THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

NOTICE OF COMMITTEE OF THE WHOLE MEETING AND SPECIAL MEETING OF THE BOARD OF
EDUCATION OF KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 18" DAY OF OCTOBER, 2017

PUBLIC NOTICE IS HEREBY GIVEN the Board of Education of Kenilworth School District No. 38, Cook
County, Illinois will, on the 18th day of October, hold a Committee of the Whole meeting at 4:30 p.m. in
a room of The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois (the “Sears School) and a
special meeting of said Board of Education at 5:30 p.m. in the Library Technology Center of the Sears
School.

AGENDA
Room 258 (4:30 p.m.)
I. CALL TO ORDER AND ROLL CALL
Present Absent Present Absent
Mindy Kelly Suzanne Nelson
Danielle Boros Melissa Ross
John Gottschall Scott Wallace

Donna Keller

I1. CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC
EMPLOYEE MATTERS AND POTENTIAL OR PROBABLE LITIGATION

Library Technology Center (5:30 p.m.)

III. CALL TO ORDER AND ROLL CALL

Present Absent Present Absent
Mindy Kelly Suzanne Nelson
Danielle Boros Melissa Ross
John Gottschall Scott Wallace

Donna Keller

Iv. PUBLIC COMMENT (See posted rules of public comment)

V. OLD BUSINESS
A. Discussion of and Potential Approval of Resolution declaring the intention to issue not to
exceed $3,200,000 Working Cash Fund Bonds for the purpose of increasing the Working
Cash Fund of the District and directing that notice of such intention be published in the
manner provided by law
B. Discussion of and Potential Approval of 2017-2018 Superintendent/CSBO Goals and
Employment Contract for 2018-2020

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT



THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

C. Discussion of and Potential Approval of 2017-2018 Principal Goals and Employment
Contract for 2018-2019

VI NEW BUSINESS
A. Approval of Annual Application for Recognition of Schools
B. Presentation and Discussion of Student Assessment Data
VII. OTHER BUSINESS
VIII. PUBLIC COMMENT (See posted rules of public comment)
IX. INTERMISSION (6:50 - 7 p.m.)
X. RECOGNITION OF APPRECIATION (7 p.m.)
A. Presentation and Adoption of Resolution of Appreciation to The Joseph Sears School
Parents’ Volunteer Association
B. Presentation and Adoption of Resolution of Appreciation to The Joseph Sears School
Booster Club
XI. COMMUNITY PRESENTATION
XII. PUBLIC COMMENT (See posted rules of public comment)
XIII. ADJOURNMENT

Dated the 16™ day of October, 2017.

Chike Erokwu
Secretary, Board of Education

Kenilworth School District No. 38
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ORDER calling a public hearing concerning the intent of the Board of
Education of School District Number 38, Cook County, Illinois, to sell
$3,200,000 Working Cash Fund Bonds.

* * *

WHEREAS, School District Number 38, Cook County, Illinois (the “District”)', is a duly
organized and existing school distriq\t created under the provisions of the laws of the State of
Illinois, and is now operating under the provisions of the School Code of the State of Illinois, and
all laws amendatory thereof and supplementary thereto, including the Local Government Debt
Reform Act of the State of Illinois, as amended; and

WHEREAS, the Board of Education of the District (the “Board”) intends to sell bonds in
the amount of $3,200,000 for the purpose of increasing the working cash fund of the District (the
“Bonds”’); and

WHEREAS, the Bond Issue Notification Act of the State of Illinois, as amended, requires
the Board to hold a public hearing concerning the Board’s intent to sell the Bonds before
adopting a resolution providing for the sale of the Bonds:

Now, THEREFORE, Be It and It Is Hereby Ordered by the undersigned President of the
Board of Education of School District Number 38, Cook County, Illinois, as follows:

1. I hereby call a public hearing to be ‘held at 7:30 o’clock P.M. on the 13th day of
November, 2017, at the Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois, in the
District, concerning the Board’s intent to sell the Bonds and to receive public comments

regarding the proposal to sell the Bonds (the “Hearing”).
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2. I hereby direct that the Secretary of the Board (the “Secretary”) shall (i) publish
notice of the Hearing at least once in the Wilmette Beacon, the same being a newspaper of
general circulation in the District, not less than 7 nor more than 30 days before the date of the
Hearing and (ii) post at least 96 hours before the Hearing a copy of said notice at the principal
office of the Board, which notice will be continuously available for public review during the
entire 96-hour period preceding the Hearing.

3. Notice of the Hearing shall appear above the name of the Secretary and shall be in

substantially the following form:



NOTICE OF PUBLIC HEARING CONCERNING THE INTENT OF
THE BOARD OF EDUCATION OF SCHOOL DISTRICT NUMBER 38,
Co0K COUNTY, ILLINOIS
TO SELL $3,200,000 WORKING CASH FUND BONDS

PuBLIC NOTICE IS HEREBY GIVEN that School District Number 38, Cook County, Illinois
(the “District”), will hold a public hearing on the 13th day of November, 2017, at 7:30 o’clock
P.M. The hearing will be held at the Joseph Sears School, 542 Abbotsford Road, Kenilworth,
Illinois. The purpose of the hearing will be to receive public comments on the proposal to sell
bonds of the District in the amount of $3,200,000 for the purpose of increasing the working cash
fund of the District.

By order of the President of the Board of Education of School District Number 38, Cook
County, Illinois.

DATED the 18th day of October, 2017.

Chike Erokwu

Secretary, Board of Education,
School District Number 38,
Cook County, Illinois

Note to Publisher: Please be certain that this notice appears above the name of the Secretary of the Board.



4. Atthe Héaring, the Board shall explain the reasons for the proposed bond issue and
permit persons desiring to be heard an opportunity to present written or oral testimony within
reasonable time limits. The Board shall not adopt a resolution selling the Bonds for a period of
seven (7) days after the final adjournment of the Hearing.

Ordered this 18th day of October, 2017.

President, Board of Education,
School District Number 38,
Cook County, Illinois



STATE OF ILLINOIS )
’ ) SS
COUNTY OF COOK )

SPECIAL MEETING CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretéry of
the Board of Education of School District Number 38, Cook County, lllinois (the “Board”), and
as such official I do further certify as follows:

1. That on the 16th day of October, 2017, a special meeting of the Board was called
for the 18th day of October, 2017 (the “Megting ), by the President or by three (3) members of
the Board by giving notice thereof in writing, stating the time, place and purpose of the Meeting,
and including the agenda for the Meeting (the “Board Notice”).

2. That the Board Notice was served upon all of the members of the Board by personal
service or mail or by facsimile or electronic transmission not less than ‘48 hours before the
Meeting.

3. That None, the same being all of the news media that have filed a request for such
notice, were also given the Board Notice in the same manner as was given to said members of
the Board.

4. That attached hereto as Exhibit 1 is a true, correct and complete copy of the Board
Notice.

5. That on the 16th day of October, 2017, public notice of the Meeting, including the
agenda for the Meeting, was posted at the VJoseph Sears School, 542 Abbotsford Road,
Kenilworth, lllinois, the same being the principal office of the Board (the “Public Notice”), and
th>at at least one copy of the Public Notice was continuously available for public review during
the entire 48-hour period preceding the Meeting. |

6. That on said day the Public Notice was also supplied to the news media listed in

paragraph 3 hereof.
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7. That attached hereto as Exhibit 2 is a true, correct and complete copy of the Public
Notice.

8. That the Meeting was duly called, noticed and held in strict compliance with all of
the provisions of the Open Meetings Act of the State of Illinois, as amended, the School Code of
the State of Illinois, as amended, and the resolutions, rules, fegulations and proceedings of the
Board.

IN WITNESS WHEREOF, I hereunto affix my official signature, this 18th day of October,

2017.

Secretary, Board of Education



) THE JOSEPH SEARS SCHOOL
Office of the Superintendent/Chief School Business Official

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

To:  Kenilworth School District No. 38 Board of Education

From: Dr. Crystal LeRoy, Superintendent/Chief School Business Official

Date: October 18, 2017

Re:  Superintendent/CSBO and Principal Contracts and Goals

The Superintendent/Chief School Business Official and the Principal employment contracts have
been updated to include goals. Both contracts have been included in the packet.

As a reminder, the general terms of the Superintendent/Chief School Business Official contract
were approved at the December 2016 board meeting. The general terms of the Principal contract
were approved at the April 2017 board meeting. Now that we have finalized the administrator

goals, the employment contract must be officially approved by the Board of Education.

Should you have any questions or concerns regarding this report, please do not hesitate to contact
me.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT



SUPERINTENDENT-CSBO EMPLOYMENT CONTRACT

THIS EMPLOYMENT CONTRACT (the “Contract”’) made this 18" day of October, 2017,
between the BOARD OF EDUCATION OF KENILWORTH SCHOOL DISTRICT NO. 38, COOK
COUNTY, ILLINOIS, hereinafter referred to as the "Board," and DR. CRYSTAL LEROY,
hereinafter referred to as the "Superintendent-CSBO."

WITNESSETH

A. EMPLOYMENT AND COMPENSATION

1.

Contract Duration and Annual Salary

The Board hereby employs the Superintendent-CSBO for three (3) years, commencing
on July 1, 2017, and terminating on June 30, 2020. The term “CSBO” refers to the title
and role of Chief School Business Official pursuant to Section 10-22.23a of The School
Code. The annual salary shall be TWO HUNDRED AND TEN THOUSAND DOLLARS
($210,000) for the 2017-2018 contract year, payable in equal installments in accordance
with the rules of the Board governing payments of other administrative staff members in
the District. The Board will determine any base salary increase for subsequent contract
years after its annual review and evaluation of the Superintendent-CSBO’s performance
as provided in paragraph F of this Contract. The Superintendent-CSBO is also eligible
for a year-end merit bonus payment up to a maximum of five percent (5.0%) of her
annual salary. Any merit bonus will be awarded based upon the Board’s discretion after
completing its annual assessment of the Superintendent-CSBO’s performance before
March 31 as provided in paragraph F.

TRS and THIS Contributions

In addition to the annual salary set forth in paragraph A.1 of this Contract, the Board
shall make a contribution on behalf of the Superintendent-CSBO to the State of lllinois
Teachers' Retirement System (TRS) in satisfaction of the Superintendent-CSBO'’s
required retirement contribution to TRS. In addition, the Board shall pay the
Superintendent-CSBO’s required contribution to TRS for Teacher Retirees’ Health
Insurance (THIS). It is the intention of the parties to qualify all such payments paid by
the Board on the Superintendent-CSBO’s behalf as employer payments pursuant to
Section 414(h) of the Internal Revenue Code. The Superintendent-CSBO does not have
any right or claim to said amounts except as they may become available at the time of
retirement or resignation from the State of lllinois Teachers’ Retirement System. Both
parties acknowledge that the Superintendent-CSBO did not have the option of choosing
to receive the contributed amounts directly, instead of having such contributions paid by
the Board to the State of lllinois Teachers’ Retirement System, and that such
contributions are made as a condition of employment to secure the Superintendent-
CSBO'’s future services, knowledge, and experience.

Salary Adjustments

Any salary adjustments or modifications in the Superintendent-CSBQO’s compensation or
fringe benefits made during the term of this Contract shall be in the form of a written
amendment and shall become a part of this Contract, but any such adjustment or
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modification shall not be construed as a new contract with the Superintendent-CSBO or
as an extension of the termination date of this Contract.

4. License
Throughout the term of this Contract, the Superintendent-CSBO shall hold a valid and
current lllinois license endorsed to qualify her to act as Superintendent-CSBO of the

School District.

5. Fitness for Duty Assessment

The Board may, at its discretion, require the Superintendent-CSBO to undergo a fitness
for duty medical examination to assess and determine whether the Superintendent-
CSBO is fit to perform the essential functions of her position. The Board shall select the
physician for this examination and assessment.

6. Waiver of Tenure

The Superintendent-CSBO acknowledges that by accepting the terms of this multi-year
Superintendent-CSBO’s Employment Contract, the Superintendent-CSBO waives any
right to tenure in the School District for the duration of this multi-year Contract pursuant
to Section 5/10-23.8 of The School Code.

B. BENEFITS

1. Business Expenses

The Board shall reimburse the Superintendent-CSBO for reasonable monthly expenses
incurred in the performance of her duties not to exceed $500 without prior Board
approval. ltemization shall be made by the Superintendent-CSBO of all monthly
expenses incurred and receipts shall be submitted to the Board for review and approval.

2. Insurance Benefits

The Board will provide the Superintendent-CSBO with the following benefits under the
District’s insurance plans:

a. Full-family health, dental, and long-term disability insurance coverage, as provided
under the programs effective in the District;

b. Term life insurance in accordance with the District’s life insurance policy employee
classifications, as provided under the program effective in the District; and

c. Liability insurance, as provided to other administrators, and in accordance with
Section 10-20.20 of The School Code.

3. Vacation

The Superintendent-CSBO shall be entitled to paid vacation of twenty (20) working days
per contract year, to be used as mutually agreed upon by the Superintendent-CSBO and
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Board. Vacation must be taken within the contract year, provided that any earned
unused vacation days may be carried over into the following contract year with the
approval of the Board. The Superintendent-CSBO shall also be entitled to all legal
school holidays observed by the District. Winter, Spring, and Summer recess periods
shall constitute working days unless specifically scheduled and credited toward the
vacation days listed above.

Sick Leave

The Superintendent-CSBO shall be granted sick leave, as defined in Section 24-6 of The
School Code, of seventeen (17) working days per contract year. Any accrued, unused
sick leave days may be accumulated to a maximum of three hundred sixty (360) days.
The Superintendent-CSBO shall not be entitled to payment for any accrued but unused
sick leave upon separation of employment from the District for any reason.

Personal Leave

The Superintendent-CSBO shall be granted personal leave of five (5) working days per
contract year. Any accrued, unused personal leave days shall be added to the
Superintendent-CSBO’s total accumulated sick leave. The Superintendent-CSBO shall
not be entitled to payment for any accrued but unused personal leave upon separation of
employment from the District for any reason.

Professional Meetings/Professional Development Activities/Membership Dues

The Board shall reimburse the Superintendent-CSBO for the cost (including reasonable
travel expenses) of appropriate professional development activities, including
participation in conferences, seminars, and workshops, and dues and membership fees
to relevant professional organizations. The Superintendent-CSBO shall be encouraged
to attend appropriate professional meetings and join appropriate professional
organizations. Upon proper substantiation and prior Board approval, such costs of
professional development activities and dues and membership fees shall be paid by the
Board.

Tuition Reimbursement

The Superintendent-CSBO shall be allocated a maximum amount of two thousand, five
hundred dollars ($2,500) per contract year for tuition reimbursement for graduate
coursework pre-approved by the Board.

C. POWERS AND DUTIES

1.

Duties

The Superintendent-CSBO is the chief administrative officer of the School District. The
Superintendent-CSBO is responsible for the effective operation of the District, general
administration of all instructional business or other operations of the District, and for
advising and making recommendations to the Board of Education with respect to such
activities. The specific job description duties are attached hereto as Appendix B.
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2. Professional Activities

The Superintendent-CSBO shall devote her efforts to the business of the School District
and related professional activities. With the permission of the Board, the Superintendent-
CSBO may engage in consultative work, lecturing, writing activities, speaking
engagements, and other professional activities. The Superintendent-CSBO may not
jeopardize the functioning of the School District by any lengthy and conspicuous
absence for such professional activity.

D. STUDENT PERFORMANCE AND ACADEMIC IMPROVEMENT GOALS

The Superintendent-CSBO acknowledges that this multi-year Contract is a performance-
based contract which includes the goals and indicators of student performance and
academic improvement determined by the Board to measure the performance and
effectiveness of the Superintendent-CSBO as mandated under Section 5/10-23.8 of The
School Code. As part of the Superintendent-CSBO’s annual performance evaluation, the
parties shall meet to review the Superintendent-CSBQO’s progress towards attainment of the
student performance and academic improvement goals established by the Board. The
Superintendent-CSBO’s performance goals for the 2017-2018 school year are set forth in
Appendix A of this Agreement.

The Board will review and assess the Superintendent-CSBO 's performance based upon the
performance goals set forth in Appendix A, and any other evaluation criteria established by
the Board. This Contract may be extended at the end of any contract year by mutual
agreement of the Board and Superintendent-CSBO if the student performance and
academic improvement goals set forth in Appendix A are successfully attained by the
Superintendent-CSBO based upon the Board’'s review and assessment of the
Superintendent-CSBO’s performance.

E. TERMINATION

1. This Employment Contract may be terminated by:
(a) Mutual agreement;
(b) Permanent disability (as defined below);
(c) Discharge for cause (as defined below);

(d) Resignation, provided, however, the Superintendent-CSBO shall provide the Board
at least six (6) months advance written notice of the resignation; or

(e) Death.

2. Permanent Disability

The Board may terminate this Contract for reasons of permanent disability or incapacity
at any time after the Superintendent-CSBO has exhausted her accumulated sick leave
and vacation benefits or has been absent from her employment for a continuous period
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of three (3) months or presents to the Board upon request a physician's statement
certifying that the Superintendent-CSBO is permanently disabled or incapacitated. Such
examination shall be performed by a physician licensed to practice medicine in all its
branches, who is selected and paid by the Board. All obligations of the Board shall
cease upon written notice of termination for permanent disability or incapacity, provided
that the Superintendent-CSBO shall be entitled to a hearing before the Board if she so
requests. The Board reserves the right to require the Superintendent-CSBO to submit to
a medical examination, either physical or mental, whenever the Board deems the
Superintendent-CSBO disabled. Such examination shall be performed by a physician
licensed to practice medicine in all its branches, who is selected and paid by the Board.
The physician shall prepare a detailed report of the state of the Superintendent-CSBO’s
physical and/or mental health and submit it to the Board of Education and the
Superintendent-CSBO.

3. Discharge for Cause

Discharge for cause shall be for any serious misconduct, act, or failure to act by the
Superintendent-CSBO which is materially detrimental to the best interests of the School
District or for material breach of this Contract. Reasons for discharge for cause shall be
given in writing to the Superintendent-CSBO, who shall be entitled to notice and an
opportunity to request a hearing before the Board to discuss such causes. If the
Superintendent-CSBO chooses to be accompanied by legal counsel, she shall be
responsible for any costs involved. The Board hearing shall be conducted in closed
session.

4. Early Termination

Should the Superintendent-CSBO’s employment be terminated by the Board or the
Superintendent-CSBO prior to June 30, 2020, for reasons other than disability or death
under Section E.1. above, no further salary, payments, compensation or benefits shall
be paid or payable to the Superintendent-CSBO under this Contract after the date of
such termination.

F. EVALUATION

The Board shall review the Superintendent-CSBO’s performance no later than March 31 of
each contract year. The performance evaluation shall include, but not be limited to, the
Superintendent-CSBO’s progress toward the attainment of the student performance and
academic improvement goals set forth in Appendix A of the Agreement, administration of
personnel, communications with the Board, and other job description duties set forth in the
position job description attached as Appendix B, and such other evaluation criteria or
performance goals established by the Board. The Board shall provide its appraisal of the
Superintendent-CSBO’s performance to the Superintendent-CSBO in writing. The
Superintendent-CSBO shall be responsible for notifying the Board of the responsibility to
evaluate her no later than the April Board meeting of each year. In addition, the
Superintendent-CSBO shall provide the Board with a self-evaluation of performance by the
May Board meeting of each year.
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G. NOTICE

Any notice or communication permitted or required under this Contract shall be in writing
and shall become effective on the day of mailing thereof by first class mail, registered, or
certified mail, postage prepaid, addressed to:

(a) If to the Board: Mrs. Melinda Kelly, School Board President
514 Abbotsford Road
Kenilworth, 11 60043

(b) If to the Superintendent-CSBO: Dr. Crystal LeRoy
545 N. Dearborn
Chicago, IL 60654

(or to the last known address of the Superintendent-CSBO contained in the official School
business records).

H. MISCELLANEOUS

1.

This Contract has been executed in the State of lllinois and shall be governed in
accordance with the laws of lllinois. If any portion of this Contract is deemed unlawful or
unenforceable, the remainder of the Contract shall remain in full force and effect.

Paragraph headings and numbers, and page numbers have been inserted for
convenience of reference only, and if there is any conflict between such heading or
numbers and the text of the Contract, the text shall control.

This Contract may be executed in one or more counterparts, each of which shall be
considered an original, and all of which taken together shall be considered one and the
same instrument.

The Contract contains all the terms agreed upon by the parties with respect to the
subject matter of this Contract and supersedes all prior agreements, including the 2015—
2017 Superintendent-CSBO Employment Agreement, and any other arrangements and
communications between the parties concerning such subject matter, whether oral or
written.

Except as may otherwise be provided herein, no subsequent alteration, amendments,
change or addition to this Contract shall be binding upon the parties unless reduced in
writing and duly authorized and signed by each of the parties.

The Contract shall be binding upon and inure to the benefit of the Superintendent-
CSBO, her successors, assigns, heirs, executors, and personal representatives, and
shall be binding upon, and inure to the benefit of the Board, its successors, and assigns.
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IN WITNESS WHEREOF, the parties have executed this Contract this 18" day of October,
2017.

SUPERINTENDENT-CSBO BOARD OF EDUCATION OF KENILWORTH
SCHOOL DISTRICT NO. 38
COOK COUNTY, ILLINOIS

By: By:
Dr. Crystal LeRoy President

ATTEST:

By:

Secretary
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SUPERINTENDENT GOALS
APPENDIX A

SUPERINTENDENT-CSBO’S PERFORMANCE GOALS FOR 2017-2018

The Superintendent-CSBO acknowledges that, pursuant to The School Code, Section 10-23.8,
this multi-year contract is subject to performance goals. As part of the annual evaluation process
set forth in paragraph F of this Agreement, the parties shall meet to review the Superintendent-
CSBO’s progress towards achievement of the performance goals. The Superintendent-CSBO
shall strive to develop and maintain excellent overall financial and administrative management of
the District, improve student performance and promote academic improvement at The Joseph
Sears School, and recruit, retain and foster an excellent faculty and staff by the following
methods, including but not limited to:

Goal (Administrative Leadership)
Academic Achievement and Personal Growth (Individualized Learning)

1. Contribute to the District goal of improving student performance and promoting academic
improvement for all learners. In collaboration with others, use appropriate data to establish
rigorous, concrete goals for student achievement and instructional programs.

The Superintendent, in collaboration with the Principal, Director of Student Services and others,
shall provide the Board with a specific report pertaining to student growth and performance. The
report shall provide specific recommendations including but not limited to research-based staff
development initiatives that address identified needs to improve student performance and
promote academic excellence and any data concerns.

Measurable Outcomes:

¢ By October 31, 2017, identify critical data elements with stakeholder groups (Principal,
Board, teacher leaders) and present to the Board of Education.

* As additional data becomes available throughout the school year, the Administrative
Leadership Team will collaborate and identify the critical data elements. The Principal
and Director of Student Services will present relevant data at the appropriate board
meetings.

2. Provide leadership for the evaluation and analysis of the Student Services Department to
ensure the District is offering the appropriate services and personnel for our current student
population.

Measurable Outcomes:
* By August 31, 2017, the Superintendent shall provide the Board with a progress report
related to the evaluation of the Student Services Department.
* By November 30, 2017, the Superintendent shall provide the Board with a
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comprehensive report related to the evaluation and analysis of the Student Services
Department. The report will include any recommendations for current services and or
student services personnel modifications.

3. Facilitate the process to establish the District’s Strategic Plan.
Measurable Outcomes:

* By July 6, 2017, the Superintendent shall gather additional input regarding the Strategic
Plan from the Board of Education.

Proposed Strategic Plan Process
2017-2018
September Board Meeting
* Board Approval of 2017-2018 District Objectives and Action Plan
October Board Meeting

e Each committee will review and refine its related board goals
* Each committee will refine the 2017-2018 annual objectives

November Board Meeting

e Ifnot already included, Administrators will incorporate committee objectives
into a revised 2017-2018 District Objectives and Action Plan

November - February
* Superintendent and Strategic Plan Committee Liaisons will collaborate with each
of the Sub-Committees/Liaisons to further develop and prepare draft board goals,
mission and vision statements and values
(A detailed timeline will be established by October 2017)
February Board Meeting
* Presentation of draft board goals, mission and vision statements and values
March Board Meeting
* Board adoption of District Strategic Plan

April Board Meeting

* Community Presentation of District Strategic Plan
o Video chronicling board goals, mission, vision and values
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o Completion of prospective panther welcome folder

Goal (Human Resource Process)
Exceptional Organization (High Performing Faculty and Staff)

4. Evaluate and analyze the District human resources plan for hiring, retention and professional
development of faculty and staff, and implement plans to enhance.

Measurable Outcomes:

By November 30, 2017, the Superintendent shall provide the Board with a report reviewing the
strategies used in the previous year to recruit and retain faculty and staff, including substitute
teachers, and an assessment of the effectiveness of these strategies. The report will include a list
of additional strategies the District plans to use in the upcoming year as well as the strategies
from the previous years the District plans to continue.

By January 30, 2018, the Superintendent shall conduct mid-year individual faculty and
staff meetings with all new and/or non-tenured faculty and staff (mandatory).

By May 31, 2018, the Superintendent shall conduct year-end individual faculty and staff
meetings (optional).

By June 30, 2018, the Superintendent shall provide a year-end recruitment, retention and
exit interview report.

5. Expand efforts to promote administrator stability and leadership development.

By July 31, 2017, the Superintendent shall facilitate an offsite Administrative Leadership
Team Annual Planning Meeting for the 2017-2018 school year.

By September 30, 2017, in collaboration with each administrator, the Superintendent
shall develop an individual professional development plan for the Director of Student
Services and Principal for the 2017-2018 school year.

By November 30, 2018, the Superintendent shall provide an update to the Board of
Education regarding administrator stability, leadership development, current
administrative structure and ancillary certified positions.

By January 30, 2018, the Superintendent shall provide an update to the Board of
Education regarding the progress of the shared leadership initiative with the teaching
faculty.

By January 30, 2018, the Superintendent shall provide a mid-year report to the Board of
Education regarding administrator stability, leadership development, current
administrative structure and ancillary certified positions.
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Goal (Policy Steward)
(Finance and Facilities)

6. Manage and maintain compliance with required administrative, regulatory, and legal
obligations as the steward of policy.

Measurable Outcomes:

* At each board meeting, the Superintendent shall update the Board on the District’s timely
and accurate compliance with the required local, state, and federal statutory,
administrative and regulatory requirements. The Superintendent shall notify the Board if
any requirements were not met in a timely fashion.

* Annually, the Superintendent shall present to the Board, a legislative, legal and
regulatory update on relevant issues affecting the District, including but not limited to
any and all state and federal school funding issues and school pension reform measures.

Goal (Financial Stability)
Operational Responsibility (Environment Focused on Higher Order Thinking)

7. Maximize resources available for instruction and demonstrate fiscal responsibility and stability
in managing the fiscal operations of the District.

Measurable Outcomes:

* By September 30, 2017, the Superintendent shall present to the Board a proposed District
budget with a particular focus on the specific District resources that are currently spent on
instructional programs, among other programs. The proposed budget will include all
relevant assumptions and shall be accompanied by notes showing shifts from previous
years as well as overall trends and the overall impact on District operations.

* At each board meeting, the Superintendent shall present to the Board the relevant
budgetary and financial reports, including financial projections when appropriate; to
assist the Board in its ongoing management of the District’s fiscal operations and
strategic planning, including long-term projections that incorporate the building needs of
the District.

Goal (Facilities)
Operational Responsibility (Environment Focused on Higher Order Thinking)
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8. Demonstrate leadership in exploring a range of options for facilities improvements that align
with the District’s Strategic Plan.

The Superintendent shall regularly meet with the Building and Finance Committee and/or
Liaison to review and develop a facilities improvement plan and other annual maintenance
projects.

Measurable Outcomes:

* By November 30, 2017, in collaboration with the Building and Finance Subcommittee,
research educational programming needs and develop a comprehensive facilities plan that
will enhance the delivery of these goals.

* By December 31, 2017, the Superintendent shall provide a recommendation for a
facilities improvement plan to the Board of Education.

Goal (Communication and Culture - Community, BOE, Greater Public)
Collaborative Learning Community (Community Values and Traditions)

9. Communicate effectively with various stakeholders and serve as a leader in championing The
Joseph Sears School. Develop an updated comprehensive communication plan to enhance
communication with the community, the public, the township and the Board.

Measurable Outcomes
* By November 30, 2017, the Superintendent shall provide to the Board a report reviewing
the strategies used in the previous years to proactively seek community awareness of the
District and promote parent and community engagement. The report should include an
analysis of the effectiveness of these strategies.

* By November 30, 2017, the Superintendent shall present an updated draft comprehensive
community communication plan with messaging to foster community understanding of
the District including the website, newsletters, community meetings and alternative
media vehicles.

* By December 1, 2017, the Superintendent shall begin implementation of the updated
comprehensive community communication plan during SY 2017-18 with messaging to
foster community understanding of the District including the website, newsletters,
community meetings and alternative media vehicles.

* Conduct monthly communication meetings with key personnel to discuss District
communication initiatives.
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10. Board of Education packets and other Superintendent communications will be posted and/or
distributed in a timely manner.

Measurable Outcomes
* Board of Education packets will be posted no less than 48 hours prior to the meeting and
other communications will be posted and/or distributed with sufficient advance or post
follow up notice.

11. The Superintendent shall create a collaborative school community where the school staff,
families and community interact regularly and share ownership for the success of the school.

Measurable Outcomes

* Establish a minimum of three opportunities to communicate program, initiatives and
solicit input from faculty, staff, parent and community members.

* The District will hold an open community forum (board presentation and community
participation) during a designated board meeting.

* Throughout the year, the Administration and Teacher Leaders will hold Second Cup of
Coffees on various special topics.

* Throughout the year, invite the press and/or provide communications to showcase the
school district’s students and staff.

* Offer faculty and staff the opportunity to provide feedback through the annual climate
survey.

* Offer parents the opportunity to provide feedback through the annual climate survey.

12. Establish partnerships with local and neighboring organizations to communicate and
facilitate the vision and mission of The Joseph Sears School.

Measurable Outcomes
* Throughout the school year, facilitate student-learning opportunities with local
organizations to help promote the vision and mission of the District (exp. Coordinate
Kenilworth Beautification Committee and Kenilworth Garden Club with the Outdoor
Classroom program).

* Throughout the school year, seek learning opportunities with the neighboring districts to
share services to help facilitate the vision and mission of the District (exp. explore
neighboring summer school programs to offer more opportunities to our students).

* Pilot a community engagement (service learning) curriculum during the 2017-2018
school year to include partnerships with local organizations and/or neighboring
organizations.
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13. Address the results of the faculty/staff and parent surveys.

Measurable Outcomes
» Increase the satisfaction levels of parents and faculty by 5 percent in the areas of
administrative communication and respect. This will be measured by combining the
number of strongly agree and agree responses on the 2017-2018 annual surveys and
comparing that number to the number of similar responses on the 2016-2017 annual
surveys. The following questions will be used to measure this goal:
o The Administrators respect and support the teachers and staff at my school.
o The Administration, teachers and staff communicate with each other effectively.
o The Administration communicates with parents in a timely manner.

* By October 31, 2017, create an updated communication piece that outlines for
parents/community the structure and the specifics of which administrator handles what
function and the chain of command. Communicate administrative roles and
responsibilities to the parents/community through the following:

o Public board meeting agenda and discussion item

o Electronic communication via email to the entire parent community
o Internal electronic communication to the faculty and staff

o Prominent ‘Contact Us’ page on the District website

14. Review and evaluate the District’s current bullying and sexual harassment investigation
procedures (students and adults). Ensure policies and procedures are in alignment with the
Four Cornerstones and are consistent in practice schoolwide.

Measurable Outcomes:

* By September 30, 2017, the Superintendent shall provide or schedule training on adult
and student bullying and adult and student sexual harassment with the Administrative
Leadership Team and KEA Co-Presidents.

* By December 31, 2017, the Superintendent shall provide or schedule training on adult
and student bullying and adult and student sexual harassment with the entire faculty and
staff.

* By December 31, 2017, the Superintendent shall provide a recommendation to re-
establish or modify the current bullying and sexual harassment investigation procedures.

o The Superintendent will review the Principal’s evaluation of the District’s
bullying and sexual investigation procedures and determine next steps.

o The Superintendent will support the Principal and/or Director of Student Services
with new and revised discipline procedures.

15. Address the community need for before and after care enrichment and athletic programming.

Measurable Outcomes
* By October 31, 2017, research and evaluate the need and feasibility of offering before
and aftercare enrichment and athletic programming.
By November 30, 2017, make a recommendation to the Board of Education.
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PRINCIPAL'S EMPLOYMENT AGREEMENT

AGREEMENT made this day of October, 2017, between the BOARD OF EDUCATION
OF KENILWORTH SCHOOL DISTRICT NO. 38, COOK COUNTY, ILLINOIS, hereinafter referred to as
the "Board," and KENDRA WALLACE, hereinafter referred to as the "Principal.”

WITNESSETH:
A. EMPLOYMENT AND COMPENSATION

1 The Board hereby employs the Principal for two (2) years commencing July 1, 2017, and
terminating on June 30, 2019, with such responsibilities and duties in that connection
as may be fixed by the Board in this Agreement and in its policies, rules and
regulations.

2. The Board shall pay to the Principal an annualized salary of ONE HUNDRED FORTY-SIX
THOUSAND, THREE HUNDRED SEVENTY ONE DOLLARS AND EIGHT CENTS
($146,371.08) for the 2017-2018 contract year in equal installments in accordance with
the rules of the Board governing payments of other administrative staff members in the
District. The Principal's annual salary for the 2018-2019 contract year will increase by
the CPI-U percentage increase for the previous 12-month period effective December,
2017 as utilized by the Cook County Assessor's Office for PTELL ("tax cap™) purposes.
The Principal hereby accepts employment upon the terms and conditions hereinafter
set forth.

a. In addition, the Principal will be eligible for an annual merit bonus based upon her
summative performance evaluation rating. The Principal may receive a merit bonus of
up to 3%. Any merit bonus payment will not be cumulative or increase the Principal's
annual base salary amount for any contract year.

3. In addition to the annual salary stated in paragraph A.2 of this Agreement, the Board
shall make a contribution on behalf of the Principal to the State of lllinois Teachers'
Retirement System ("TRS"), in satisfaction of the Principal's required retirement
contribution to TRS. In addition, the Board shall pay the Principal’s required
contribution to TRS for Teacher Retirees’ Health Insurance (“THIS”). It is the intention
of the parties to qualify all such paynlents paid by the Board on the Principal's behalf
as employer payments pursuant to Section 414(h) of the Internal Revellue Code of
1986, as amended. The Principal does not have any right or claim to these amounts
except as they may become available at the time of retirement or resignation from
TRS. Both parties acknowledge that the Principal did not have the option of choosing
to receive the contributed amounts directly, instead of having such contributions paid
by the Board to TRS, and that such contributions are made as a condition of
employment to secure the Principal's future services, knowledge and experience.

4. Any salary or other modification made during the term of this Agreement shall be in the
form of a written amendment and shall become a part of this Agreement, but such
modification shall not be construed as a new Agreement with the Principal, or as an
extension of the termination date of this Agreement.

5. During the term of this Agreement, the Principal shall hold a valid and properly
registered certificate issued by the State of lllinois Teachers' Certification Board
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qualifying her to act as a Principal for the District.

The Principal acknowledges that by accepting the terms of the multi-year

Principal's Enlployment Agreenlent, the Principal waives any right to tenure or
continued contractual service in the School District for the duration of this multi-year
contract or any multi- year contract extension pursuant to Section 5/10-23.8a of The
School Code

B. DUTIES

1.

The Principal shall supervise the operation of The Joseph Sears School as the Board
shall determine necessary. The Principal shall also assume administrative
responsibilities and instructional leadership, under the supervision and direction of the
Superintendent In consultation with the Board of Education and in accordance with the
laws of the State of lllinois and the policies, rules and regulations of the Board, for the
planning, operation and evaluation of the educational program of The Joseph Sears
School. The Principal's job description identifying the Principal’'s essential duties is
attached as Appendix A.

The Principal shall submit recommendations, as requested, to the Superintendent
concerning the appointment, retention, promotion and assignment of all personnel at
Sears School and shall keep such other registers and records and make such other
reports as may be directed by the Superintendent and the Board or required by law.

The Principal shall suspend students guilty of gross disobedience or misconduct from
school {and from the school bus) in accordance with the requirements of Section 10-
22.6 of The School Code and Board policy.

The Principal agrees to devote her best efforts to the educational program of the
District. The Principal shall not undertake or accept other employment or
responsibilities that will conflict with her assigned duties, without the Superintendent’s
pre-approval.

C. BENEFITS

1.

The Board will provide the Principal with the following benefits:

a. Full-fam!ly health, dental and long-term disability insurance coverage, as
provided under the programs effective in the District;

b. Term life insurance in the amount of $100,000.00, as provided under the
program effective in the District; and

C. Liability insurance, as provided to other District administrators, and in
accordance with Section 10-20.20 of The School Code.

The Principal shall be entitled to paid vacation of twenty (20) working days per contract
year during the term of this Agreement, to be used as mutually agreed upon by the
Principal and Superintendent. Vacation days must be taken within the contract year,
provided that any earned, unused vacation days may be carried over into the following
contract year with the approval of the Board. The Principal shall also be entitled to all
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legal school holidays observed by the District. Winter, Spring, and Summer recess
periods shall constitute working days unless specifically scheduled and credited toward
the vacation days listed above.

3 The Principal shall be granted sick leave, as defined in Section 24-6 of The
School Code, of fifteen {15) working days per contract year during the term of this
Agreement Unused sick days may be accumulated to a maximum of three hundred
sixty (360) days. The Principal shall not be entitled to payment for any accrued but
unused sick leave upon separation of employment from the District for any reason.

4 The Principal shall be granted personal leave of three (3) working days per contract
year during the term of this Agreement which may also be used as sick leave. Earned,
unused personal days shall carry over into the next school year without limit and shall
be added to the Principal’'s balance of sick leave. The Principal shall not be entitled to
payment for any accrued but unused personal leave upon separation of employment
from the District for any reason.

5. The Principal shall be reimbursed for District business travel in her personal vehicle at
the IRS approved mileage reimbursement rate.

6. The Principal shall be reimbursed for participation "in professional development
courses and activities and up to one thousand dollars ($1,000.00) per contract year for
dues and membership fees to professional organizations. All professional development
courses or activities and/or memberships in professional organizations must be
approved, in advance, by the Superintendent to qualify for reimbursement.

7. The Principal shall be allocated a maximum amount of two thousand, five hundred
dollars ($2,500) per contract year for tuition reimbursement for graduate coursework
pre-approved by the Superintendent.

TERMINATION
1. This Agreement may be terminated by:
a. Mutual agreement of the parties;
b Permanent disability (as defined below) of the Principal;
C. Discharge of the Principal for cause (as defined below);
d. Resignation, provided, however, the Principal shalt provide the Board at least

one hundred and twenty days (120) days advance written notice of the
resignation; or

e. Death of the Principal.
2. Permanent Disability

The Board may terminate this Agreement for reasons of permanent disability or
incapacity at any time after the Principal has exhausted her accumulated sick leave,

3



personal leave and vacation benefits, has been absent from her employment for a
continuous period of three (3) months, or presents to the Board upon request a
physician's statement certifying that she is permanently disabled or incapacitated. All
contractual obligations of the Board shall cease upon written notice of termination for
permanent disability or incapacity, provided that the Principal shall be entitled to a
meeting before the Board if she so requests The Board reserves the right lo require the
Principal to submit to a medical examination, either physical or mental, whenever the
Board deenls the Principal disabled Such examination shall be performed by a
physician licensed to practice medicine in all its branches, who is mutually selected
and paid by the Board. The Principal expressly agrees that the physician shall prepare
a detailed report of the state of her physical and/or mental health and submit it to the
Board

3. Discharge for Cause

Discharge for cause shall be for any conduct, act, or failure to act by the Principal which
is detrimental to the best interests of the District, or for violation of this Agreement.
Reasons for discharge for cause shall be given in writing to the Principal, who shall be
entitled to notice and an opportunity to request a hearing before the Board to discuss
such causes. If the Principal chooses to be accompanied by legal counsel, she shall
bear any costs therein involved. The Board hearing shall be conducted in closed
session

STUDENT PERFORMANCE \ND ACADEMIC IMPROVEMENT GOALS

The Principal acknowledges that pursuant to Section 10-23.8a of The School Code, this multi-
year Agreement is subject to performance-based goals which are linked to student
performance and academic improvement attributable to the responsibilities and duties of the of
the Principal. The Principal's student performance and academic improvement goals for the
2018-2019 contract year will be developed and approved by the Board and incorporated into
Appendix B by contract amendment prior to July 1, 2018. As part of the Principal's annual
evaluation, the Principal and Superintendent shall meet to review the Principal's progress
towards meeting the student performance and academic improvement goats. The
Superintendent will review and assess the Principal's overall performance on an annual basis
based upon the student performance and academic improvement goals, and any other
objectives established by the Board. The Board reserves the right to annually adjust or modify
the student performance and academic improvement goals listed herein and to establish other
goals and objectives for the Principal.

EVALUATION

The Superintendent, in consultation with the Board of Education, will annually review and
assess the Principal's performance by March 1 of each contract year. The Superintendent will
prepare a written summative evaluation based upon a review and assessment of the
Principal's progress towards meeting the student performance and academic improvement
goals and the Principal's evaluation criteria in accordance with Section 5/24A-15 of The School
Code.

NOTICE

All notices under this Agreement shall be deemed sulfficient if given in writing and served upon
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the Principal and the President of the Board personally or by certified mail, return receipt
requested, addressed as follows:

If to the Board: Board of Education
Kenilworth School District No.
38 542  Abbotsford
Kenilworth, IL 60043

If to the Principal: Kendra Wallace

110 DeWindt Road
Winnetka, IL 60093

(or at such other address as may be hereinafter furnished by the Principal in writing.)

MISGELLANEOUS

1

This Agreement is subject to The School Code, the regulations of the State Board of
Education and the Superintendent of the Educational Service Region of Cook County,
and the policies of the Board.

This Agreement contains all the terms agreed upon by the parties with respect to the
subject matter of this Agreement and supersedes all prior agreements, arrangements,
and communications between the parties, whether oral or written, concerning such
subject matter. Except as may otherwise be provided herein, no subsequent alteration,
amendments, change or addition to this Agreement shall be binding upon the parties
unless reduced in writing and duly authorized and signed by each of the parties.

This Agreement has been executed in the State of lllinois and shall be governed in
accordance with the laws of lllinois. If any provision of this Agreement is deemed illegal
or unenforceable for any reason, the remainder of the Agreement shall remain in full
force and effect.

Section headings and paragraph numbers have been inserted for convenience of
reference only. In the event of any conflict between any such headings or numbers and
the text of this Agreement, the text shall control.

This Agreement may be executed in one or more counterparts each of which shall be
considered an original, and all of which taken together shall be considered one and the
same instrument.

This Agreement shall be binding upon and inure to the benefit of the Principal, her
successors, assigns, heirs, executors, and personal representatives, and shall be
binding upon, and inure to the benefit of the Board, its successors, and assigns.



IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in their
respective names and, in the case of the Board, by its President and Secretary on the day and year
first above written.

PRINCIPAL BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NO.
38, COOK COUNTY, ILLINOIS

By: By:
Kendra Wallace President
Date: ATTEST:
By:

Secretary

669953v1



APPENDIX A

Kenilworth School District No. 38 Principal Responsibilities/Job Description

Principal
The Principal is the instructional leader of the School and is responsible for establishing and
enhancing a culture of educational excellence as it applies to each student.

Organizational Relationship

Reports to the Superintendent

The Principal is a member of the executive leadership team including the Superintendent, Business
Services and Human Resources Manager and Director of Student Services.

Assigned Responsibilities

Instructional Leadership
The Principal

o Applies experience and knowledge of best curriculum practices;

e Chairs and supervises the curriculum implementation and renewal processes, and makes appropriate
recommendations regarding the selection of textbooks, instructional materials and courses of study as
related to curricular goal,

o Utilizes data and appropriate indicators in the goal process for individual students, a grade level and the
total school setting.

Management of School Culture and Environment
The Principal

o Empowers each student for lifelong learning and services by fostering an educational culture of
excellence;

e Provides a positive and effective learning climate in the School;

e Manages the day-to-day operation of the School with an emphasis on providing a safe and secure
environment for students, faculty and staff;

¢ Plans and supervises the master schedule and coordinates the school calendar.

Management of Personnel
The Principal

e Attracts, retains and develops the best teachers possible. Leads the selection of new employees and
makes recommendations regarding the hiring, discipline, transfer and termination of employees;

o Directs the teacher evaluation program for improvement of instruction;

e Ensures the employees follow the District’s Human Resources policies and procedures;

e Formulates an effective staffing plan and class assignments on an annual basis.

Leadership with Parents and Community
The Principal



Engages with parents, the community and school related groups to promote a positive environment on
School affairs;

Leads effectively in promoting the educational philosophy of the School;

Leads effectively with regards to problem resolution.

Professionalism

The Principal

Sets the tone for professional behavior in the School, leading by example;

Contributes to effective School programs by participating in professional conferences, training, readings
and dialogue, including service as the liaison to the New Trier Township Principals;

Possesses knowledge of District policies and regulations relating to areas of responsibility and is able to
effectively apply the policies and regulations;

Presents periodic reports to the Board of Education;

Assists in the management of the School budget;

Ensures that all State and Federal laws, contracts, policies and District regulations are adhered to by
students, faculty/staff, parents and the community by communicating, interpreting and implementing
laws, policies and rules to all involved,

Completes compliance trainings as required by the District or State/Federal law; and

Performs all other duties and assumes other responsibilities as may be assigned by the Superintendent.

Terms of Employment

Twelve month position



APPENDIX B

Principal Goals School Year 2017-2018

Goal: Advancing Academic Achievement (Data Informed Decision Making)

1. Contribute to the District goal of improving student performance and promoting
academic improvement for all learners based on data driven measures.

Measurable Outcomes:

Throughout the year, utilize the Type 111 Assessment Process to measure and
inform instructional outcomes and learning and provide a written report.

By November 1, 2017, establish a preview and assessment approval process to
determine a database of Type |1l assessments and provide a written report.

By December 1, 2017, in collaboration with faculty and grade level teams,
establish measurable, data-driven goals for K-8 student academic growth and
provide a written report.

By February 1, 2018, review and establish data-driven student learning objectives
in collaboration with faculty and staff and provide a written report.

By April 1, 2018, review post-assessment data and student learning objective
progress and provide a written report.

2. In collaboration with others, use appropriate data to establish rigorous, concrete goals for
student achievement and instructional programs.

Measurable Outcomes:

By December 1, 2017, in collaboration with faculty and staff, gather student
learning data and utilize that data to develop student academic goals and data-
aligned assessments. Provide a written report.
By March 2018, utilize data to identify areas of strength and areas of growth for
each grade level. This data will be used to create updated grade level goals for the
2018-2019 school year. Provide a written report.
By May 1, 2018, establish a systematic procedure to collaboratively analyze and
interpret student growth data. Provide a written report.
Twice during the 2017-2018 school year, present a review of student assessment
data to the following stakeholder groups:

o Kenilworth Board of Education

o Faculty/Staff

o Parents/Community
By December 2018, create an annual schoolwide plan for creating and
implementing student data assessment goals. This plan will be implemented
during the 2018-2019 school year.

o By January 2018, present a template draft of this plan to the

Superintendent.



By February 2018, review current assessment opportunities, purposes, objectives
and timing and use this information to create a report on school wide assessments.

3. Collaborate with the Administrative Leadership Team to identify and explain critical data
elements, the process of data review and the aligned goals.

Measureable Outcomes:

By November 13, 2017, use disaggregated student data to determine schoolwide
and grade level academic growth and provide a report on the findings.

By January 25, 2018, present specific school wide student assessment data goals
and expected growth for the 2017-2018 school year and provide a report.

By March 19, 2018 share progress on school wide student assessment data goals
for the 2017-2018 school year and provide a report.

By May 01, 2018, present a summer professional development plan to the
Superintendent that addresses areas of growth as indicated by school wide student
assessment data.

By May 21, 2018, present a summer professional development plan to the Board
of Education that addresses areas of growth as indicated by school wide student
assessment data.

By May 21, 2018, use disaggregated student data to determine schoolwide and
grade level academic growth and provide a report on the findings.

Goal: Instructional Leadership (Leading and Managing Teaching and Learning)

4. Monitor the effectiveness of curriculum, instruction and assessment.

Measureable Outcomes:

By December 2018, create a document that outlines the protocols and
expectations for faculty and staff in piloting instructional materials. This
document will be presented to the Superintendent for review.

Provide four curriculum renewal process updates to the Kenilworth Board of
Education during the November, February, April and June board meetings.

o By April 2018, present a year-end update on the curriculum renewal
process to the Kenilworth Board of Education that includes an evaluation
of curriculum renewal tasks for SY17-18 and a tentative curriculum
renewal task action plan for SY18-19.

Make a recommendation at the November Board meeting regarding the materials
and next steps for the English Language Arts Material Adoption.

Provide three opportunities for the Junior High English Language arts to meet and
benchmark writing assessments across grade levels.

Review Document Based Question materials and pilot in ELA grades 6th-8th to
make a recommendation regarding use of materials in April 2018.

Complete units of study for approval for grades 6th-8th in Social Studies by April
2018.

Research, review and make recommendations regarding materials for social
studies by April 2018.
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e Provide support and opportunities for World Language, physical education/health
and specials during year one curriculum renewal.
o Create a philosophy of instruction and of World Language department by
April 2018.
o Create a timeline for next 3 years of curriculum renewal that identifies
annual goals and additional resources needed by April 2018.

5. Align all school educational programs, plans, actions and resources with the District’s
mission, vision and goals.

Measurable Outcomes:

e Throughout the 2017-2018 school year, establish a schoolwide positive behavior
support plan and monitor a 3-year rollout plan.

o By December 11, 2017, provide an update on the schoolwide positive
behavior support plan to the Kenilworth Board of Education.

o By March 2018, provide an update on the schoolwide positive behavior
support plan to the Kenilworth Board of Education.

e Throughout the 2017-2018 school year, hold monthly meetings with the Positive
Behavior Support and Student Accountability Committee to review the positive
behavior support plan and to continue the establishment of school wide student
support systems.

e By November 1, 2017, establish a furniture update schedule and process to meet
the needs of curriculum renewal and the school learning environment.

e By July 30, 2018, establish an end-of-year protocol to inventory instructional
materials in each room, grade level and department.

e By March 2018, update classroom request forms to assist in identifying areas of
need and creating a streamlined process to make requests for repairs.

e By May 2018, work with the Superintendent to build capacity of staff to look at
purchases and align justifications to ensure purchases are aligned with District
priorities.

Goal: Promoting Effective Pedagogy and Enhancing Teaching (Continuous Improvement
Cycle)

6. Review instructional practices at The Joseph Sears School using research and/or best
practices to improve education programming and facilitate professional growth among
faculty and staff.

Measureable Outcomes:
e By December 1, 2017, analyze the organizational roles and responsibilities of all
faculty and staff involved in the curriculum development process.
e By February 1, 2018, make a recommendation to the Kenilworth Board of
Education on the organizational roles and responsibilities of all faculty and staff
involved in the curriculum development process.

7. Facilitate the professional growth of faculty/staff through feedback and support.
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Measurable Outcomes:

By October 2017, establish a classroom walk-through template that provides
timely feedback and an opportunity for dialogue.

By December 2017, research an online evaluation system (Evaluwise) as a
potential means of increasing administrative/faculty collaboration through the
evaluation process.

Throughout the 2017-2018 school year, provide monthly informal feedback to all
general education teachers.

Provide leadership, opportunities and structure for faculty/staff to continually design
more effective teaching and learning experiences for all students.

Measurable Outcomes:

Throughout the 2017-2018 school year, hold monthly meetings with K-8 teacher
teams to check in on student progress and faculty concerns.

Throughout the 2017-2018 school year, arrange visits for pre-tenured teachers to
observe educators at New Trier Township High School and in other school district
throughout the township.

Throughout the 2017-2018 school year, support teacher representation at
township content planning meetings organized by New Trier Township High
School.

By April 2018, implement a job-embedded professional learning system that
includes coaching support, development and peer-learning opportunities for all
teachers.

By April 2018, in collaboration with the Professional Growth Committee, create a
3-5 year plan for professional growth for faculty and staff.

By May 2018, create a proposal and implementation plan for a faculty-led peer
professional development system.

By May 2018, in collaboration with the Professional Growth Committee, research
the effectiveness of department teacher leaders to guide the work of each
department and make a recommendation to the Superintendent.

Goal: Collaborative Learning Community (Community Values and Traditions)

9.

Gather feedback from Sears families, faculty and staff on District initiatives while
remaining responsive to concerns and suggestions.

Measureable Outcomes:

By February 2018, systematically collect faculty/staff feedback through a school
climate survey.

By May 2018, systematically collect feedback from Sears families through a
school climate survey.

By October 2017, establish before- and after-school care options for Sears
families in response to survey feedback.

By December 1, 2017, evaluate the effectiveness of the Sears to Home newsletter.
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10. Create a collaborative school community where the school staff, families and community
interact regularly and share ownership for the success of the school.

Measureable Outcomes:

e By March 2018, create a calendar of expected curriculum milestones for grade
levels so parents are aware in advance of milestones or changes.
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) THE JOSEPH SEARS SCHOOL
Office of the Principal

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

To: Kenilworth School District No. 38 Board of Education
Dr. Crystal LeRoy, Superintendent/CSBO

From: Mrs. Kendra Wallace, Principal
Date: October 18, 2017

Re:  Principal Update - Data Presentation

MAP

Starting in SY 2014-15, The Joseph Sears School implemented the MAP assessment in math,
reading and language arts. The intention of this assessment is to establish an annual measure to
monitor student growth and provide information on how to support learning and learners at
Sears. The MAP assessment gives results in a RIT score format that allows us to examine
individual growth year over year as well as looking at trends for cohorts and grade level.

Because MAP Growth tests begin with a question appropriate for the student’s grade level and
dynamically adapts throughout the test in response to student performance, the test is able to
challenge top performers without overwhelming students whose skills are emerging. The MAP
Assessment sets a growth target based how how the student performed, past RIT growth
measures and how a student of similar age and performance typically grows.

MAP Mathematics Growth - Students meeting projected growth targets:

SY 2014-15:45.5%
SY 2015-16: 56.8%
SY 2016-17: 63.5%

The Conditional Growth Index (CGI) demonstrates a student's growth compared to students
nationally that received the same RIT score in the fall and are in the same grade level. This is
helpful because a student may not meet their RIT growth target goal, but they grow at the same
rate or exceed those that attained the same score in the fall. It is more of an apple to apple
comparison. With our students scoring consistently in a high range, they are often exposed to
content that has not been introduced and the CGI gives us a look at how they are doing compared

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
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to similar peers. A CGI score of 0.0 means the grew on pace with their peers. Anything below
than zero indicates growth less than peers and scores above zero indicate growth greater than
their peers.

MAP Mathematics Conditional Growth Index:
SY 2014-15:-0.29
SY 2015-16: 0.092
SY 2016-17: 0.294

MAP Reading Growth - Students meeting projected growth targets:
SY 2014-15: 46.6%
SY 2015-16: 44.8%
SY 2016-17: 67.4%

MAP Reading Conditional Growth Index:
SY 2014-15:-0.269

SY 2015-16: -0.266

SY 2016-17: 0.450

In the three years of collecting MAP data, our students continue to demonstrate growth. As a
school, we continue to show both appropriate individual student growth in the year and in
students that are growing relative to their peers nationally in the same grade level and RIT band.

In a global view of our school wide data, our students demonstrated high achievement in the
three assessed MAP areas as evident in the data below:

SY 2016-17 - Percent of students Hi Average/ High
Mathematics 86%
Reading 81%
Language Usage 86%
PARCC

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT
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Office of the Principal

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

Illinois is one of 7 remaining states to administer the Partnership for Readiness for College and
Career (PARCC) assessment each spring. The PARCC assessment is given annually in each
spring to measure the attainment of skills and concepts 90% into the instructional school year.
The PARCC tests measure whether students are meeting new, higher academic standards and
mastering the knowledge and skills they need to progress in their K-12 education and beyond.
They test more complex skills like critical-thinking, persuasive writing, and problem-solving —
skills that were not measured on previous state tests. Scores may look different and lower on this
test. That does not mean students are learning less, it means the tests have changed and are
asking students to meet a higher bar.

PARCC Data - Meets and Exceed

Sears Sears Sears
National [State |[(ELA) (ELA) [National [State Sears (Math)
(ELA) |((ELA) [2017 2016 (Math)  (Math) (Math) [2016

Grades 3-5
(AVG) 41.67%)|36.40% 76.1%| 71.3% 37% 33% 76% 75.6%
Grades 6-8
(AVG) 42% 37% 75.7%| 83.3% 28% 28% 73% 79%

We had 351 students take and complete the PARCC assessment. With our demographic, the
percentage shifts are relative in that 7 students will shift our performance percentage by 2%.
With the PARCC results, we are able to look at the data and identify areas of strength and the
areas where children experienced struggle and use this information to inform instruction
decisions.

Next Steps

We will continue with our work on curriculum and the curriculum renewal process. We will also
introduce opportunities to look at and review data to look for trends that can advise our practice.
It is the MAP data in partnership with many other formative and summative data points that a
teacher gleans and monitors in his/her classroom that truly give the picture of how best to
support a learn and how to best continue the trend toward growth that MAP demonstrates.

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT



Kenilworth School District Number 38

RESOLUTION OF APPRECIATION

WHEREAS, during the 2016 - 2017 school year the Joseph Sears School Parents’
Volunteer Association, under the exceptional leadership of Kathleen Lyman, greatly enhanced
the educational quality of The Joseph Sears School, Kenilworth School District No. 38, Cook
County, Kenilworth, Illinois; and

WHEREAS, the Association provided a forum for quality communication, facilitated and
supported volunteer service and raised extraordinary funds to support enrichment programs and
other related purposes; and

WHEREAS, the Association’s generosity of time and monetary resources provided for
the establishment of a “scholarship” fund for professional development for our educators
enhancing student learning throughout the entire School; purchasing classroom seating and
furniture to enhance 21% Century learning; purchasing of Junior Kindergarten Science materials;
and also in support of Literacy by providing materials including grade level specific contributions
to classroom libraries. These additions are accompanied by a host of other support including for
the teaching of the whole child with the purchase of outdoor play equipment; funding for student
Enrichment Programs, and the support of Parent Education, as well as Professional
Development; and

WHEREAS, all of the aforementioned will significantly enhance teaching and learning,
as well as the overall sustainability of quality services to students at The Joseph Sears School;

THEREFORE, BE IT AND IT IS HEREBY
RESOLVED, that the grateful appreciation of the Kenilworth School District No. 38
Board of Education, Administration, Teachers, Parents, Students and Community be made a

matter of public record; and

THAT a copy of this Resolution be presented to The Joseph Sears School Parents’
Volunteer Association.

Mindy Kelly, President
Board of Education
Kenilworth School District No. 38

Chike Erokwu, Secretary

Board of Education

Kenilworth School District No. 38
Dated this Eighteenth day of October 2017



Kenilworth School District No. 38

RESOLUTION OF APPRECIATION

WHEREAS, during the 2016-2017 school year The Joseph Sears School Booster Club,
under the exceptional leadership of Michael Kelly, greatly enhanced the educational quality of
The Joseph Sears School, Kenilworth School District No. 38, Cook County, Kenilworth, Illinois;
and

WHEREAS, the Booster Club provided a forum for quality communication, facilitated
and supported volunteer service related to the Athletic opportunities for students and raised funds
to support the athletic programs, spiritwear and field days; and

WHEREAS, the Booster Club’s generosity of time and monetary resources provided for
the sponsoring of athletic clinics, as well as uniforms and scholarship support for students; and

WHEREAS, the Booster Club’s leadership served as a resource to the Administration and
Athletic Director to secure effective coaches for athletic teams; and

WHEREAS, all of the aforementioned will significantly enhance teaching and learning,
as well as the overall sustainability of quality services to students at The Joseph Sears School,;

THEREFORE, BE IT AND IT IS HEREBY
RESOLVED, that the grateful appreciation of the Kenilworth School District No. 38
Board of Education, Administration, Faculty, Parents, Students and Community be made a

matter of public record; and

THAT a copy of this Resolution be presented to The Joseph Sears School Booster Club.

Mindy Kelly, President
Board of Education
Kenilworth School District No. 38

Chike Erokwu, Secretary
Board of Education
Kenilworth School District No. 38

Dated this Eighteenth day of October 2017





