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What is a Master Facilities Plan?

EST. 1899

This Master Facilities Plan (MFP) DEX
outlines facility needs and prioritizes
expenditures to support 21st-century

learning and protects the
community's investment in the
school's most critical physical assets.

Kenilworth School District 38
Master Facilities Plan

Kenilworth38.org/DraftMasterFacilitiesPlan

Final Draft
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Master Facilities Planning Time
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Master Facilities Plan discussed at Regular BOE Meetings, along with all Building & Finance (B&F)
Committee Meetings, SY2019-2020 to current.

» Previous Master Facilities Plan (MFP) presented to community, 2012

» Routine maintenance capital expenditures undertaken, 2012-2018

« Beginning of collaboration between District 38 and Kenilworth Park District on potential Village House Project, 2017-2018
» Village House Project delayed and presented to District 38, 8/2019

» District 38 approved DLA Architects to provide updates to MFP options, 8/2019

» District 38 approved DLA Architect’s revised proposal for the development of a MFP, 11/2019

* New Vista Design hired to facilitate stakeholder Visioning Sessions, 12/2019

« Stakeholder Visioning Sessions, Community Visioning Conversation, 3/2020

« Teacher/Staff Visioning Survey with New Vista Design, 5/2020

» Teacher/Staff and Community Review of draft MFP (including KPD update), 10/2020

« DLA Architects adjusted draft of MFP with stakeholder feedback, 10/2020

« Detailed conversation and review of second draft of MFP at B&F Committee Meeting, 10/2020

» Review of updated second draft of MFP at JSSPVA meeting, 10/2020

« Special BOE Meeting to review MFP funding schedule, 10/2020 ﬁ

« MFP final draft reviewed at District 38 Regular Meeting 11/2020 Q

« Detailed conversation and review of final draft of MFP at B&F Committee Meeting, 12/2020
« MFP final draft shared with stakeholders, 12/9/2020
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GOAL: To become the best JK-8
school in the country and provide
a future-ready, student-centered

learning experience for every
child in District 38.

Kenilworth38.org/DraftMasterFacilitiesPlan
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District 38 Design Guiding Princip
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Design Principles set design priorities and offer an invaluable framework for making decisions and choices as the design process unfolds ...

1. Personalization 4. Community Orientation

 Critical Thinking and Courageous Advocacy « School as Community Resource

» Creative and Visible Learning * A Hub of Community Connection

« Enrichment Programming * Preservation of Tradition and History

« Social Emotional Growth
5. Outdoor Connectivity

2. Accessibility « Connections to Nature
« Warmth, Safety « Outdoor Spaces for Learning and Gathering
» Cultural and Global Inclusivity
* Pedestrian and Bicycle Access 6. Sustainability
« Maximum Efficiency
3. Flexibility * Indoor Comfort and Wellness
» Agility of Spaces and Furniture « Building as Teacher

* Neighborhood Clustering
« Adaptability to Changing Population
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* Budget
« Baker Building
« Skokie Ditch
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Sustainability

 MFP Plan Priority

 Move and expand
outdoor classroom

* New sustainability
features

 NEW! Plan Sustainability
Committee
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Financial Planning | JOSEEARS

Phases One and Two renovation:

« Construction Manager appointed December 2020
« Phase One Spring-Summer 2021 ($3.2M)
« Tentative Completion Fall 2021

Phase Two renovation

« Phase Two, planning Fall 2021 ($15.8M)
 Initiate construction Spring 2022

« Tentative Completion Fall 2023
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Finance & Phase Scheduling
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Phase Year Amount Source
One FY21 $3.2M Fund Balance
Two FY22 $7M Fund Balance
Two FY23 $7M Fund Balance
Two FY24 $1.8M Fund Balance
Total $$ $19M Fund Balance

Phase Three: Focused on updating aspects of the schoolhouse untouched in Phases One and
Two. Much of this work will involve completion of items identified in the District's 10-Year Life
Safety Survey Report. The anticipated timing of this next phase is TBD and is projected at
approximately $6M.
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BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FY 2021 FY 2022 % A FY 2023 % A FY 2024 % A FY 2025 % A FY 2026
TOTAL REVENUE $14,324,740 $14,789,699  3.25% $14,941,455  1.03% $15,270,883  2.20% $15,608,741 2.21% $15,952,699  2.20%
TOTAL OPERATING EXPENDITURES $13,764,219 $13,787,080  0.17% $13,937,894  1.09% $14,326,692  2.79% $14,732,763 2.83% $15,157,075  2.88%
OPERATING SURPLUS / DEFICIT $560,521 $1,002,619 $1,003,561 $944,191 $875,978 $795,624
CONSTRUCTION EXPENSES $3,199,694 $7,000,000 $7,000,000 $1,800,000 $0 $0
SURPLUS / DEFICIT INCL. OTHER FIN. SOURCES ($2,639,174) ($5,997,381) ($5,996,439) (§855,809) $875,977 $795,624
BEGINNING FUND BALANCE $24,655,885 $22,016,711 $16,019,330 $10,022,891 $9,167,082 $10,043,059
PROJECTED YEAR END BALANCE $22,016,711 $16,019,330 $10,022,891 $9,167,082 $10,043,059 $10,838,683
FUND BALANCE AS % OF EXPENDITURES 129.79% 77.06% 47.87% 56.84% 68.17% 71.51%
FUND BALANCE AS # OF MONTHS OF EXPEND. 19.19 13.94 8.63 7.68 8.18 8.58
OUTSTANDING DEBT/BONDS $7,200,000 $6,435,000 $5,650,000 $4,850,000 $4,025,000 $3,175,000
NET CASH BALANCE $14,816,711 $9,584,330 $4,372,891 $4,317,082 $6,018,059 $7,663,683

Assumptions:

. Phase One $3.2M spend in FY21; Phase Two $7M spend in FY22; Phase Two $7M spend in FY23; Final Phase Two spend $1.8M in FY24. Additional phased work to be considered at a future time. 15%

construction contingency included in total cost.

. It is expected that our Bond Rating of AAA will remain status quo as we are utilizing current and future cash balances to fund the project. It is also expected that our ISBE Financial Profile Score will be
affected slightly due to the fact that the District is spending down cash balances, though it should not significantly change our current profile score.

. Threats: Possible considerations impacting Kenilworth SD38 in the future include: property tax freeze; pension shift; continued COVID-19-related expenses; unexpected costs during the construction

project that exceed the 15% contingency.
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Although projected fund balance briefly dips below the identified 50% fund balance line as indicated in the chart above, District fund balances are
projected to remain well above the 40% threshold as required by District Policy 4.20.
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DLA Architects, Ltd. - Designs
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SEARS MASTER FACILITIES DESIGN!
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Section 5 Educational Program
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The Joseph Sears School PROJECTED SPACES FOR 560 STUDENTS® + 40 JK STUDENTS
deal # o
Students or Concept Plan
Existing Space staff/  |ideal Average Projected
to Remainin Projected NET SF/ Ideal NET |Ideal Numberf Concept Plan| Number of | Concept Plan
Place (Y/N) RGEUEEERLIPEVPIvI)) Occupancy Student SF/Rm of Spaces | NET SF/Rm Spaces Total NET SF 1
P ———
'ore Academic spaces 36,722
— — — —
unior K Learning Studio w/ Toilet 20 55 1,060 2 1,000 2 2,000
Y Kindergarten Learning Studio w/ Toilet 21 45 1,020 3 1,022 3 3,067
-Junior K/Kindergarten Active Hub 1,400 1 800 1 800
Y -Breakout / Collaboration Room (Kindergarten) 170 & 171 3 513
Y Learning Studio (1st-2nd) 21 35 750 6 693 6 4,158
-Learning Hub (1st-2nd) 800 1 770 1 770
-Breakout / Collaboration Room (1st-2nd) 160 5 158 5 792
Y Learning Studio (3rd-5th) 21 35 750 9 836 9 7,523
-Learning Hub (3rd-5th) 800 1 890 il 890
-Breakout / Collaboration Room (3rd-5th) 160 7 193 7 1,352
Learning Studio (6th-8th) - Including World Lang. 21 35 750 13 720 13 9,360
—Learning Hub (6th-8th) 800 1 650 1 650
-Breakout / Collaboration Room (6th-8th) 160 1 235 1 235
eam Teaching/Staff Collaboration Space 400 4 330 4 1,320
Y Science Lab (6th-8th) 21 1,100 3 990 3 2,970
Y -Prep Room 300 1 324 1 324
e Outdoor Classroom
Total General Learning Settings 36,724
[COMMON SHARED SPA
Viultipurpose Space (Dining/Assembly/Performance 13,019
[Commons - Abbotsford Entrance 1 1,100 1 1,100
[Commons - New Community Entrance 1 600 1 600
[Commons - Learning Stair/STEAM Center 1,500 1 2,000 il 2,000
JPark District Office / Reception 160 1 135 1 135
Outdoor Toilet Rooms 80 2 90 2 180
Dining / Gathering / Multi-Purpose "Cafenasium" 187 15 2,805 1 2,805 1 2,805
Chair / Table / Equipment Storage 400 1 220 1 220
Y [Auditorium 1 4,101 1 4,101
Y tage/Raised Platform 1 1,268 1 1,268
Y Performance Storage 1 610 1 610
555
I S 00 T S 0 5.5 S .-
10,008 ,
— —
S S U 7550 B 7TV 7 s 0 I
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Tentative Next Steps Phase One
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« Hire Construction Manager (CM)

« Compile specifications November, 2020 through February, 2021
 CM develops Phase One Construction Calendar Jan.- Feb., 2021
« (Go out to bid March, 2021

« Select winning bids April, 2021

* Phase One construction begins May-June, 2021

 Completion Fall 2021

r4 i Phase One
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Tentative Next Steps Phase Two

JOSEPH SEARS

EST. 1899

« Compile specifications Spring through Summer 2021
 Phase Two construction bidding begins Fall 2021

« Select winning bids September-October 2021

« Begin construction process Spring 2022

« Complete construction process Fall 2023

& Phase Two
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Email
VisionSears@kenilworth38.org

Visioning Details
Kenilworth38.org/
VisionSears

MFP DRAFT web page
Kenilworth38.org/
DraftMasterFacilitiesPlan
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Groundwork for a brighter future
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Construction Manager
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Hiring Process

« RFQ Released 10/15//2020

 RFQ Pre-Submission Meeting 10/23/2020 E:

» Last date to submit questions/clarifications 10/29/2020 Q
 RFQ Due to District 11/05/2020

« RFQ Committee Review 11/09/2020 - 11/16/2020

 RFQ Interview List Released 11/17/2020

* Interview Process 11/19/2020

« Committee recommends firm for Approval  11/20/2020
« Award of Contract, Board of Education
(Pending Contract Negotiation) 12/14/2020
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Construction Manager
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Selection Process ‘
« Extensive recruitment and interview processes .

* 11 proposals received from interested CM candidates

« Extensive evaluation of Proposals via the Business Office

* Three finalists identified and recommended for interviews

* Finalist interviews held between candidates and selection team
of Board of Education members, Architectural team members
and administration
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Finalist recommendation: F E
Frederick Quinn Corporation ™

CONSTRUCTION MANAGEMENT

* Relevant experience with area schools

» Experience working with DLA Architects, LTD.

« Good record of on-time/on-budget production

« Sustainability efforts in construction

* Minority-owned contractor partnership approach
« Excellent recommendations
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