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District 38 '""Board Briefs" for the Regular Meeting of
December 11, 2017

The information below summarizes highlights from the Kenilworth Board of

Education meeting held on December 11, 2017. As always, the community is welcome and
encouraged to attend board meetings or, for your convenience, watch them streaming

live. In addition, the meetings are taped and posted to the website within 24 hours for
viewing at a later date. Finally, the Board posts to the website its agendas 48 hours in
advance of meetings, and board packets prior to each meeting and board minutes once
approved.

Public Hearing

e The Board held a public hearing on the 2017 Tax Levy. During a presentation
on the 2017 levy by Dr. Crystal LeRoy, it was noted that the District would
levy $11.9 million to cover operating expenses.

Administrative Reports

e Superintendent's Report - Dr. LeRoy presented the first draft of the 2018-2019
school year calendar. The District Calendar Committee will review the draft
calendar and Dr. LeRoy will present a final draft to the Board for approval in
January. Dr. LeRoy also noted that District faculty, staff and administrators
participated in bullying and harassment training this year.

e Chief School Business Official's Report - Dr. LeRoy reviewed the investment
reports and monthly financial statements.

e Principal's Report - Mrs. Wallace discussed schoolwide assessment data
growth goals for the 2017-2018 school year. Mrs. Wallace noted that the
District set a goal of seeing a 3 percent increase in the percentage of Sears
students that meet or exceed expectations on the MAP assessment. The District
will look to further refine and establish student assessment data growth goals
and data usage procedures during the 2017-2018 school year. Mrs. Wallace
also outlined a preliminary curriculum material pilot proposal.

e Director of Student Services' Report - Mr. Besset Sabourin reviewed the


http://r20.rs6.net/tn.jsp?f=001RcD62L2OFOrZBBwvwgYyntURumt265617YElTdP5mKjr_7bZfkQ7khSmkprit2AXq_rGJdu1sqBWx-6MycUldSoTbpJMsLw-uq06fJsF1NSbClO0XqiJnLUwyG1D7wH9-TvTvOJqdyxPzJ6AVOZ1Mii-_2JkBoou6gBBGR5sBosbI4ubgMNos3YWmJKlRHmeMg8DkK8TTVSD3-8qY-zvFSENg9iPdkAdoKEESv9YnS7HmEy9EtK0wWJZRpSf0s-FQIcZIpjy3Vmpj99YPRhhX2IrMWjSfZYhT0m6XvB7MgQ=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RcD62L2OFOrZBBwvwgYyntURumt265617YElTdP5mKjr_7bZfkQ7khSmkprit2AX3sIhkdl_SCZmMZMR_6WlQIZvSDkbyOP4lj8x3xbvIppdvLvarnXNVLD8BR_3epGeAlmKT9ISg73Dx7hq453UP4IlYXigGPLDIWXvN_zBmM3AzP6odoIB7-5F8xmHq02_3mqlCV2LEdAtDlDfOA9XSxnc4zY_0KS-8DBUjfajZMvZrQ99Ln_HoYSI7e-men8hBdGW0ibJfYt9eEXA8Ft9kX3GXALozGvVBqrUYNC1Ark0cNE6mABfBglMsEl12Lc1LoUgXO8NKANDzJbjXZ0l9Had5pilRBWu&c=&ch=

different strategies used by the District to provides academic supports for
advanced learners.

Board Action

e The Board unanimously approved the consent agenda to include the approval
of: minutes from the December 7, 2017 special meeting; minutes from the
November 13, 2017 regular meeting and closed session; approval of monthly
financial report for November 2017; approval of investment reports for
November 2017; approval of accounts payable for November 14, 2017 to
December 11, 2017; destruction of closed session recordings for June 2016;
approval of family medial leave act for certified employee; authorization for
bill reviewer to approve payment of accounts payable for January 2018.

e The Board unanimously adopted the 2017 Estimate of Levy.

e The Board unanimously approved a resolution to issue general obligation
limited tax school bonds not to exceed $3,200,000 for the purpose of
increasing the District's Working Cash Funds. Prior to the approval, board
members noted that the revenue generated through the sale of the bonds would
go toward funding capital improvements within The Joseph Sears School. A
determination on internal capital improvement projects will be made later this
year.

e The Board unanimously accepted the FY17 Audit. It was noted that the District
received a clean audit opinion with no findings or suggestions for improvement
of financial management practices.

e The Board unanimously accepted the request for retirement from School Nurse
Mrs. Janet Brothers. Board members thanked Mrs. Brothers for her service to
the District and wished her well in retirement.

e The Board unanimously accepted the request for resignation from Director of
Student Services Mr. Besset Sabourin. Board members thanked Mr. Sabourin
for his service to the District and wished him well in the future.

Board Discussion

e Mr. Scott Wallace gave an update on the Village House renovation on behalf
of the Board's Building and Finance Subcommittee. Mr. Wallace presented a
Memorandum of Understanding that outlined the framework that would be
used to form the agreement between the District and the Kenilworth Park
District related to the reconstruction of the Village House. Board members
officially endorsed the terms laid out in the Memorandum of Understanding.

e Dr. LeRoy led the Board in a discussion on facilities projects. Board members
utilized the special meeting held on Dec. 7 to tour neighboring school districts
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that have recently completed facilities renovation projects. Board members
noted their appreciation for those facilities where the educational priorities and
philosophies match with the use of space. Future District projects will align
educational needs with use of space.

e Board members discussed the District's administrative structure. Dr. LeRoy
noted that with the resignation of the Director of Student Services, the District
will conduct an internal review of the administration and the related support
structure.

Questions -- Please direct your questions or comments to the Kenilworth School
District No. 38 Sounding Board that was created to provide community members the
chance to share comments, questions, compliments and concerns. All messages are
sent to the board members, Superintendent/CSBO, Principal and Director of Student
Services. We are listening and you can communicate with us by sending an email

to listen@kenilworth38.org. Thank you!

Mindy Kelly, President
Kenilworth Board of Education
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