
District 38 "Board Briefs" for the Regular Meeting of 
August 20, 2018

 
The information below summarizes highlights from the Kenilworth Board of
Education meeting held on August 20, 2018. As always, the community is welcome
and encouraged to attend board meetings. Meetings are taped and posted to the
website within 24 hours for viewing at a later date. The Board posts to the website its
agendas 48 hours in advance of meetings, and board packets prior to each meeting
and board minutes once approved.
 

 
Administrative Reports

Superintendent's Report - Dr. Crystal LeRoy led discussions on the board's
committee structure, community engagement opportunities and this year's State of
the District event (below). Dr. LeRoy also announced the creation of a community
advisory committee. Details will be shared with the community in the coming
weeks.

Chief School Business Official's Report - Dr. LeRoy discussed the monthly
financial and investment statements and reviewed the presented FY19 budget. The
FY19 budget includes an assumed expenditure of $3,000,000 to cover the costs
of facility projects, tentatively scheduled to begin this year.

Interim Principal's Report - Dr. LeViis Haney discussed the monthly enrollment
report. Dr. Haney noted that the number of students enrollment for the 2018-2019
school year (473) exceeds the projected median enrollment figure of 453
generated through the Kasarda report.

Board Action

The Board unanimously approved the consent agenda as amended to include the
approval of: minutes from the May 16, 2018 Personnel Committee Meeting and
Closed Session, minutes from the May 24, 2018 Special Meeting and Closed
Session, minutes from the June 18, 2018 Regular Meeting and Closed Session,
minutes from the July 10, 2018 Special Meeting and Closed Session, minutes from
the July 23, 2018 Special Meeting and Closed Session, minutes from the August
14, 2018 Special Meeting and Closed Session, monthly financial report for June

http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgeEtPWxWYfFSqy-oenWMZE9d9HFyrBqMB_jLxRIScQoUapPAOX4FbeVHL_pQuoazFQQ1q1WK62PwodBfTaqdEsynNm-ue-NM9-7Dif-l9azX96AF58mOTnzANLS8MH6CnwEyPAn3gQf9PPnq-v6KAQ2VVq2eRVP_e3qS1xSWjTWoTh5zW3UIURgYxAoDI37CQLomEJGtj_DdG_oz2TTmekhpH3ODfP15RGHojaORbOSE=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgykfg6MQgx3XewUnImtoH1gHjHJuXvWq_zZTrPkWNDSNXht6LK7O2F6aYOyZWdwPBMx4dSmN7sMWiUThb5S5x9NsO0HErZYeCIJNfvNkFTkbHskdUeAtZgki20Gy6t0xA11sor7vkHv1kxW4rLF2FO1Ouw9Z0vvVFD54tX_D3ZIGZHsKestJ0hBwy9p_6wdFjTjAUL-hR6HCfshdlVIhjd1smsO-kO8P6ehJQ6K1jEKPeqOgaypuxn3IkPANjUBs4&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgnTR929AQVx9O-LdvB0LmlqqXrw2CYjurFmmXmUZSKzPWIW618Nklor9dx9oybb57idYJd04GcXYmJ_5JCuZS7VT13s4dRNmvsnTPSHdUuV109_ZSrF9VUrQEx41MbZz7qOV7OfYuZxszE6tzAE4yGJnMoScWQfF_Jx2U11B_x0bkVLLf2UhWUorP4pV_hhEZWM-6K5ICkisSfYzLG50AwFXCg792VWb4M_A86zPy0W5ZWRv2YpqehEhidXX3iFIe&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgv227wFKTJacgNRwp7L2GGMC3KCyJwYheW0aYX_2xCRV4_ovDWW6Lqq2Oxf_UA9IoPpRhkyj-8sQ5fPfdF7RGBn5yPjnDolLUNRWU6lMsTM0iwl8cpKQDP67mMDteTpYEq8szNHr5MZ3_BfenuA9VdG3FNZ141Jija_kw3WZ2zvqMwpavU1p_d3j_AgDiiFC3JQfaP5dgOpAWB-tQhuyzRFwyUG3xXcmdB28Pm9t2vKNMBXg7SFmf27UzWk9AU9Mm&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShg3Rq7Qm3sAml-WuzRRcXETX6DCWMGoUQOlSjqknsGLq5g0wVZY4b2LWWfTH8scrBdpwYmdnEsDIUzwIz5lC4KB50uqMfClRc65JJJaW_b0kL6dZZR1AUFTBIJaA4m8YyrWCKybD1uwv1EUsHvemNls_hIc3WivdrWk4IRpXO2knCijJtJgOrPwgRliXwtemJda89bwBxRGpXZyenTwYxD98HaLU9cQCcLMR8aEJ9DCOSoTFWseh1byeU61tvfYzRW&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgL42a3tID46SZ2d77oSF0uaP5DvohDE1QzNai9eJxzv1fxPtdXN6vrtMXVMdDEsxqbbUWofjxkTLVuOTubAFh7a2RpvzvLBRL1HMAObyZ8N6kkekxzHsecvTlvxypagSMfSxw2UQfQuha8hsG96jUpiaqrD2JnR5BsnSLq1hF42qprPpef6p9KCsBg_Pb1olYraq5DBpEa2YOkHtKJk0gMc3WjslHoIjL6NP1BVEQEOObXwSVF-d7EJKtXcnWi4Nr&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgBZE0jrtxIlIfGozb46Gb6WqWql7ZtXaRdGczodp8usOfr5IZwl1efv8D21ZtlsRCIQdoPnMlf71Fs4tl5y81XlNQEwfbEbnXDqCjulHaxlglZi9q-FZLnLX5CPIINKLaK6NDhdTSaBi5SGr4KV5bIYGj1VhRdIgUbPYJbq3ms9ryPGMxUaI2zeCh0Mpyd7CJku29Y6K8p24A54kPvMKSt7ZzQ-z3VKfvAoKncmRegqXfNhG0eSlTkstIOzyfAogL&c=&ch=


2018, investment report for June 2018

The Board unanimously approved the 2018-2019 Committee of the Whole
meeting schedule. Committee of the whole meetings will take place on October
17, January 31, March 7 and May 2.

The Board unanimously adopted the proposed FY19 budget and approved a
public hearing on the budget to take place at the September 24, 2018 board
meeting. 

The Board unanimously approved the administrative recommendation to hire Mr.
Johnathan Quijada as 1.0 FTE Custodian. Dr. LeRoy noted that Mr. Quijada, who
previously worked for the District's contracted custodial services company, will
become a full-time District employee. The hire will allow the District to maintain
internal control over security access and provide effective internal backup within
the District's building and grounds department.

Board Discussion

Dr. LeRoy led a board discussion on the board committee structure. The 
Kenilworth Board of Education will continue to operate through the Committee of 
the Whole Structure during the 2018-2019 school year. The Board will discuss 
and deliberate on board affairs during committee of the whole meetings and 
commission two-board member subcommittees to facilitate work offline on 
topical matters including education, personnel, communications and building & 
finance.

Dr. LeRoy led a board discussion on community engagement opportunities. The 
District will continue the Second Cup of Coffee parent education series this year. 
The District will also hold multiple community forums throughout the year, 
including the State of the District community forum scheduled for October 17, 
2018.  

Mrs. Suzanne Nelson discussed the vision statement drafted by the Board and the 
Administrative Cabinet during the summer strategic retreat meetings. Under the 
guidance of strategic and executive leadership facilitators from Northwestern 
University, the Board devised the following vision statement for the District:

 To be an intentionally-innovative learning community that holds itself to the 
highest standards of academic excellence and personal well-being

The Board and the Administrative Cabinet reaffirmed their support of the vision 
statement with the idea that the wording may be fine-tuned. They also discussed 
next steps which include continuing to work on the open steps of the culture and 
developing the communication elements of the entire strategic plan to share with 
the residents, families and faculty in the coming weeks.

Dr. LeRoy gave a presentation on the Strategic Implementation Plan, including the

http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHV4HwXDcF1lq4pPzKLxZX27Uon5S0dZgt3MQN0Qy2_osUCbLuKsEiGs_QGJPXmfU244PF2meeLS9LxRRkkAstt8ZAATK5ohrZufca2gj7RylREAa3Zxk_FjjW_2p5YP_G1LG-mXV462WzHwGdFsTW2aoi5zPYRvMig==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001xx5raziM1z-IyIeZcxWe7yi4YE2GQdo5nQpQuQpyXNbYnjExc6zGHc-AJ7cZcShgeEtPWxWYfFSqy-oenWMZE9d9HFyrBqMB_jLxRIScQoUapPAOX4FbeVHL_pQuoazFQQ1q1WK62PwodBfTaqdEsynNm-ue-NM9-7Dif-l9azX96AF58mOTnzANLS8MH6CnwEyPAn3gQf9PPnq-v6KAQ2VVq2eRVP_e3qS1xSWjTWoTh5zW3UIURgYxAoDI37CQLomEJGtj_DdG_oz2TTmekhpH3ODfP15RGHojaORbOSE=&c=&ch=


strategic objectives and indicators for the 2018-2019 school year. Dr. LeRoy
noted that the District will begin a 5-year strategic plan renewal cycle in which the
District will attempt to align all facets of education and personnel to the District
vision, mission statement and educational philosophy.

Mr. Chike Erokwu led a discussion on the 2018 Annual Report. The annual report
will be developed this month and released to the community in early October.

 
Notice -- In keeping with established practices of neighboring New Trier Township
feeder districts and in maintaining our commitment to fiscal responsibility, the
Kenilworth Board of Education discontinued the practice of live-streaming meetings on
March 19, 2018, effective at the end of the 2017-2018 school year. We welcome all
Kenilworth families, residents, guests and community members to attend board meetings
live or view the posted meeting recordings on the website no more than 24 hours after
the conclusion of each board meeting.
 
Questions -- Please direct your questions or comments to the Kenilworth School
District No. 38 Sounding Board that was created to provide community members the
chance to share comments, questions, compliments and concerns. All messages are sent
to the board members, Superintendent/CSBO, Chief Education Officer, Interim Principal
and Director of Student Services. We are listening and you can communicate with us by
sending an email to listen@kenilworth38.org. Thank you!
 
 
Danielle Boros
Vice-President
Kenilworth Board of Education 

mailto:listen@kenilworth38.org

