid provided by Efraim Carlson, or 10% of the
Base Bid amount, or $15,220.00 This claim is as provided by the 10% Bid Bond issued by Employers
Mutual Casualty Company, as witnessed by William Maher of Dohn & Maher Associates, Palatine, IL.

Included with this letter are the following relevant documents:

Bid Bond provided by Efraim Carlson, dated April 7%, 2021

L ]

e Bid Form provided by Efraim Carlson, dated April 7', 2021

e Bid tally as prepared by FQC for General Trades package #1-6a

e FQC notes from scope review meeting with Dave Hillstrom

e Letter received from Efraim Carlson with bid savings ideas, dated April 13th

e Letter received from Efraim Carlson on DBE/MBE/WBE efforts, dated April 13t

e Bid Recommendation letter to Kenilworth SD 38, issued by FQC, dated April 16t

e Letter of Intent to Efraim Carlson, issued by FQC, dated April 20

e Request to allow bid to be withdrawn from Efraim Carlson, dated April 22

e Email to Dave Hillstrom from Jack Hayes of FQC notifying of intent to pursue Bid Bond claim,

dated April 26, 2021



Mr. Ryan Springer

EMC Insurance Companies
April 28, 2021

Page 3

Kenilworth SD 38 as the Obligee, and Frederick Quinn Corporation, as Construction Manager for our
client, would expect an expeditious, affirmative response to this request. The facts of the situation are
straightforward and the Bid Bond provides for the claim as presented. Thanking you in advance for your
assistance in quickly resolving this matter.

Respectfully submitted,

FREDERICK QUINN GORPORATION

§

lack Hayes
President/CEQ

Cc: Mr. Joe Bailey — Kenilworth SD 38
Mr. Howard Metz - Robbins Schwartz (attorney for Kenilworth SD 38)
Mr. Dave Hillstrom — Efraim Carlson
Mr. William Maher = Dohn & Maher
Mr. Scott Metzler — FQC
Mr. Fred Marano — FQC
Mr. Mark Winger — FQC
Mr. John Eallonardo — FQC



Dr. Joseph Bailey
Kenilworth SD 38
April 29, 2021
Page 2

There are no irregularities with the bid presented. Trade contractor reduction of pricing and removal of
bid allowances lowered the base bid amount by $15,500.00. We recommend that BP #1-6a be awarded
to RB Construction, Inc. for the reduced base bid award amount of One Hundred Sixty Thousand Five
Hundred Dollars ($160,500.00).

The award of the General Trades package to RB Construction at $160,500.00 versus the previous award
to Efraim Carlson, at a final reduced bid of $123,995.00, results in a price increase to the project of
$36,505.00. FQC has worked to address this overage through adjusting alternates by retaining the
masonry scope within RB’s contract versus a separate contractor, as it was more a more cost effective
solution; identifying a few minor value engineering adjustments; and, negotiating more favorable pricing
from a previously awarded contractor. The final resolution of those efforts are summarized below.

Final cost adjustments:

e Masonry: Rescind award of masonry contract from MPZ Masonry, as scope of work included in
contract for RB Construction at more competitive rate. Savings - $12,500.00

e Demolition: Additional voluntary price reduction from US Dismantlement, offered in best
interest in project. Savings - $ 7,558.00

e FElectrical: In consultation and agreement with DLA Architects, accept value engineering
suggestion for modified cove lighting. Savings - $1,592.00

e Plumbing: Eliminate floor trenching from scope, as scope of work included in contract for RB
Construction at more competitive rates. Savings - $4,000.00

TOTAL Additional Cost Savings: $ 25,650.00

The total amount of the previously recommended trade contracts, along with award to RB Construction and
the above identified adjustments, is $530,742.00. This compares to the 75% CD Budget as follows:

75% CD Budget Updated Recommended Bids/Proposals
General Requirements S 14,750 S 7,500
Trade Costs $512,696 $ 530,742
Design Contingency S 12,817 S 0
Construction Contingency S 26,276 S 23,557
TOTAL $ 551,789 $561,799

This puts the project $10,010 over the original budget. This increase has the prospect of being offset by the
value of the Bid Bond from Efraim Carlson & Sons, Inc. which is valued at $15,220.00. In the eventuality of
recovering this penalty claim, the project will have been delivered within the original project estimate.



Dr. Joseph Bailey
Kenilworth SD 38
April 29, 2021
Page 3

For reference, RB Construction’s commitment to DBE/MBE/WBE participation increases the value of work
attributed to these businesses to 17.5% of the trade contractor costs, increased from the 11% previously
reported.

FQC understands this project is a highly visible and important first step in the rejuvenation of Joseph Sears
School. FQC continues to work in the best interests of Kenilworth SD 38 and respond to the increasing
pressures of the trade contractor market. We appreciate your support and are working diligently to move
this first step in the project forward successfully. If this recommendation meets approval of the Board, please
sign and return one copy of this correspondence. FQC will then make all adjustments and contract agreements
per the above outlined recommendations.

Thank you.

FREDERICK QUINN CORPORATION

Jack Hayes
President

Cc: Steve Wright / DLA Architects, Ltd.
Tracy Biederstadt / DLA Architects, Ltd.
John Eallonardo / FQC
Fred Marano / FQC
Mark Winger / FQC
File / FQC

ACCEPTANCE: Date:




R B CONSTRUCTION INC

600 North Villa Avenue Villa Park IL 60181-1771
630-279-2800 FAX 630-279-8686

April 28, 2021

Mr. Mark Winger, Manager of Preconstruction
Frederick Quinn Corporation

103 South Church Street

Addison, Illinois 60101

Project: 2021 Summer Renovations — The Joseph Sears School P #7871
542 Abbotsford Road, Kenilworth, Illinois 60043

Subject: BP # 1-06a General Trades - Acceptance

Mr. Winger

In response to your request this afternoon, I am sending you a written confirmation that R B
Construction will honor it’s bid submission for the 2021 Summer Renovation work at Joseph
Sears School in Kenilworth. We have completed our scope review at your office and have
agreed to the BP # 1-06a General Trades work scope, the addendum issued, the specifications
and the plans issued by DLA architects.

We look forward to working with your firm again to complete this school project.

If you have any questions, please let me know.

Very Truly Yours,

R B Construction, Inc.

Fulsfisr

Mike Forest
President



Julie Campanaro

Subject: FW: Re- FOIA Bid Results
Attachments: BP1 Bid Tabs.pdf

---------- Forwarded message ---------

From: Trish Culhane <tculhane@kenilworth38.org>
Date: Thu, Apr 22, 2021 at 2:31 PM

Subject: Re- FOIA Bid Results

To: <dedil35712@gmail.com>

Good afternoon Mr. Dedi,
Attached are the Bid Results that you requested.
Thank you,

Trish

Trish Culhane

Bookkeeper

The Joseph Sears School
Kenilworth School District 38
542 Abbotsford Rd.
Kenilworth, IL 60043
847-853-3810

Confidentiality Notice: This message and any attachments may contain confidential and privileged information that is protected by law. This information contained herein is
transmitted for the sole use of this intended recipient(s). If you are not the intended recipient or designated agent of this recipient of such information, you are hereby notified that
any use, dissemination, copying, or retention of this email or the information contained herein is strictly prohibited and may subject you to penalties under federal and/or state
law. If you received this email in error, please notify the sender immediately and permanently delete this email.

We may monitor email to and from our network.
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Frederick Quinn Corporation

Bid Tally
Trade: BP #1-02 Demolition
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
- Unit Bid | Certs. | Qual.
Subcontractor Base Bid Addenda Prices Alternate Alternate Alternate Bond (x) Form
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National Wrecking Co., Chicago $72,660 X X X N/A N/A N/A X X X
USD, LLC, Chicago $58,200 X X X N/A N/A N/A X X X
Green Demolition Contractors, Chicago $92,800 X X X N/A N/A N/A X X X
Alpine Demolition Services, LLC, St. Charles $128,000 X X X N/A N/A N/A X X X
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Frederick Quinn Corporation

Bid Tally
Trade: BP #1-06a General Trades
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
- Unit Bid | Certs. | Gual.
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RB Construction, Inc., Villa Park $176,000 X X X $15,000 ($15,000) ($15,000) X X X
Efram Carlson & Son, Libertyville $152,200 X X X $9,720 ($18,650) ($17,400) X X X
[Market Contracting Services, Chicago $209,598 X X $10,862 ($26,105) ($20,010) X X X
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Frederick Quinn Corporation

Bid Tally
Trade: BP #1-06b Casework
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
. Unit Bid | Certs. | Qual.
Subcontractor Base Bid Addenda Prices Alternate Alternate Alternate Bond ) Form
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RB Construction, Inc., Villa Park $64,000 X X X N/A N/A N/A X X X
|[Lowery McDonnell Co., Wood Dale $39,600 X X N/A N/A N/A X X X
Heartland Cabinet Supply, Inc., Crystal Lake $60,209 X X X N/A N/A N/A X X X
CS Architectural Woodworking, Montgomery $102,500 X N/A N/A N/A X X X
Larson Equipment & Furniture Co., Schaumburg $60,998 X X N/A N/A N/A X X X
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Frederick Quinn Corporation

1Integrated Specialty Contracting, Elk Grove Village

Bid Tally
Trade: BP #1-09a Acoustical Panels & Ceiling
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
Subcontractor Base Bid Addenda Un Alternate Atternate Atternate | _Bid | Certs | Qual.
Prices = Bond {x) Form
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Just Rite Acoustics, Inc., Elk Grove Village $39,020 X X X N/A N/A N/A X X X
Heitkotter, Inc., Montgomery $39,645 X X X N/A N/A N/A X X X
Market Contracting Services, Inc., Chicago $50,475 X X N/A N/A N/A X X X
$44,595 X X X N/A N/A N/A X X X
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Frederick Quinn Corporation

Bid Tally
Trade: BP #1-9b Resilient Flooring & Carpet
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
) Unit Bid [ Certs. | Qual.
Subcontractor Base Bid Addenda Prices Alternate Alternate Alternate ‘Bond (x) Form
= i) 2
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= o 5 2 28 o (e
2 2 3 & £ E& Bid
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Bodala, LLC dba Central Rug & Carpet, Evanston $53,000 X X N/A N/A N/A X X X
|Michae! Kautz Carpets & Designs, Inc., Mt. Prospect $106,055 X X X N/A N/A N/A X X X
Pinnacle Flooring Co., Inc., Frankfort $49,490 X X N/A N/A N/A X X X
Consolidated Flooring of Chicago, LLC, Addison $48,693 X X X N/A N/A N/A X X X
Noland Sales Corporation, Wood Dale $57,900 X X X N/A N/A N/A X X X
Libertyville Tile & Carpet, Ltd., Libertyville $48,910 X X X N/A N/A N/A X X X
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Frederick Quinn Corporation

Bid Tally
Trade: BP #1-22 Plumbing
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
: Unit Bid | Certs. | Qual
Subcontractor Base Bid Addenda Prices Alternate Alternate Alternate Bond (x) Form
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|DeFranco Plumbing, Palatine $89,589 X X N/A N/A N/A X X X
CJ Erickson Plumbing Co., Alsip $83,400 X X N/A N/A N/A X X X
CW Burns Co., Inc., Downers Grove $88,200 X X N/A N/A N/A X X X
Jensen's Plumbing & Heating, Woodstock $84,900 X X X N/A N/A N/A X X X
Omega Plumbing, Joliet $68,000 X X X N/A N/A N/A X X X
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Frederick Quinn Corporation

Bid Tally
Trade: BP #1-23 HVAC
Project: The Joseph Sears School - 2021 Summer Renovations
FQC #549
Date: April 7, 2021
- Unit Bid Certs. | Qual.
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FE Moran, Lemont $62,500 X X X N/A N/A N/A X X X
Amber Mechanical Contractors, Inc., Alsip $66,400 X X N/A N/A N/A X X X
JHelm Mechanical, Freeport $40,900 X X N/A N/A N/A X X X
Jensen's Plumbing & Heating, Woodstock $32,200 X X N/A N/A N/A X X X
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McWilliams Electric Co., Schaumburg $97,160 X X N/A N/A N/A X X X
Sharlen Electric Co., Chicago $85,500 X X N/A N/A N/A X X X
N/A N/A N/A
Gim Electric Company, Chicago $124,600 X X X X X
N/A N/A N/A
Richmond Electric Company, Woodridge $107,700 X X X X X X
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MINUTES FOR THE PoLIicY COMMITTEE MEETING
OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 7™ DAY OF DECEMBER 2020

The Policy Committee of the Board of Education of Kenilworth School District No. 38, Cook
County, Illinois, met on the 71" day of December 2020, at 8:01 a.m. via a Zoom Virtual Meeting.
Policy Committee Members present included Mr. Andrew Stone, Mr. Bill Graham. Other Board
members present were Mr. Evan Lukasik. Also present were Ms. Kate Donegan, Superintendent,
and Mrs. Julie M. Campanaro, Secretary, Board of Education and Mr. Nick Baumann from
Illinois Association of School Boards (IASB).

PUBLIC COMMENT - There was no public comment.

Mr. Stone reviewed the agenda for the meeting. The Committee will review all of the suggested,
edits for all of the policy series today with Mr. Nick Baumann from IASB. We will then be
provided a final draft policy which the Committee will present for a first read at the regular
December 14 Board meeting. The plan is to present the final draft manual for adoption at the
February 8 regular Board meeting. Edits from the Press Issue 106 from IASB will be integrated
into the final draft policy manual and will not need to be reviewed separately.

Discussion of Policy Series 100-800

The Committee discussed with Mr. Nick Baumann, all of the edits to the initial draft policy
manual for all policy series 100-800, finalized by the Committee on 12/01/20.

Series 100 Instruction

The Committee reviewed the suggested policy edits for series 100. Policy 1:30 School District
Philosophy was rewritten combining language from the current District policies and language
from the new IASB draft policy manual. The Committee recommended adoption of this rewritten
policy when presented in the final draft policy.

Series 200 Board of Education

The Committee reviewed the draft policies for series 200. The Committee recommended the
adoption of all new policies to the District as written. They suggested the following edits to some
of the 200 series draft policies.

e Policy 2:10 School Board — School District Governance — this policy had been
listed in the table of contents of the draft manual, but not included in the draft
manual. Mr. Baumann stated this policy will be added to the final draft policy
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manual to be considered for adoption.

Policy 2:20 Powers and Duties of the Board of Education; Indemnification — The
Committee asked to have item #13 Establishing attendance units within the
District and assigning students to the schools, removed as it does not apply to
KSD38.

While discussing Policy 2:70 Vacancies on the Board of Education — Filling
Vacancies, the Committee determined they would not recommend adoption of the
recommended exhibit 2:70 E as it did not reflect the process in place for KSD 38.
The Policy Committee will not be considering any exhibits or administrative
procedures unless legally mandated at this time. The administrative staff will
review them separately to determine which are applicable and need to be put in
place for the school district. Administrative procedures and exhibits do not require
Board approval or adoption.

Policy 2:80 Board Member Oath and Conduct — The Committee will add the
word, “growth” in the following statement from the draft policy, “I shall try strive
to insure a continuous assessment of student achievement, growth and all
conditions affecting the education of our children, in compliance with State law.”

Policy 2:105 Ethics and Gift Ban — The Committee recommended a change under
the section Complaints of Sexual Harassment Made against Board Members by
Elected Officials. The Committee recommended changing the “Board President”
to the “Superintendent” as the person to whom to report when a complaint of
sexual harassment is made against a member of the Board by another Board
member or other elected official.

Policy 2:110 Qualifications, Term, and Duties of Board Officers — The
Committee will delete a sentence that does not apply to our District. The Board
members also discussed the content under the Board Treasurer section that
addressed the need to have qualifications as a certified public accountant but
opted to keep the language as written. The Committee also removed a section
under the heading, Secretary, regarding compensation.

2:140 Communications to and from the Board — The Committee members asked
Ms. Donegan to obtain appropriate language from legal counsel regarding
expectations of privacy for “Listen” emails. They removed item 2 under the
Superintendent or Designee shall... pertaining to providing a full record of
electronic communications and status of those responses to the communications
through Listen at every meeting. They will maintain a file on the shared drive
with this information for Board members to access instead. The associated Exhibit
2:14 E will not be utilized, as much does not apply to our District.

2:220 Board of Education Meeting Procedure — The Committee discussed
possible edits to the policy pertaining to BOE member requests to review audio
recordings but opted to leave in the suggested wording.

2:230 Public Participation at Board of Education Meetings and Petitions to the
Board — The Committee members discussed the allotted time for those addressing

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

12/01/20 Kenilworth Board of Education Policy Committee Meeting Minutes Page 2 of 9



[} ) THE JOSEPH SEARS SCHOOL
542 Abbotsford Road + Kenilworth, [L 60043 » 847.256.5006 + kenilworth38.org

the Board and recommended leaving the suggested wording.

e 2:250 Access to District Public Records — The Committee members discussed the
content pertaining to possible fee reductions for copies made per a FOIA request
and recommended keeping the suggested wording from IASB.

e 2:260 Uniform Grievance Procedure — The Committee determined this policy be
adopted as written in the IASB draft policy except the revision to the last sentence
of the third paragraph under the “Investigation Process” heading to “The
Complaint Manager may extend this timeframe as he or she deems appropriate.”

Series 300 General School Administration

The Committee reviewed the draft policies for series 300. The draft policies were acceptable as
written. No changes were recommended.

Series 400 Operational Services

The Committee reviewed the edit recommendations for series 400. The draft policy edits were
acceptable as suggested except for the following policies, which required some additional
editing.

e 4:15 Identity Protection — The Committee recommended expanded wording
pertaining to the Superintendent’s responsibility to protect personally identifiable
information to ensure the District complies fully with the Personal Information
Protection Act 815 ILCS 530/.

e 4:30 Revenue and Investments — It was recommended Under the Controls and
Report section, to add language indicating the Superintendent could appoint a
designee with regard to making recommendations to the Board.

e 4:40 Incurring Debt — The Committee recommended additional language similar
to policy 4:30 that the superintendent could appoint a designee to assist with
recommendations to the Board. They decided to also recommend maintaining
optional language regarding bond issuance.

e 4:45 Insufficient Fund Checks and Debt Recovery — The Committee
recommended maintaining optional language about, “free and reduced-price food
services” as it could apply later when the cafenasium is completed and food
service is provided.

Mr. John Gottschall arrived at 8:42 a.m.

e 4:55—Use of Credit and Procurement Cards - The Committee discussed
changing the discretionary amounts under item 3 if they did not match what the
district approved earlier this year. Mrs. Campanaro will research this and advise

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

12/01/20 Kenilworth Board of Education Policy Committee Meeting Minutes Page 3 of 9


https://www.ilga.gov/legislation/ILCS/ilcs3.asp?ActID=2702&ChapterID=67#:~:text=(a)%20A%20data%20collector%20that,%2C%20acquisition%2C%20destruction%2C%20use%2C

THE JOSEPH SEARS SCHOOL

542 Abbotsford Road + Kenilworth, [L 60043 » 847.256.5006 + kenilworth38.org

Mr. Nick Baumann if any changes are needed.

4:80 Accounting and Audits — The Committee recommended removal of the
language in the last sentence under “Annual Financial Report”. The Committee
also recommended additional language stating the Board will annually determine
who the district auditor will be, the scope of the audit and oversee the audit
process. The Building & Finance Committee will be responsible for this annual
review. The Board will have this on its annual Board Business Calendar for May
or June.

4:120 Food Services — The Committee recommended this new policy would not
be adopted, as it does not apply to our district.

4:130 Free and Reduced—Price Food Services — The Committee recommended
not adopting this policy as it does not apply to our district.

Series 500 General Personnel

The Committee reviewed the draft policies for series 500. The draft policies were acceptable as
written except for the following policies, which were discussed and edited further.

Policy 5:10 Equal Employment Opportunity and Minority Recruitment — The
Committee agreed to strike text regarding arrest records with legal counsel
approval. Additional sections were discussed regarding possible edits to the list of
qualities that may not be discriminated against. The Committee was divided, and
agreed to bring the discussion to the full Board.

Policy 5:20 Work Place Harassment Prohibited — The Committee considered
similar changes to the list of qualities which may not be discriminated against as
discussed for 5:10. The majority recommended not adding additional language
and Ms. Donegan will get legal counsel. The Committee decided a discussion
with the full Board is necessary, as there was not full agreement among the
Committee members. It was noted Exhibit 5:20 E will also need to be discussed
for similar edits.

5:30 Hiring Process and Criteria — The Committee members discussed additional
language outlining the Superintendent’s responsibilities as it pertains to all
personnel decisions, but recommended no changes be made to the language.

5:35 Compliance with the Fair Labor Standards Act — The Committee discussed
some suggested edits to the policy under the Overtime section and recommended
the addition of the sentence, “The School Board discourages overtime by non-
exempt employees.”

5:50 Drug and Alcohol Free Work Place; E-Cigarette, Tobacco, and Cannabis
Prohibition — The Committee recommended striking the words; “on call” in the
first paragraph under All District Workplaces are Drug-and-Alcohol-Free
Workplaces.
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e 5:60 Expenses — The Committee recommended edits to the language regarding
reimbursements and meal expenses. They agreed to insert language defining
deadlines for reimbursement submittals and language on limits to
reimbursements of meal costs, including tips, per day.

e 5:70 Court Duty — The Committee recommended adding language directing
employees covered by a collective bargaining agreement to refer to the current
KEA contract and the addition of another sentence clarifying the policy is
intended for employees not covered by a collective bargaining agreement.

e 5:162 Video Cameras — The Committee agreed to the adoption of a new policy
pertaining to the use of surveillance video cameras and their locations on school
property.

e 5:170 Copyright — The Committee agreed with the recommendation to add the
language, “Superintendent or their designee” in the policy and assigning Dr.
Helfand as the DMCA agent.

e 5:185 Family and Medical Leave — Ms. Donegan reviewed added language she
felt was needed regarding a rolling 12-month leave. (see bold font) “An eligible
employee may take FMLA leave for up to a combined total of 12 weeks each
year, on a rolling 12-month period measured backward from the date the
employee uses any FMLA so that the remaining leave entitlement...”

e 5:186 Private Professional Services — This policy elicited much discussion
regarding tutoring practices in the District. The discussion pertained to finding a
balance between a more restrictive policy, and providing adequate student
assistance. The Committee will not recommend a policy for adoption at this time
and will discuss this with the full Board. The Committee hoped this could be
resolved in time for the December meeting for a first read. They agreed to add this
to the Closed Session Topics on December 14 for this discussion.

e 5:240 Suspension — The Committee members agreed to the inclusion of revisions
suggested by legal counsel in September 2019 in place of the draft policy
language except for new language required for legal purposes.

e 5:280 Duties and Qualifications —The Committee recommended adopting the
policy as written.

e 5:285 Drug and Alcohol Testing for School Bus and Commercial Vehicle Drivers
- The Committee recommended not adopting the policy as it did not apply to the
District.

e 5:310 - Educational Support Personnel — Compensatory Time-Off — The
Committee recommended not adopting this policy at this time.

e 5:330 - Educational Support Personnel — Sick Days, Vacation, Holidays and
Leaves — The Policy Committee learned the Board had not adopted this policy
previously per legal counsel and recommended waiting until the start of collective
bargaining.
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Series 600 Instruction

The Committee reviewed the draft policies for series 600. The suggested edits to draft policies
previously considered were acceptable as written except for the following policies, which were
new, edited further or required more discussion.

e 6:10 Educational Philosophy and Objectives — The Committee agreed to a minor
addition of the word “annually” at the end of the last sentence of the second
paragraph.

e 6:20 School Year Calendar and Day — The Committee agreed to add language
directing employees covered by a collective bargaining agreement to refer to the
current KEA contract and the addition of another sentence clarifying the policy is
intended for employees not covered by a collective bargaining agreement.

e 6:50 School Wellness —The Committee recommended adoption of the draft policy
as written.

e 6:60 Curriculum Content — The Committee agreed to a minor edit referencing one
school, versus multiple schools in the District, as it did not apply. The Committee
inquired about the item pertaining to gang violence and learned it was required.

e 6:180 Extended Instructional Programs — The members of the Policy Committee
recommended removal of item number five, “Tutorial Program” as this will be
addressed in a separate policy.

e 6:210 Instructional Materials — The Committee agreed to adopt option one rather
than option two under “Instructional Materials, Selection and Adoption”. The
members agreed to insert additional language at the end of the last sentence as
follows, "...using a curriculum review cycle of five years."”

Series 700 Students

The Committee reviewed the new policies and suggested edits to the draft policies, and found
them acceptable as written, except for the following policies, which required more discussion or
further editing.

e 7:10 Equal Educational Opportunities — The Committee discussed the
implications of the language pertaining to “gender identity” as it pertains to
athletic teams. The committee members recommended the adoption of the draft
policy as written.

e 7:20 Harassment of Students Prohibited — The Committee recommended
changing all references to “bullying” with the addition of “cyberbullying".

e 7:60 Residence — The Committee discussed the significant suggested edits for this
policy. They recommended the integration of several revisions recommended
by legal counsel in May 2019 not adopted at that time. The word “legal” vs.,
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“custodial” in reference to a child’s parent was discussed, but the members
recommended retaining the use of the word “legal”. Other revisions entailed
new language and included additional sections.

e 7:130 Students Rights and Responsibilities — This is a new policy and the
Committee recommended to adopt it as written.

e 7:160 Student Appearance — This is a new policy and the Committee
recommended its adoption as written.

e 7:220 Bus Conduct — The Committee recommended to adopt this new policy as
written.

e 7:260 Exemption from Physical Education — Ms. Donegan recommended the
Committee adopt the policy as written. It represents a situation that rarely arises.
The committee members recommended adopting the policy as written.

e 7:270 Administering Medicines to Students — The Committee members
recommended striking the section titled, "School District Supply of Undesignated
Opioid Antagonists" and the section titled, "School District Supply of
“Undesignated Glucagon" as the District does not store these prescription
medications. The Committee similarly recommended the removal of the sections
referencing “Undesignated Opioid Antagonists” and “Undesignated Glucogen”
under the Void Policy section.

e 7:275 Orders to Forgo Life-Sustaining Treatment — The Committee
recommended a minor addition of the words, “may include” in place of the words
“that includes” before numbered list.

e 7:310 Restrictions on Publications; Elementary Schools — This policy provides
guidelines to restrict what type of information may be contained in publications
distributed by the school, staff, or students. The Committee discussed the
possibility of adding verbiage that might broaden the definition of “tolerance of
differences of others.” The Committee deferred consideration of the addition of
new language to this policy for discussion with the full Board.

e 7:325 Student Fundraising Activities — The Committee discussed the suggested
edits to insert similar language to that of policy 7:310, regarding intolerance of
differences. As with policy 7:310, the Committee deferred consideration of
incorporating similar new content in this policy for discussion with the full Board
or potentially creating a separate policy or resolution demonstrating the District’s
dedication, to tolerance, equity and diversity.

e 7:345 Use of Educational Technologies: Student Data Privacy and Security —
This is a new policy to the District. The Committee recommended additional
language stating that the Superintendent or designee shall serve as a privacy
officer.

Series 800 Community Relations
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The Committee discussed edits to policy series 800. The Committee reviewed the suggested edits
to the draft policies and found them acceptable as written, except for the following policies,
which required further editing or more discussion.

e 8:10 Connection with the Community — The Committee members discussed some
changes but recommended the adoption of the policy as written.

e 8:25 Advertising and Distributing Materials in Schools Provided by Non-School
Related Entities — The Committee discussed proposed additional language that
sought to add definition to what is permissible in publications distributed at the
school. The Committee recommended adopting the policy as written.

e 8:80 Gifts to the District — The Committee recommended the deletion of the last
two sentences in item three. They discussed and agreed to leave the reference to
the $500 value as a threshold for when the Board can accept a gift.

e 8:90 Parent Organizations and Booster Clubs — The Policy Committee members
recommended the deletion of the first sentence in item seven. The Board is careful
to allocate funds donated to the intended program. The draft policy language did
not fully reflect the practice in the District.

The Committee concluded their review of the policy series 100-800 with Mr. Nick Bauman. Mr.
Baumann requested that Mrs. Campanaro provide him with a list later today of the policies the
Policy Committee wants to defer for further discussion and word crafting before considering for
adoption. These will not be part of the initial policy manual to be presented for a first read due to
this delay. They will need to be considered separately for adoption after the Board has an
opportunity to fully discuss them. Mr. Baumann stated he was impressed with how well the
committee had prepared for the review today and that he would have the policy manual to Ms.
Donegan by December 10, in time for the December 14 regular Board meeting for their first
read.

Mr. John Gottschall and Mr. Evan Lukasik departed the meeting at 10:00 a.m.

PUBLIC COMMENT

There was no public comment.

ADJOURNMENT

There being no further business, Mr. Bill Graham made a motion to adjourn the meeting at
10:02 a.m. Mr. Andrew Stone seconded the motion.

All Ayes.
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Attest for Distribution: Date:
Julie M. Campanaro, Board Secretary

Approved: Date:
Andrew Stone, Committee Chairperson

ATTEST: Date:
Julie Campanaro, Board Secretary
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MINUTES FOR THE PoLIicY COMMITTEE MEETING
OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS
THE 9™ DAY OF MARCH 2021

The Policy Committee of the Board of Education of Kenilworth School District No. 38, Cook
County, Illinois, met on the 9" day of March 2021, at 8:01 a.m. via a Zoom Virtual Meeting.
Policy Committee Members present included Mr. Andrew Stone, Mr. John Gottschall. Other
Board members present were Mr. Evan Lukasik. Also present were Ms. Kate Donegan,
Superintendent, and Mrs. Julie M. Campanaro, Secretary, Board of Education.

PUBLIC COMMENT — There was no public comment.

Mrs. Mia Casey Sachs arrived at 8:04 a.m., and Dr. Lisa Metzger-Mugg arrived at 8:07 a.m.

Mr. Stone reviewed the agenda for the meeting. The Committee will review a minor revision to
Board policy 6:60 Curriculum Content for adoption at the 03/15/21 Board meeting. Additionally,
the Committee will discuss the few policies determined to need a more extensive discussion.
These were not part of the new policy manual presented for a first read 12/14/20 but will be
added later after adoption.

Discussion of Policy 6:60 Instruction — Curriculum Content

Mr. Stone facilitated this discussion. He had noticed an omission in the policy regarding the
requirement per school code to recite the pledge of allegiance each day. The Committee added
content to the policy under item number 6 regarding citizenship to that effect. Ms. Donegan
stated that this was already occurring every day after morning announcements. The school will
continue this practice. The Committee will present the revision at the March Board meeting for
adoption.

Review of Board Policy Meeting Minutes, October 30, 2020, November 7, 2020, December 1,
2020, and December 7, 2020.

The Committee reviewed the draft minutes prepared by Mrs. Campanaro for October 30, 2020,
November 7, 2020, and December 1, 2020. They found no edits were necessary and approved
the minutes for posting. The minutes for 12/07/20, though on the agenda, are not ready for
review at this meeting and will be presented at a future Board meeting when complete.

OLD BUSINESS

Discussion of Policies
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The Committee chose to discuss the new policy 5:186 Private and Professional Services first.
Mr. Stone referred the members' attention to the sample policies found in the Policy meeting
documents. The Committee primarily preferred the wording in sample option 4 and discussed
some additions and changes to that language. They recommended using the word "employee™
instead of "teacher" as some support staff provides tutoring.

Mr. Bill Graham arrived at 8:15 a.m.

They discussed the wording regarding classes and grade levels and specified more clarity. The
reworded content pertaining to who employees cannot provide services to, based on siblings and
current and subsequent grade levels in which they teach. As an aside, Dr. Metzger-Mugg told
Ms. Donegan she would like to see historical data on Math placement to draw any comparisons
between services provided and placement. They reviewed content regarding prohibiting the use
of school property for these services and that the policy will apply whether the school is in
session or not. They recommended language requiring annual reporting of tutoring relationships
and fees and maintaining a list of other certified staff interested in providing private and
professional services. This list could be made available to families seeking tutoring for their
children. Also recommended was language regarding exceptions to this policy, such as students
with individual education plans (IEP), homebound and hospitalized students, or when a multi-
disciplinary committee determines private services are appropriate. The school would be
responsible for details of this service, such as selecting who will provide the services and
payment for those services. Ms. Donegan stated the policy could be shared as soon as it is
adopted. She would review this policy at the beginning of the year Institute Days to ensure all
concerned faculty and staff understand it.

Board Policy 5:10 Equal Employment Opportunity and Minority Recruitment

The Committee had been considering a recommendation to strike text, from the 1st paragraph,
2nd and 3rd lines, "...arrest record..." but had asked Ms. Donegan to review this with legal
counsel. She reported that legal counsel recommended leaving in the language. She added that
the district may use discretion in determining offenses that might not prevent the hiring of a
prospective employee, such as misdemeanors, or if the offense does not directly pertain to the
job responsibilities. Additionally, the Committee had considered adding content to the list of
criteria that may not discriminate against a prospective employee under consideration for hire.
Ms. Donegan stated that it was the legal counsel's opinion it was best not to add content here, as
it was not required and could be a source of other issues. The final recommendation was to leave
the language as written in the draft policy.

Board Policy 5:20 Work Place Harassment Prohibited
As with policy 5:10 the Committee had considered adding language regarding the list of criteria

that may not discriminate against a prospective employee. Due to legal counseling against
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making the addition to the language in the policy, the Committee agreed not to add it. It was
noted that "marital status" in the first paragraph was left out and needed to be added back. It was
also stated that exhibit 5:20 E Resolution to Prohibit Sexual Harassment must be approved along
with the policy.

Board Policy 5:330 Educational Support Personnel — Sick Days, Vacation, Holidays and
Leaves

Ms. Donegan reminded the Policy Committee the Board had not adopted this policy previously
per legal counsel. She recommended waiting and not adopting at this time as it does not align
with current practice and may become part of negotiations.

Board Policy 7:310 Restrictions on Publications; Elementary Schools

The Committee discussed the recommendation of adding the phrasing "tolerance of differences
of others™ under the list of things that violate ethics and rules of responsible journalism. The
Committee felt that the content did not provide any additional clarity or depth and recommended
the policy be adopted as written.

Board Policy 7:325 Student Fundraising Activities

The Committee discussed the suggested edits to insert similar language to that of policy 7:310,
regarding the intolerance of differences. As with policy 7:310, the Committee felt the additional
language did not provide any further clarity or depth and declined to add the language. The
Committee recommended adding the following language from current policy under number 4
regarding safety being paramount, "Door-to-door solicitations are only allowed as related to the
8th Grade Play ticket sales with two or more students working in teams under adult supervision."

Mr. Stone inquired if there were any other comments regarding these policies. There were none.
He suggested going forward; it would be best practices to review school code from time to time
to ensure our policies reflect the code as we have unique policy language that may need to be
updated that is not in the usual IASB updates.

Dr. Metzger-Mugg thanked Mr. Stone, Ms. Donegan, Julie Campanaro, and the Policy
Committee for completing this policy review. It was a significant undertaking, and it is
appreciated.

PUBLIC COMMENT

There was no public comment.
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ADJOURNMENT

There being no further business, Dr. Lisa Metzger-Mugg made a motion to adjourn the meeting

at 9:10 a.m. Mr. John Gottschall seconded the motion.

All Ayes.
Attest for Distribution: Date:
Julie M. Campanaro, Board Secretary
Approved: Date:
Andrew Stone, Committee Chairperson
ATTEST: Date:

Julie Campanaro, Board Secretary

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
03/09/21 Kenilworth Board of Education Policy Committee Meeting Minutes

Page 4 of 4



Place Holder for

04/19/21 Board
Meeting Minutes
(OPEN)

Document Being
Finalized



Place Holder for

04/19/21 Board
Meeting Minutes
(CLOSED)

Document Being
Finalized



4/28/2021 https://results421.cookcountyclerkil.gov/Certificates.aspx?eid=40621&rid=800&cook=True

Cook County Clerk's Office
Suburban Cook County Election Results

Official Certificate of Results
April 06, 2021 Consolidated General Election

Print Results

Back to Election Summary Results

The Cook County Clerk, having completed a canvass of all votes cast for School B.M., Kenilworth 38, 4yr., hereby certifies the

following vote totals:

Candidates Percentage Votes
Ashish Kaura 25.06% 400
Stephen N. Potter 23.93% 382
Paul W. Anderson 25% 399
William S. Graham 26% 415
Total: 100% 1,596

This election having been certified to me as 4 to be elected results in Ashish Kaura, Stephen N. Potter, Paul W. Anderson & William S.

Graham being elected.

Below is the abstract of votes by precinct.

Dated this April 27, 2021.

TAAT =

Karen A. Yarbrough, Cook County Clerk

Township - School B.M., Kenilworth 38, 4yr.

Township Registered Voters Ballots Cast

New Trier 6,208 562

Suburban Cook County Total 6,208 562

Precinct - School B.M., Kenilworth 38, 4yr.

Precinct Registered Voters Ballots Cast

New Trier 14 1,222 21

New Trier 16 1,489 14

New Trier 22 1,036 240

New Trier 23 1,165 273

New Trier 30 1,296 14
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Suburban Cook County Total 6,208 562 400 382 399 415 1,596
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Kenilworth School District No. 38 2:80

Board of Education

Board Member Oath and Conduct

Each Board of Education member, before taking his or her seat on the Board, shall take the following
oath of office:

L, (name), do solemnly swear (or affirm) that I will faithfully discharge the duties of the office of
member of the Board of Education of Kenilworth School District No. 38, in accordance with the
Constitution of the United States, the Constitution of the State of Illinois, and the laws of the
State of Illinois, to the best of my ability.

I further swear (or affirm) that:
I shall respect taxpayer interests by serving as a faithful protector of the School District’s assets;

I shall encourage and respect the free expression of opinion by my fellow Board members and
others who seek a hearing before the Board, while respecting the privacy of students and
employees;

I shall recognize that a Board member has no legal authority as an individual and that decisions
can be made only by a majority vote at a public Board meeting;

I shall abide by majority decisions of the Board, while retaining the right to seek changes in such
decisions through ethical and constructive channels;

As part of the Board of Education, I shall accept the responsibility for my role in the equitable
and quality education of every student in the School District;

I shall foster with the Board extensive participation of the community, formulate goals, define
outcomes, and set the course for Kenilworth School District No. 38;

I shall assist in establishing a structure and an environment designed to ensure all students have
the opportunity to attain their maximum potential through a sound organizational framework;

I shall strive to ensure a continuous assessment of student achievement and growth and all
conditions affecting the education of our children, in compliance with State law;

I shall serve as education's key advocate on behalf of students and our community's school (or
schools) to advance the vision for Kenilworth School District No. 38; and

I shall strive to work together with the District Superintendent to lead the School District toward
fulfilling the vision the Board has created, fostering excellence for every student in the areas
of academic skills, knowledge, citizenship, and personal development.

The Board President will administer the oath in an open Board meeting; in the absence of the
President, the Vice President will administer the oath. If neither is available, the Board member with
the longest service on the Board will administer the oath.

The Board adopts the Illinois Association of School Boards’ Code of Conduct for Members of School
Boards. A copy of the Code shall be displayed in the regular Board meeting room.
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