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District 38 '""Board Briefs'" for the Regular Meeting of
September 24, 2018

The information below summarizes highlights from the Kenilworth Board of
Education meeting held on September 24, 2018. As always, the community is welcome
and encouraged to attend board meetings. Meetings are taped and posted to the
website within 24 hours for viewing. The Board posts to the website its agendas 48
hours in advance of meetings, board packets prior to each meeting and board minutes
once approved.

Public Hearing

Dr. LeRoy gave a presentation summarizing the expected revenues, expenses and
assumptions that went into the FY19 budget. Dr. LeRoy included finalized salary and
benefits information in the budget, which remained similar to the budget presented for
public viewing in August. As part of the budget approval, Dr. LeRoy will provide the
Board with a plan to reduce or eliminate the modest structural deficit between projected
revenues and projected expenditures. Depending on the amount of capital spending
assumed, this deficit is estimated to be between $100,000 and $300,000.

Administrative Reports

e Superintendent's Report - Dr. LeRoy announced The Joseph Sears School
Community Advisory Committee membership composition. The JSSCAC will
contribute to the development of a Portrait of a Sears Graduate. Dr. LeRoy also
discussed the upcoming State of the District Community Forum. The Board will
address the community and the Administrative Cabinet will provide updates on
various District departments and initiatives. Opportunities for two-way dialogue
with the community will follow. The State of the District Community Forum will
take place immediately after the Board's regularly-scheduled Committee of the
Whole Meeting on Wednesday, Oct. 17.

e Chief School Business Official's Report - Dr. LeRoy reviewed the monthly
financial reports, accounts payable reports and investment reports.

e Interim Principal's Report - Dr. Haney reviewed the monthly enrollment report.
There are 478 students enrolled at The Joseph Sears School. There were no major
enrollment changes since the last month.
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Board Action

e The Board unanimously approved the consent agenda as amended to include the
approval of: minutes from the August 20, 2018 Regular Meeting and closed
session, minutes from the September 5, 2018 Personnel Committee Meeting and
closed session, monthly financial report for July and August 2018, nvestment
report for July and August 2018, accounts payable from August 21, 2018 to
September 24, 2018

e The Board unanimously approved the FY19 Budget.

e The Board unanimously adopted the SY18-19 Strategic Plan Objectives and
Indicators.

e The Board unanimously approved the recommendation to hire Ms. Nancy Bard as
1.0 FTE Instructional Assistant. Ms. Bard will be working with a student in a 1-to-
1 capacity as an instructional assistant.

e The Board unanimously approved the recommendation to hire Mr. Joseph
Rodriguez at 1.0 FTE Instructional Assistant. Mr. Rodriguez will be working with
a student in a 1-to-1 capacity as an instructional assistant.

Board Discussion

o Mrs. Kelly led a board discussion on the District's principal search. The District
will look to take steps toward conducting a comprehensive organizational
evaluation in order to understand the qualities and characteristics needed for the
principal role at Sears. The timing of the principal search will be determined by the
organizational evaluation.

e Mrs. Kelly led a board discussion on the Board's study of school culture. The
Board will seek to study school culture as part of a comprehensive study of
organizational effectiveness. Dr. LeRoy and Mrs. Kelly will research options for
studying organizational effectiveness and present options to the Board for
discussion.

e Mr. Scott Wallace gave an update on the Village House Renovation Project. Mr.
Wallace noted that the District and the Kenilworth Park District will be creating a
foundation to raise funds related to the project. The foundation will pursue a two
track strategy looking both for broad community participation as well as targeted
major gifts. Over the long term, the foundation will look to raise $5 million toward
the cost of the project and to create a reserve fund. Mr. Wallace noted that
construction on the Village House will not begin until at least $3.5 million is raised.

e Mr. Chike Erokwu gave an update on the 2018 Annual Report. The annual report
will be developed this month and released to the community in October.

e Mrs. Melissa Ross gave a committee update on behalf of the Education and
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Personnel Subcommittees. Mrs. Ross said that the Education Subcommittee will
convene this week to discuss curriculum philosophy and homework. The topic of
the lunch/recess break will also be discussed. Mrs. Ross said the Personnel
Subcommittee will meet with Dr. LeRoy to review the Superintendent's goals for
the year.

e Mrs. Donna Keller gave a committee update on behalf of the Communications
Subcommittee. The Communications Subcommittee will look to refine language
contained within the District's vision statement. The subcommittee will continue to
develop accompaniment pieces to communicate and articulate the District's
strategic plan.

Notice -- In keeping with established practices of neighboring New Trier Township
feeder districts and in maintaining our commitment to fiscal responsibility, the
Kenilworth Board of Education discontinued the practice of live-streaming meetings on
March 19, 2018, effective at the end of the 2017-2018 school year. We welcome all
Kenilworth families, residents, guests and community members to attend board meetings
live or view the posted meeting recordings on the website no more than 24 hours after
the conclusion of each board meeting.

Questions -- Please direct your questions or comments to the Kenilworth School
District No. 38 Sounding Board that was created to provide community members the
chance to share comments, questions, compliments and concerns. All messages are sent
to the board members, Superintendent/CSBO, Chief Education Officer, Interim Principal
and Director of Student Services. We are listening and you can communicate with us by
sending an email to listen@kenilworth38.org. Thank you!

Mindy Kelly
President
Kenilworth Board of Education
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