
District 38 "Board Briefs" for the Regular Meeting of 
September 20, 2017

 
The information below summarizes highlights from the Kenilworth Board of
Education meeting held on September 20, 2017. As always, the community is welcome
and encouraged to attend board meetings or, for your convenience, watch them streaming
live. In addition, the meetings are taped and posted to the website within 24 hours for
viewing at a later date. Finally, the Board posts to the website its agendas 48 hours in
advance of meetings, and board packets prior to each meeting and board minutes once
approved.
 
Public Hearing

Dr. Crystal LeRoy gave a presentation summarizing the expected revenues,
expenses and assumptions that went into the FY18 budget. Dr. LeRoy
explained that the budget will remain similar to last year's budget. Dr. LeRoy
noted that the budget remained exactly the same as the budget presented in
August with the addition of a $60,000 educational salaries expense to account
for updated salary projections.

Administrative Reports

Superintendent's Report - Dr. LeRoy discussed the State of the District
Community Forum scheduled to take place at 7 p.m. on Wednesday, October
18. During the forum, Board President Mrs. Mindy Kelly will deliver a State of
the District address followed by an interactive discussion with members of the
Kenilworth community.

Chief School Business Official's Report - Dr. LeRoy reviewed the monthly
finances and investments then discussed the Administrator and Teacher Salary
and Benefits Report. Dr. LeRoy noted that the report listed the salaries and
earnings of all District employees from the 2016-2017 school year.

Principal's Report - Mrs. Kendra Wallace gave a status update on the
curriculum renewal process for the 2017-2018 school year. World Language
and Specials have entered the review and research phase of the curriculum
renewal cycle this year. A recommendation on the potential adoption of
English/Language Arts materials is tentatively scheduled to be made to the
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Board in October. 

Mrs. Wallace also discussed the school wide positive behavior support system.
Faculty, staff and students have begun implementing expectations for behavior
in common areas of the school through shared terminology and signals. Initial
feedback on the implementation of the support system has been positive. Mrs.
Wallace will report on the impact of the behavior system later this year.

Director of Student Services' Report - Mr. Besset Sabourin reviewed the
Student Services Department accomplishments from the 2016-2017 school
year and discussed upcoming goals and initiatives for this school year. 

Board Action

The Board unanimously approved the consent agenda to include the approval
of: minutes from the August 21, 2017 regular meeting and closed session;
monthly financial reports from August 2017; investment reports from August
2017; accounts payable from August 22, 2017 to  September 20, 2017;
authorization to destroy closed session recordings for March 2016;
authorization to release closed session minutes; acceptance of certified
employee request for resignation. It was noted that the request for resignation
was submitted by Instructional Facilitator Mrs. Megan Panje.

The Board unanimously approved the FY18 Budget.

The Board unanimously approved the 2017-2018 Superintendent Goals.

The Board unanimously approved each of the following personnel hiring
recommendations:

Dr. Venette Biancalana as 1.0 FTE One-year Curriculum Coordinator
Ms. Tamara Schoof as 1.0 FTE Instructional Assistant 
Ms. Kelly Truska as 1.0 FTE Instructional Assistant 
Mr. Alan Katz-Mariani as 1.0 FTE Instructional Assistant

During discussion, it was noted that the Curriculum Coordinator position would
be a 1-year position that will be reviewed at the end of the school year.

Board Discussion

Dr. LeRoy led a discussion on the administrative performance objectives and
action items for the 2017-2018 school year. A list of action items have been
developed in alignment with the District's strategic goals from the latest draft
of the strategic plan.

Mrs. Wallace gave an update on the proposed before/after care program. Mrs.
Wallace said that the Kenilworth Park District has agreed to run and facilitate
before/after care programming for the District. Additional information will be
shared with parents as details are finalized. The program is scheduled to begin
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in October 2017.

Mr. Scott Wallace gave a presentation (video recording, slides) on the status of
the Village House renovation project on behalf of the Board's Finance and
Facilities Subcommittee. During the presentation, Mr. Wallace outlined a
capital improvements project proposal for addressing the District's facility
needs. The proposal includes a joint-venture with the Kenilworth Park District
to construct a renovated Village House to allow for additional educational
spaces and a lunchroom/gymnasium space. The proposal also allows for the
renovation of existing classroom spaces in alignment with shifts in the District's
educational delivery model. Mr. Wallace also outlined the short- and long-term
financial cost structure of potential capital improvement projects. Board
members endorsed the proposal framework.

Questions -- Please direct your questions or comments to the Kenilworth School
District No. 38 Sounding Board that was created to provide community members the
chance to share comments, questions, compliments and concerns. All messages are
sent to the board members, Superintendent/CSBO, Principal and Director of Student
Services. We are listening and you can communicate with us by sending an email
to listen@kenilworth38.org. Thank you!
 
 
Mindy Kelly, President
Kenilworth Board of Education 
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