THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

NOTICE OF REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 27" DAY OF APRIL, 2017

PUBLIC NOTICE IS HEREBY GIVEN the Kenilworth School District No. 38 Board of Education, Cook
County, Illinois, will hold a regular meeting on the 27" day of April, 2017 at 5 p.m. for the open session
in the Library Technology Center and at approx. 6 p.m. for the closed session in Room 260, both in The
Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.

AGENDA

Library Technology Center (Open Session — 5 p.m.)

I

I1.

III.

Iv.

VI

VIIL.

CALL TO ORDER AND ROLL CALL

Present Absent Present Absent
Scott Wallace Mindy Kelly
Suzanne Nelson Tim Kollar
Danielle Boros Stacey Van Metre

Donna Keller

PUBLIC COMMENT (See posted rules of public comment)

CONSENT AGENDA
A. Approval of Minutes of the April 17, 2017, Regular Meeting (Open and Closed Sessions)

OLD BUSINESS
A. Discussion and Potential Approval of Air Conditioning Bids
B. Discussion and Potential Approval of Workload Plan for Special Educators
C. Acknowledgement of Best Practice Recognition for Toula Sideris

ADJOURNMENT - SINE DIE

SEATING OF NEW BOARD MEMBERS, ADMINISTERING OF THE OATH OF
OFFICE AND ROLL CALL

Present Absent Present Absent
Danielle Boros Suzanne Nelson
John Gottschall Melissa Ross
Donna Keller Board Vacancy

Mindy Kelly

DESIGNATION OF PRESIDENT PRO TEM
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VIII. ELECTION OF OFFICERS
President
Vice-President
Secretary

Recording Secretary
Treasurer

mo0w>

IX. DISCUSSION OF AND POTENTIAL ACTION REGARDING PROCESS FOR FILLING
AN ANTICIPATED VACANCY ON THE NEW BOARD

X. POTENTIAL CLOSED MEETING PURSUANT TO OPEN MEETINGS ACT SESSION
2(c)(3) TO DISCUSS SELECTION OF A PERSON TO FILL A VACANCY ON THE
NEW BOARD

Room 260 (Closed Session — approximately 6 p.m.)

XI. CALL TO ORDER AND ROLL CALL

Present Absent Present Absent
Danielle Boros Suzanne Nelson
John Gottschall Melissa Ross
Donna Keller Board Vacancy

Mindy Kelly

XII. Library Technology Center (Open Session — approximately 6:30 p.m.)

XIII. CALL TO ORDER AND ROLL CALL

Present Absent Present Absent
Danielle Boros Suzanne Nelson
John Gottschall Melissa Ross
Donna Keller Board Vacancy

Mindy Kelly

XIV. POTENTIAL ACTION TO APPOINT INDIVIDUAL TO FILL AN ANTICIPATED
BOARD VACANCY

XV. ADMINISTERING OF THE OATH OF OFFICE TO NEW BOARD MEMBER, IF
APPOINTED

XVI. ESTABLISHMENT OF BOARD OF EDUCATION COMMITTEES AND
REPRESENTATION
A. Bill Reviewer
B. Booster Club
C. Discipline & Ethics
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Ed-Red

JSS Foundation

JSSPVA

IASB

NSSED

Tech/21% Century
Emergency Preparedness
Communication Liaison(s)
Building Liaison(s)

M. Personnel Liaison(s)

FRECZOmmD

XVII. OLD BUSINESS — None
XVIII. NEW BUSINESS
A. Discussion of and Potential Setting of Meeting Dates for Board of Education Meetings
for the 2017-2018 School Year
B. Discussion of Board Committee Meeting Structure for the 2017-2018 School Year
XIX. OTHER BUSINESS
XX. PUBLIC COMMENT (See posted rules of public comment)

XXI. ADJOURNMENT

Posted the 25™ day of April, 2017, at 4:30 p.m.

Chl—bh—

Chike Erokwu
Secretary, Board of Education
Kenilworth School District No. 38
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MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 17™ DAY OF APRIL 2017

The meeting was called to order by President Scott Wallace at 5:39 p.m. Upon roll call, the following
board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne Nelson, Mrs. Mindy Kelly,
Mrs. Stacey Van Metre and Mrs. Donna Keller. Mrs. Danielle Boros and Mr. Tim Kollar were absent.

Mr. Scott Wallace entertained a motion to go into closed session to consider information regarding
specific employee matters.

Mprs. Suzanne Nelson moved, seconded by Mrs. Mindy Kelly, to go into closed session at 5:39 p.m. to
consider information regarding specific employee matters

Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson

Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Mindy Kelly

The motion carried with a vote of 5 to 0 with two members absent.

The board entered closed session at 5:39 p.m.

The board returned to open session at 7:35 p.m.

Upon roll call, the following board members answered as being present: Mr. Scott Wallace, Mrs. Suzanne
Nelson, Mrs. Danielle Boros, Mr. Tim Kollar, Mrs. Stacey Van Metre, Mrs. Melinda Kelly and Mrs.
Donna Keller.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Mrs. Kendra Wallace, Principal

Mr. Besset Sabourin Director of Student Services;

Mr. Chike Erokwu, Communication Coordinator

Faculty: Mrs. Allison Drew (Videographer), Mrs. Enza Fox, Mrs. Elisabeth LeBris, Mrs. Toula Sideris,
Ms. Caryn Friedman

PUBLIC COMMENT
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Mr. Scott Wallace invited public comment. There was none.

NEW BUSINESS

Mrs. Elizabeth Hennessy, Managing Director of William Blair and Co., gave a presentation summarizing
the sale of district bonds in relation to current and projected interest rates. The District's Series 2007
Bonds are subject to optional redemption prior to maturity on December 1, 2017. Interest rates have been
volatile and the Federal Reserve is expected to continue to raise interest rates several more times in 2017.
In order to lock in savings, the District has exercised the option to refund the bonds now in advance of the
redemption date. The estimated savings from refunding the bonds is approximately

$432,770.

Mrs. Hennessy also led a board discussion on the possibility of issuing non-referendum bonds.

Mprs. Stacey Van Metre moved to approve a resolution providing for the issue of not to exceed 36,000,000
General Obligation Refunding School Bonds, Series 2017, for the purpose of refunding certain
outstanding bonds of the District, providing for the levy of a direct annual tax sufficient to pay the
principal and interest on said bonds, and authorizing the proposed sale of said bonds to the purchaser
thereof. The motion was seconded by Mrs. Mindy Kelly.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Mindy Kelly

The motion carried with a vote of 7 to 0.

Mr. Tim Kollar moved to approve a resolution authorizing and directing the execution of an Escrow
Agreement in connection with the issue of not to exceed $6,000,000 General Obligation Refunding School
Bonds, Series 2017, of the District. The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Mindy Kelly
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The motion carried with a vote of 7 to 0.

1:1 Technology Proposal — Mrs. Allison Drew, Mrs. Enza Fox and Ms. Elizabeth LeBris gave a
presentation on the District's 1:1 technology device initiative. A five-year plan has been put in place to
purchase and standardized tablet devices across all grade levels. Starting next year, the district will
provide 1:1 iPads in grades 3-8 with additional devices available for lower grade levels. Board members
discussed options for student accountability with District devices, including a potential insurance offering
and a fee assessment schedule.

Mr. Scott Wallace called for a motion to authorize the technology department to implement a 1:1 district
technology device plan.

Mprs. Suzanne Nelson moved to authorize the technology department to implement a 1:1 district
technology device plan. The motion was seconded by Mrs. Stacey Van Metre.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Mindy Kelly

The motion carried with a vote of 7 to 0.

ADMINISTRATIVE REPORTS

FOIA Report — There were none.

Superintendent’s Report — Dr. LeRoy discussed the upcoming board reorganization meeting in which
the newly elected members will be seated on the board. The reorganizational meeting will take place at 5
p.m. on April 27. The board will select a new president and vice-president during the meeting. Dr. LeRoy
noted that all board members, including newly seated members, are eligible to be an officer for the board.

Chief School Business Official’s Report — Dr. LeRoy provided opportunity for discussion on district
finance and investment reports. Mr. Kollar noted that the district should remain considerate of
architectural fees as they go through with facilities projects. Mrs. Nelson asked Dr. LeRoy to keep the
board on task with regard to the impact of architectural fees on board actions and discussions.

Principal’s Report — Mrs. Wallace reviewed the enrollment report. She noted that the district is currently
four students away from adding another section of fourth grade next year. Mrs. Wallace also gave a brief

RESPONSIBILITY, KINDNESS, HONESTY, RESPECT

4/17/17 Kenilworth Board of Education Open Session Meeting Minutes Page 3 of 6



THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 « 847.256.5006 * kenilworth38.org

update on ELA curriculum development. The district's adoption of ELA writing curricular materials may
be delayed as faculty and staff continue to test and research new materials.

Director of Student Services’ Report — Mr. Sabourin summarized the student services workload plan
and gave an update on extended school year offerings. Due to low interest from families, the District will
no longer partner with Wilmette School District No. 39 to provide extended school year offerings during
the summer. The extended school year program will continue at Sears.

Mr. Sabourin also discussed the workload plan for special educators. Board members asked for a brief
executive summary of the plan. The plan would be re-presented in May with an executive summary.

CONSENT AGENDA

Mr. Wallace asked if there were any questions regarding the consent agenda. Mr. Kollar noted that the
closed session minutes from 3-20-17 contained a typographical error.

There being no further questions or comments, Mr. Wallace called for a motion to approve the consent
agenda as amended.

Mprs. Stacey Van Metre moved to approve the consent agenda which includes approval of: minutes from
the March 20, 2017 regular meeting and closed session, minutes from the April 10, 2017 special meeting;
approval of the monthly financial report for March 2017; approval of investment reports for March 2017,
approval of accounts payable for March 21, 2017 to April 17, 2017, authorization to destroy closed
session recordings for October 2015.

The motion was seconded by Mrs. Donna Keller.

Roll Call:
Yes No Absent Abstain
Mr. Scott Wallace
Mrs. Suzanne Nelson
Mrs. Stacey Van Metre
Mrs. Danielle Boros
Mr. Tim Kollar
Mrs. Donna Keller
Mrs. Mindy Kelly

The motion carried with a vote of 7 to 0.

OLD BUSINESS

Discussion and Potential Approval of District Mission, Vision and Strategic Goals — Dr. LeRoy led a
discussion on the strategic plan. The Strategic Plan Working Group met earlier in April to review the
feedback gathered from faculty, students and parents and to revise the drafts of the strategic plan
elements. Board members discussed the presented strategic plan elements. Board members noted that the
strategic plan elements need to be more impactful. The possibility of hiring a copywriter to refine the
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strategic plan was also discussed. Board members generally agreed that the strategic plan elements are on
the right track and that administrators have authority to make decisions to advance the district based on
the existing plan. The strategic plan will be presented in its entirety for approval during the summer
strategic retreat.

Discussion of and Potential Authorization to Distribute Annual Parent Survey — Mr. Erokwu led a
discussion on the annual parent survey. The survey will utilize 32 of 34 questions asked of parents during
the 2015-2016 school year with additional questions added to capture parent satisfaction toward various
aspects of the district not previously captured through the survey. Mrs. Nelson asked the administration to
consider whether to ask specific questions about the building and each administrator. The annual parent
survey will be incentivized and released on May 1.

Discussion of MOU to Lease Agreement for Village of Kenilworth Park District Village House — Mr.
Wallace gave an update and summary of the memorandum of understanding between the district and the
Kenilworth Park District. He noted that the MOU would limit the architectural fees by the park district.
Otherwise, he said, there are no other legally binding principals in the MOU.

Mr. Wallace gave an update on the Village House project. He noted that village leaders are working
through occupancy permit issues. Any work performed on the Village House would require updates to
road access since the Village House is not up to code as it is currently constructed.

Discussion of Board Member Farewell Event — Mrs. Nelson noted that the board and administration
farewell event would take place between 6-8 p.m. on May 3. Mrs. Nelson thanked Mrs. Van Metre for her
service on the board since she will be unable to attend the April 27 Reorganizational Meeting. Mrs.
Nelson noted Mrs. Van Metre’s background in finance and her passion for education has been an asset to
the school district.

NEW BUSINESS

Discussion of 2017-2018 Communication Plan — Mr. Erokwu presented the first draft of the district
communication plan. Mr. Erokwu highlighted several communications initiatives for the 2016-2017
school year as well as future initiatives to be considered for next year. Mrs. Boros noted that the
communication plan should include the publication of the annual report. Mrs. Keller discussed the
possibility of strategically organizing the communication initiatives for next year. Board members asked
the administration to look for ways to communicate communicate curricular initiatives to parents. A final
draft of the communications plan will be presented to the board in June.

Discussion of and Potential Approval to Extend Employment Contract for Mrs. Kendra Wallace as
Principal for 2018-2019 — Mr. Wallace noted that the contract extension discussion came as a result of
the need to stagger administrative contracts for the three District administrators. The contract terms and
rates of salary increase and bonus eligibility included in Mrs. Wallace's contract would remain
unchanged.

Mr. Tim Kollar moved to extend the employment contract for Mrs. Kendra Wallace as Principal for 2018§-
2018. The motion was seconded by Mrs. Donna Keller.
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Roll Call:

Yes No Absent Abstain

Mr. Scott Wallace

Mrs. Suzanne Nelson

Mrs. Stacey Van Metre
Mrs. Danielle Boros

Mr. Tim Kollar

Mrs. Donna Keller

Mrs. Mindy Kelly

The motion carried with a vote of 6 to 0 with one member abstaining.

PUBLIC COMMENT

Mr. Wallace invited public comment. There was none.

ADJOURNMENT

There being no further business, Mr. Wallace entertained a motion to adjourn.

Mprs. Stacey Van Metre moved to adjourn the meeting at 10:21 p.m. The motion was seconded by Mr.
Scott Wallace.

The motion carried with all yeses.

Attest for Distribution:
Chike Erokwu, Secretary

Approved:

Scott Wallace, President

ATTEST:
Chike Erokwu, Secretary
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To: Kenilworth School District No. 38 Board of Education
Dr. Crystal LeRoy, Superintendent/CSBO

From: Besset Sabourin, Director of Student Services
Date: April 27,2017

Re:  Workload Plan for Special Educators

Executive Summary

As part of the contract agreement between the Board of Education and the Kenilworth Education
Association (KEA) in the 2016-2021 contract, a district committee would develop a workload
plan for special educators during the 2016-2017 school year. Under 23 Illinois Administrative
Code 226.735 (Work Load for Special Educators), all school districts are required to adopt a plan
specifying limits on the workload of their special educators. The Workload Plan would bring the
district into compliance with state law.

The purpose of the Workload Plan is to make recommendations on the workload of special
education educators so that all services required under students’ Individualized Education
Programs (IEPs), as well as all needed related support services, can be provided at the requisite
level of intensity. The Workload Plan is a framework outlining components to consider when
evaluating workload responsibilities. It is not intended to quantify the components of workload.
The plan is intended for administration, certified and licensed special education staff members,
and KEA representatives to be able to examine the factors contributing to the workload of the
special educators.

This documents gives administration and faculty a process for planning for and adjusting
workload according to five key areas: /) Individualized instruction; 2) Consultative services and
other collaborations among staff members, 3) Attendance at IEP meetings and other staff
conferences; and 4) Case management, paperwork and reporting. 5) Crisis Management and
Social Emotional/Behavioral Duties. When teachers feel they are unable to meet student
educational needs, they are able to use these 5 categories to justify a need for a change in their
workload.

In accordance to the Letter of Understanding No. 3 from the KEA Contract, the Workload Plan
will be memorialized through signatures from Board, Superintendent, and KEA leadership.
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LETTER OF UNDERSTANDING NO. 3

Workload of Special Educators

This Letter of Undetstanding is entered into between the Board of Education of the
Kenilworth School District No. 38 (“Board” or “District”) and the Kenilworth Education
Association (“KEA”) as a tesult of discussions by the Board and the KEA Negotiation Team

during contract negotiations.
The Board and KEA teached a non-contractual agreement as follows:

» A committee will be formed to develop a wotkload plan for special educators in
compliance with 23 Illinois Administrative Code 226.735 (Work Load for Special
Educators)

» The committee that is formed to develop the plan will have its first meeting no later than
November 1st, 2016

e The committee will ensure that the workload plan is capable of revision when hecessary
to address required changes

« Upon creation of the plan the committee will tecommend to the KEA and BOE a
mannet by which to memorialize the plan

* Any disagreement of how to memorialize the plan will not invalidate the plan.



lHlinois State Board of Education

100 North First Street = Springfield, Illinois 62777-0001

www.isbe.net
Jesse H. Ruiz Christopher A. Koch, Ed.D.
Chairman State Superintendent of Education

Overview of Special Educator Work Load Plan Requirements
August 31, 2009

Under 23 Illinois Administrative Code 226.735 (Work Load for Special Educators), districts are
required to adopt a plan specifying limits on the work load of their special educators.
Specifically, Section 226.735 states:

In order to provide students with IEPs the free, appropriate education to which they are
entitled, each entity subject to this Part shall adopt a plan specifying limits on the work load
of its special educators so that all services required under students’ IEPs, as well as all
needed ancillary and support services, can be provided at the requisite level of intensity.

a) Each plan shall be developed in cooperation with the entity’s affected employees and,
where there is an exclusive representative, in accordance with the Illinois
Educational Labor Relations Act (IELRA) [115 ILCS 5]. Each plan shall take effect
for the 2009-10 school year, or as soon as possible after that date, if a later date is
necessary to comply with an agreement under the IELRA in effect at the beginning of
that school year.

b) Each plan shall be based on an analysis of the activities for which the entity’s special
educators are responsible and shall encompass, but need not be limited to:
1) individualized instruction;
2) consultative services and other collaboration among staff members;
3) attendance at IEP meetings and other staff conferences; and
4) paperwork and reporting.

c) The number of children served by a speech-language pathologist shall be based on
the speech-language needs of each child. The other provisions of this Section
notwithstanding, at no time shall the caseload of a speech-language pathologist
exceed 60 students.

The plan required by this rule must specify limits on the work load of special educators “so that
all services required under students’ IEPs, as well as all needed ancillary and support services,
can be provided at the requisite level of intensity.” “Special educators” includes, in addition to
special education teachers, other service providers such as, but not necessarily limited to, school
psychologists, school social workers, etc. It is not possible to provide an exhaustive list of the
types of positions that would be included because the critical question is the type of services each
individual is providing. The term does not include individuals employed as general education
teachers.
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In developing the plan, it is important that all entities be knowledgeable of the requirements cited
above. This includes development of the plan in cooperation with the entity’s affected
employees and careful analysis of the activities delineated under 23 IAC 226.735(b).

The Illinois State Board of Education (ISBE) will not provide a format for local work load plans.
Rather, the development of such plans is the responsibility of each local entity. We have,
however, posted a resource on work load plans on the ISBE website at http://www.isbe.net/spec-
ed/pdfs/work _load plans.pdf. This resource is adapted from a presentation at the May 2008
conference of the Illinois Alliance of Administrators of Special Education and a workshop
delivered in a local special education cooperative. It provides examples of such things as a
process for developing and possible components of a work load plan, ways to analyze the
activities delineated in 23 1AC 226.735(b), etc.

Although entities will not be required to submit local work load plans to ISBE for review or
approval, each entity is responsible for ensuring that the plan meets the requirements cited above.
Documentation of the work load plan must also be maintained locally so that it is available for
review if necessary. Finally, it is important to note that the work load plan is a fluid document,
in that it may need to be revised as changes occur in the responsibilities of special educators and
the instructional service needs of students. Accordingly, local entities are strongly encouraged to
review the plan on a regular basis and update it as needed.

Questions about the information contained herein may be directed to the Special Education
Services Division at 217-782-55809.


http://www.isbe.net/spec-ed/pdfs/work_load_plans.pdf
http://www.isbe.net/spec-ed/pdfs/work_load_plans.pdf

Kenilworth School District No. 38
Workload Plan Framework For Special Educators

Presented: 4/27/17

Revised:

Approved:




Workload Plan Framework for Special Educators

Introduction: Under 23 Illinois Administrative Code 226.735(Work Load for Special Educators),
all school districts are required to adopt a plan specifying limits on the workload of their special
educators. The workload plan establishes guidance on workload of special educators so that all the
services on a student’s individual education plan (IEP) can be provided at the level specified on
the IEP.

Purpose: The purpose of the Workload Plan is to make recommendations on the workload of the
special educators employed by so that all services required under students’ Individualized
Education Programs (IEPs), as well as all needed related support services, can be provided at the
requisite level of intensity. The workload plan is a framework outlining components to consider
when evaluating workload responsibilities. It is not intended to quantify the components of
workload. The plan is intended for administration, certified and licensed special education staff
members, and representatives from the bargaining unit to be able to examine the factors
contributing to the workload of the special educators. The document is meant to examine all areas
affecting each educator’s workload. It is not intended to be contractual in nature or otherwise
rigid in its application.

Workload Analysis: This plan is based upon an analysis of the activities for which the district’s
special educators are responsible, as specified below. Each category defines the activity and takes
into account the current staffing, number of students receiving the service, and the minutes
available for special educators to provide the services.

Administration will determine special educators’ workload taking into consideration data
collected in each components of the workload plan. District administration will review the
collected data to determine whether to recommend to the board adjustments in staffing,
workload, or other accommodations for the district’s special educators.

Special educator workload will be based on the analysis of:

1) Individualized instruction;

2) Consultative services and other collaborations among staff members;
3) Attendance at IEP meetings and other staff conferences; and

4) Case management, paperwork and reporting.

5) Crisis Management and Social Emotional/Behavioral Duties

Special educators may also request a meeting to review their existing workload if workload
conditions change during the school year and the special educators would like administration to
review their workload. Any special educator desiring such a review should schedule a meeting
with the Director of student Services. The special educator may, at the meeting, present data in
each of the four (5) components to discuss with their administrator. The administrator and
special educator will review whether any change in workload is necessary to address the special
educator’s workload concern and, if so, develop possible options and strategies to address the
workload concern.

The Director of Student Services will provide a written statement of the results of the meeting
including any options or strategies to address a workload concern. The decision of the Director of
Student Services shall be final.

KSD38 Workload Plan For Special Educators 2



Components:

1.

3.

Individualized instruction

Individualized instruction is the amount of instructional services needed to meet the
unique needs of each student and/or the unique instructional delivery system in each
program. The amount of direct service minutes delineated on each student’s [EP will be
taken into account, as well as the intensity of services needed and/or the severity of the
student’s disability as delineated on each student’s IEP. Individualized instruction is the
amount of student contact time needed to provide instructional services to meet the needs
of each student.

The workload plan analysis for individualized instruction shall include data
collected on special educators employed by the district. Special educators shall mean
certified/licensed staff and educational support personnel which include, but are not
limited to: certified special education teachers, school psychologists, social workers,
speech and language pathologists, and other student service faculty. This does not apply to
individuals employed at general education teachers. Data collection will include direct IEP
minutes, class size, class groupings, individual schedule and service delivery models inside
and outside the general education setting. (i.e. Push-in, co-taught, Pullout, self-contained,
resource).

Consultative services and other collaborations

Consultative services may be indicated on a student’s IEP and refer to the amount of
minutes delineated for a special educator to consult with service providers to effectively
deliver the student’s IEP. Consultative services also refer to the amount of time needed to
discuss a student’s instructional program with staff members, administrators, parents, and
private providers on behalf of the student.

Additional time to observe students to provide input to teams or to collect behavior
data is also included in this component. Functional Assessment of Behavior (FAB) and
Behavior Intervention Plans (BIP) are required IEP components for any student needing
behavior interventions. Likewise, additional collaboration may include, but is not limited
to, weekly team meetings, modeling and training with team members (including
paraprofessionals), and instructional service modifications and accommodations (including
assistive technology and programming augmentative communication devices).

The workload plan analysis for consultative services and other collaborations shall
include data collected on special educators employed by the district. Data collection will
include IEP consult minutes, IEP Supplementary Aids and Services, parent communication,
communication and collaboration with private providers, modeling and training, material
modifications/adaptations, time needed to develop FABs and BIPs, time needed for
meetings to address significant behavior, time distracted from the other components of this
plan, and time needed to manage a crisis.

Attendance at IEP meetings and other staff conferences

Many special educators are required participants in meetings, including annual
reviews, transition meetings, three-year re-evaluations, domain meetings, and problem-
solving meetings. Staff and parent conferences pertaining to the planning of special
education services and/or the review/analysis of data driving student interventions will be
considered as part of the workload time analysis for special educators.

KSD38 Workload Plan For Special Educators 3



The workload plan analysis for attendance at IEP meetings and staff conferences
shall include information on the number and typical length of time for IEP meetings, and
team/problem-solving meetings.

4. Case management, paperwork and reporting

The collaboration and compilation of information required to complete each
student’s [EP and evaluations should be considered as part of a special educator’s
workload. The amount of time needed to complete paperwork is not a part of specific time
delineated for individualized instruction. The IEP is an essential part of each student’s
instructional program and is mandated by Federal and State Regulations. A distinction
must be made between required administrative paperwork and reports as part of the
general education requirements and those unique to the workload of special educators.

The workload plan analysis for paperwork and reporting will include the typical
amount of time served for IEP meeting and paperwork (e.g. reports, progress monitoring,
goal updates, meting preparation, etc.). Case management data collection will include such
activities as planning meetings, communicating with team members, and proofing and
sending IEP home after an IEP meeting.

5. Crisis Intervention and Behavior Management

Student Service staff respond to unexpected social/emotional, medical, behavioral,
and other urgent student needs. These incidents can take away from planned instruction
and other workload components that will need to be completed at another time. The
amount of time on average responding and managing these incidents will be considered as
part of the special educator’s workload.

The workload plan analysis for crisis intervention and behavior Management may
include time spent with student in crisis as well as time required to communicate with
others regarding the incident, and time to develop and monitor crisis plans. Crisis and
Behavior Management data collection will account average amount of incidents.

Workload Committee: As part of the new contract between the Board of Education and the KEA a
Letter of Understanding was developed to address special education workload. A committee was
formed in October 2016 to develop a workload plan for special educators as indicated by the
agreement.

The committee met to review current practices in the area and developed a plan in cooperation
with the district’s affected employees, by means of a collaboration of the following individuals
who aided in the formation of this document.

Committee members: Jennifer Bennett, Speech and Language Pathologist, Nancy
Economou, Social Worker, Emily Hayden, Reading Specialist, Christina Mellen, Math
Specialist, Besset Sabourin, Director of Student Services, Catherine Small, Junior High
Student Services Teacher, and Jennifer Willis, Elementary Student Services Teacher.

A survey was administered from November 2016 to January 2017. Results of the survey were
analyzed and shared with the Student Services Team February 2017.

District Administrators, KEA, and Kenilworth Board of Education reviewed this plan. Thereafter,
the plan will be reviewed annually to consider the five key components using data collected by
administration.

KSD38 Workload Plan For Special Educators 4



Kenilworth School District No. 38 Board of Education adopts this plan on

President, Kenilworth Board of Education

Date

Superintendent, Kenilworth School District No. 38

Date

Co-President, Kenilworth Education Association

Date

Co-President, Kenilworth Education Association

KSD38 Workload Plan For Special Educators

Date
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ARCHITECTS

April 21, 2017

Dr. Crystal LeRoy
Superintendent / CSBO
Kenilworth School District No.38
542 Abbotsford Road
Kenilworth, lllinois 60043

Re: 2017 Air Conditioning Project at Joseph Sears School
Bid Recommendation
Project # 2017.16

Dear Crystal:

Bids were received in the morning of April 20" 2017 at 10:00 a.m. for the 2017 Air
Conditioning Project at Joseph Sears School. The Scope of Work includes, but is not
limited to providing duct-free split system air conditioning units to selected classroom
areas.

Plans and Specifications had been distributed to seven potential bidders, five of whom
chose to submit Bids. Following the Bid Opening, | have reviewed all of the submitted
Documentation and offer the following comments.

Of the five Bids received, the lowest Responsible Bidder for the Base Bid was

Premier Mechanical, Inc. with a Base Bid price of $153,000. The cost listed above
includes Allowances of $25,000 for unforeseen conditions that may arise during the
project. If the Allowance money is not required for additional work, it will remain unspent
and be credited back to the School District as a deductive Change Order.

The District is seeing the benefit of aggressive bidding with the lowest bid coming in
under the budget estimate. Although this project was on the cusp of being late in the
bidding season, fortunately the District is seeing quality contractors still willing to look at
this project and submit competitive bids.

Following the review of the Bids, our office would recommend that the Board accept
the Bid of and Award the project to Premier Mechanical, Inc. for the Base Bid
amount plus Alternate 1 (including Allowances) for a total of $191,500. Our office
has contacted Mr. Adam Oslos, Estimator of Premier Mechanical Inc. and verified his
Bid as being complete as submitted. In addition, our office and that of our mechanical
engineer has done other Work with Premier in the past and they have proven to be a
reliable contractor on past projects. Additionally, Premier currently works with the District
with maintaining your existing equipment in the building.

wwwdla-ltdcom =®  Two Pierce Place, Suite 1300, Itasca, lllinois 60143 = 847.742.4063



Dr. Crystal LeRoy
Page 2
April 21, 2017

Foliowing your Board Meeting the evening of Thursday, April 27" please notify me of
the Board's Actions so that | can contact the successful Contractor and send out a
Notice to Proceed for the project the following morning. Should you have any questions
or need any additional information, please do not hesitate to call.

Sincerely,

7y a}&dﬂ
Steven K. Wright, AIA
Attachments:

Bid Tab, Planholders List, Bid Confirmation Letter



2017 Air Conditioning Project for the Joseph Sears School
Project #2017.16

April 20, 2017 at 10:00 a.m.

BID TAB
i
- 3
B .
Contractor 5 n) Base Bid & Bse,Bid Alternate 1
D L0 3 w/Allowances
T O [=)
Blo|m =
o |<C |<C <
:I’;‘ize[LM“"a’“ca' X [x|x| s$159,900 | $25,000 $184,900 $58,000
C. Acitelli Heating &
Piping XXX $170,000 $25,000 $195,000 $75,000
Villa Park, IL
F.E. Moran
Downers Grove, IL XXX $157,000 $25,000 $182,000 $65,000
MonscoMechanical | x [x x| $213,800 | $25,000 $238,800
Oakbrook Mechanicai
Services X $25,000 NO BID
Elmhurst, IL
Premier Mechanical | w | x| x| $128,000 | $25,000 $153,000 $38,500
Addison, IL D D ’ ’
Stanton Mechanical
Elk Grove, IL 525'000 NO BID

Allowance No. 1: Include a lump-sum allowance of $25,000 in the Base Bid to be used only at the discretion of the Owner and Architect.
Alternate 1: All Work associated with cooling units, associated electrical, piping and rooftop equipment for the Multi-Purpose Room 108.



Kenilworth SD 38 - 2017 Air Conditioning Project at Joseph

Sears School

The work includes, but is not limited to, providing duct-free split system airconditioning units

to selected classroom areas. Refer to the Working Drawings and Project Manual for the full
extent of the Work that will be required.

Plan Holders

Date

4/7/17 12:07 pm

4/7/17 8:06 am

4/7/17 10:33 am

4/17/17 12:27 pm

4/7/17 7:49 am

4/7/17 4:01 pm

4/10/17 11:32 am

4/17/17 9:06 am

Company

Amber Mechanical Contractors

11950 South Central Avenue
Alsip, IL 60803

C. Acitelli Heating & Piping Contractors Inc.

813 S. Villa Avenue
Villa Park, IL 60181

F.E. Moran

1323 Butterfield Road
Downers Grove, IL 60515

Metalmaster Roofmaster Inc.

4800 Metalmaster Way
McHenry, IL 60050

Monaco Mechanical Inc.

1971 University Lane
Lisle, IL 60532

Oak Brook Mechanical Services Inc.

961 South IL Route 83
Elmhurst, IL 60126

Premier Mechanical Inc.

130 Fairbank Street
Addison, IL 60101

Stanton Mechanical Inc.

170 Gaylord Street
Elk Grove Village, IL 60007

Contact

James Major

Tel: 708-597-9700
Fax: 708-597-5875

Charlie Acitelli

Tel: 630-832-4645
Fax: 630-832-4651

June Tucker

Tel: 847-498-4800
Fax: 630-968-3364

Danielle Hornberger

Tel: 815-459-6415
Fax: 815-459-6596

Kurt Dietrick

Tel: 630-810-8900
Fax: 630-810-8914

Mark Sullivan

Tel: 630-941-3555
Fax: 630-941-0294

Marla Byrne

Tel: 630-543-3500
Fax: 630-543-5400

Lisa Daquilante

Tel: 847-434-5100
Fax: 847-434-5101



Steve Wright

= ——————
From: Adam Oslos <aoslos@premier-mechanical-inc.com>
Sent: Thursday, April 20, 2017 4:23 PM
To: Steve Wright
Cc: Jeff Chamberlin (jeff@2010engineering.com)
Subject: Kenilworth SD38 Joseph Sears School
Steven,

We reviewed and are standing by our number. You may go ahead with your recommendation to the district.
Thank you for giving us the opportunity to bid.
Hope you have a good rest of the week.

Adam Oslos

PREMIER

ME CHAMIC AL I N E.

Phone: (630) 543-3500 | Direct: (331) 225-3539
130 South Fairbank St. Addison, IL 60101
www.Premier-Mechanicai-Inc.com
Follow us on Linkedin

This communicatlon, including any attachments, may contain information that is confidential and may be privileged and exempt from disclosure under applicable law, It is intended solely for the use of the
individual or entity to which it is addressed. If you are not the Intended recipient, you are hereby notified that any use, disclosure, dissemination, or copying of this communication is strictly prohibited. if you
have received this communication in error, please notify the sender. Thank you for your cooperation,

Premier Mechanical Inc. will comply with all applicable provisions of Executive Order 11246 as amended, the provisions found in Sec. 503 of the Rehabilitation Act of 1973 as amended, 38 U.S.G. 4212 of
the Vietnam Era Veterans Readjustment Assistance Act as amended, and Executive Order 13496 as amended, and all relevant rules, regulations, and orders of the Secretary of Labor.



Board of Education

Danielle Boros
405 Sterling Road
Kenilworth, Il 60043

Kenilworth School District 38

542 Abbotsford Road
Kenilworth, Il 60043

Dear Fellow Board Members:

I am writing to ask for your consideration in electing me President of the Kenilworth School
District 38 Board of Education. Below you will find my relatable experience, and my mission,
vision, and values as Board President. These, along with my sincere appreciation for our school,
commitment to our community, and deeply rooted belief in the transformative power of
education, make me a highly qualified candidate.

Education:

Leadership
Experience:

Experience

In Education:

VVVVVVVYVYYY YV V V

VYV VY

VVVVY A\

VYV VY

B.S. Elementary Education with Endorsement in English
M.Ed. Curriculum and Instruction
30+ additional course work hours, with a concentration in Special Ed.

23 years classroom teacher (taught grades 1, 2, 3, 4, and 6)
Building Leadership Committee

School Improvement Plan Committee

Member of Implementation team for PBIS

Language Arts District Committee

Participant in numerous curriculum renewal processes
District Foundation Representative

Chair of District Foundation School Fund Raiser

Mentor Teacher

Parent/Teacher Association Teacher Representative

Highly competent in reading, discerning and understanding MAP data
Keen understanding and experience in using MAP data to drive
instruction and set individual student goals

Comprehensive understanding of R.T.I (Response to Intervention)
processes, interventions, tiers, and data collection

Trained in administrating Fountas and Pinnell reading assessment
Thorough understanding of Common Core State Standards
Knowledgeable regarding Illinois School Code

In depth understand of IDEA

Understanding and experience with I.E.P.s and 504 plans, their
accommodations, and the legal responsibilities of the school

Well informed on ESSA and its impact on Public Education
Current on Best Practices in education and educational research



Mission as Board President:

My mission as Board President will be to serve and represent The Joseph Sears School
Community with respect, integrity, and transparency while relying on the different areas of
expertise within the Board to accomplish our shared goals in an effective and efficient manner.

Vision as Board President:

As Board President, | aspire to lead an organization that operates in a manner above reproach,
that values and respects all stakeholders, that celebrates the uniqueness of our school
community and works alongside teachers, parents, students and administrators for the
betterment of our school.

My Values as Board President:

» Engaging and inspiring teachers who foster a desire to learn

» Our identity as a school: our history, community involvement, traditions, and dedication
to excellence

» Kindness, honesty, respect, and responsibility

» Sound processes and procedures that ensure quality decisions, equality among
teachers, equity among students and fiscal responsibility

» Using data, feedback and multiple sources of information to guide the decision making
process

Thank you for your consideration.

Sincerely,
Danielle Boros



Donna Keller — Vice President Candidate

My interest in serving as a Vice President of the Kenilworth 38 Board of Education is rooted in
my interest in further developing a high performance team at Sears that can continue on its
current trajectory, delivering a high caliber education to all learners. I would like to be a part of
advancing the forward momentum that has been created. I would also like to be a part of
ensuring Sears is recognized as the best school to attend in the area, drawing new residents.

The entire Board of Education benefits from complementary skills and viewpoints gained from
different professional experiences and personal experiences.

I would like to continue to leverage my personal background to help lead the BOE to accomplish
even more.

From a personal standpoint, I have had the benefit of being a part of a diverse range of schools.
My children have attended a vast array of schools including a private day school and a British
School in Italy. Two of my sons attended Sears. All three of my sons attended different high
schools (St. Ignatius, New Trier, Tabor Academy(MA), The Latin School) based on the right fit,
environment and learning opportunities for their individual needs. This experience has given me
a broad perspective on a number of different education approaches and school models.

As a Parent Volunteer, I have been involved in many capacities at the aforementioned schools. I
would like to continue to leverage these experiences and offer my learning and perspectives as
we forge ahead in many of these same areas of interest/focus (including service learning,
marketing and communication and strategic planning)

Some of these include:
Joseph Sears School

21st Century Learning Committee—served on parent/faculty committee exploring new learning
approaches and curricula

Latin School
Upper School Service Learning Co-Chair

Liaison with Uptown nonprofits--developed and executed volunteer efforts in uptown Chicago
communities

Sewickley Academy
Social-Emotional Learning Committee Co-Chair--developed new curriculum, speakers and
forums in Middle School

Diversity Committee--parent/faculty committee to expand diversity efforts and outreach

Sir James Henderson School (British School), Milan, Italy

Strategic Planning Committee Chair —lead development of Strategic Plan, lead development of
strategies to expand into global, extracurricular and service learning opportunities for students.
Lead competitive market analysis and study of future site options.




I was also involved in Community organizations that are education related including:

The Laughlin Center, Sewickley, PA--Board member, Strategic Planning Committee Co-Chair,
lead the development of comprehensive strategic plan (organization dedicated to providing
education services to children with learning challenges), evaluated and revised the
communication and outreach strategy

Sweetwater Center for the Arts, Sewickley, PA--Board member, Chair- Marketing and
Outreach Committee, lead the development of a comprehensive branding and positioning effort
including a marketing and communication plan

I also serve on the Parent Board at Bucknell Univ. and the Dean’s Parent Council at University
of Chicago giving me insight as to what is ahead for our Sears students.

From a professional standpoint, I have background in strategy, branding, marketing, new
products and innovation, having worked at Procter and Gamble and Pepsi as well as a number of
smaller organizations. I have lead a myriad of teams of all sorts including multi-functional teams
and international teams and have great familiarity with personnel practice.

Net, I would like to be a part of the leadership team that helps advance Sears and further
solidifies its place as a school destination “of choice.” I believe we have the opportunity to help
in differentiating the school even further and advancing its premier education.



Melinda “Mindy” Kelly

514 Abbotsford Road
Kenilworth, IL. 60043
847-728-0242

mindvkelly@gmail.com

April 19, 2017

Board of Education
Kenilworth School District 38
Kenilworth, IL 60043

Dear Fellow Board Members,

I feel incredibly humbled to have had the opportunity to work with you the past two
years. I have been quite impressed with all of the hard work of the board,
administration, teachers and parents of Kenilworth District 38. During the past two
years, we all worked very hard to make lasting change at Sears. At times it was difficult,
but I firmly believe that we accomplished a great deal and learned a lot through the
process. Despite our accomplishments, there is still more work to be done. What I
treasure most about Kenilworth is that the community as a whole cares deeply and 1s
committed to providing the children of Kenilworth with the best possible education. To
that end, I am putting forward my candidacy for President of the Board.

In my time on the Board, I served on the Negotiation Team for the teachers’ contract, the
Education Committee, and the Emergency Preparedness team. In addition, I served as
the Chair of the Building and Finance Committee. These experiences have provided me
with insights into many important areas for the Board.

Over the next two years, I believe that we will spend a considerable amount of time and
funding on the school and related projects such as the Village House. As the Chair of the
Building and Finance Committee, I worked very hard researching options for the building
and establishing relationships that enabled me to work collaboratively with other boards
to develop community wide solutions for the school and members of our community. I
believe we can continue the hard work of making lasting change for our village, in
addition to finding creative and cost effective solutions for our school.

I am very committed to working to further stabilize the school, pursuing excellence in
everything that we do, cultivating a positive and productive workplace for our students,
teachers, administration and staff, and continuing to build trust between the board and
the community. The school is on the right path as a result of the continuing hard work of
the teachers, administration, and board. I believe that I can help lead the board through
the next stages of growth for our school as Board President.


mailto:mindykelly@gmail.com

Kenilworth Board of Education
2017-2018 School Year Proposed Meeting Dates
Kenilworth School District No. 38

Presented April 27, 2017

Regular Meetings

Monday, August 21, 2017
Monday, September 25, 2017*
Monday, November 13, 2017*
Monday, December 11, 2017*

Monday, February 12, 2018*
Monday, March 19, 2018
Monday, April 16, 2018
Monday, May 21, 2018
Monday, June 18, 2018

*Unless designated otherwise, all Regular Meetings are scheduled on the
third Monday of each month.

All Meetings begin at 5:30 p.m. for Closed Session and 7:30 p.m. for
Open Session unless otherwise noted in the posted agenda.

Presented for Approval by the Board of Education — April 27, 2017
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