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The information below summarizes highlights from the District 38 Board of Education 
(BOE) meetings. As always, the community is welcome and encouraged to attend BOE 
meetings. Agendas are posted 48 hours in advance of meetings to the website and board 
packets before each meeting and board minutes once approved. Regular meetings are 
taped and posted to the site within 48 hours for viewing. 

 
 
 

Kenilworth District 38 Board Briefs 
 
Regular Meeting of February 10, 2020 
 
 
Highlights 
 

Ø Administrative Search Update/Timeline 
School Exec Connect (SEC) would like to determine if there is any additional 
feedback from stakeholders on the open administrative positions. They will host a 
community focus group on Wednesday, February 19, from 7:30 p.m. to 8:30 p.m. 
They will also host three additional focus group opportunities for faculty/staff.  
 
School Exec Connect is also establishing a Stakeholder Interview Committee to 
interview the candidates for the position of Principal at The Joseph Sears School. This 
committee will provide valuable feedback to the incoming Superintendent, Ms. 
Donegan, as she makes her hiring decision. The interview session will take place 
on Monday, February 24, 2020, from 3:30 p.m. to 6:30 p.m. The Stakeholder 
Interview Committee will be comprised of six teachers, four parents, four students, one 
12-month employee, and one Instructional Assistant.  
 
Final interviews will take place the last week of February, and a special meeting of the 
Board of Education is tentatively set for the first week of March 2020.  In summary, 
there will be:  
 

• 3 Faculty/Staff Focus Groups 
• Community Focus Group, Wednesday, February 19, 2020, 7:30 to 8:30 p.m. 

in the MPR.  
• Stakeholder Committee Interviews, February 24, 2020, 3:30 p.m. to 6:30 

p.m. Stakeholder Interview Committee Interest Form 
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Ø Facilities Plan Visioning Sessions for Master Facilities Plan 
The Board and the Administration will host two types of Visioning sessions: 
 

1. Community Visioning Workshop (2-day commitment on Thursday, March 12 
and Friday, March 13, 11 a.m.- 3:30 p.m.) 

2. Community Visioning Conversation (2-hour commitment, Thursday, March 
12, 7:00 p.m. - 9:00 p.m.)  
 

The two-day Community Visioning Workshop will allow stakeholders to engage in a 
strategic visioning process. This workshop is designed to capture the best thinking 
about Sears School’s current and future educational goals and priorities, and 
connects them to best practices and possibilities in innovative school facility design. 
It will consist of approximately 30 participants from all stakeholder groups. An 
Interest Form for participants in the two-day workshop will be sent to stakeholder 
groups this week. 
 
The Community Visioning Conversation, which will take place on Thursday, March 
12, 7:00 p.m. - 9:00 p.m., will engage all stakeholders to allow vital feedback to 
shape the vision for our school district’s future. 
 
The workshop and the community conversation will be run by Cambridge-based 
New Vista design in collaboration with Chicago-based DLA Architects. 
 

Ø 2020/2021 School Year Calendar 
The Board discussed the proposed 2020-2021 School Year Calendar. They will 
vote on the proposed calendar at the regular BOE meeting on March 16, 2020. You 
can view the draft calendar here. 

 
 
Financial Reports 
 

Ø The Board approved the Adoption of Resolution for Abating the Working Cash Fund 
for the District. 

 
 
New Hires 
 

Ø The Board approved the recommendation to hire:  
• Ms. Sarah Lemanski as an Instructional Assistant 

 
 
Other News 
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Ø The Kenilworth 38 Communications Coordinator presented the updated 2019-2020 
Communications Plan. 

 
 

Ø The School Board Policy Manual is reviewed and revised regularly in response to 
changing state and federal regulations, as well as changes in society and the 
community. The Policy Committee outlined suggested changes, and the Board 
voted on changes to the following: 
• 2:150 School Board – Committees 

 
Ø The School Board Protocols were reviewed and approved. The Board and 

Superintendent are committed to the most effective and efficient working 
relationship possible for the governance team. The protocols guide the Board and 
Superintendent work, so everyone can devote their full energy to focusing on our 
students. 

 
The updated policies will be posted to the policy page of the district website. The revision 
edits are available to review in the meeting public board packet. 
  
Please direct your questions or comments to the Kenilworth School District No. 38 by 
sending an email to listen@kenilworth38.org. All messages are sent to the Board of 
Education members, Superintendent/CSBO, and the Board of Education Secretary and 
are subject to the Freedom of Information Act. Thank you! 
 


