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District 38 '""Board Briefs" for the Regular Meeting of
June 19, 2017

The information below summarizes highlights from the Kenilworth Board of
Education meeting held on June 19, 2017. As always, the community is welcome and
encouraged to attend board meetings or, for your convenience, watch them streaming
live. In addition, the meetings are taped and posted to the website within 24 hours for
viewing at a later date. Finally, the Board posts to the website its agendas 48 hours in
advance of meetings, and board packets prior to each meeting and board minutes once
approved.

Due to technical difficulties, this meeting was not live streamed on Monday. You may
watch a full recording of the meeting here.

Administrative Reports

e Superintendent's Report - Dr. LeRoy discussed the Board's upcoming July
strategic retreat. Board members will discuss the strategic plan, board
governance structure and sub-committee goals. The strategic retreat meeting
will begin at 9 a.m. on July 6 in the Library Technology Center.

Dr. LeRoy also discussed the District's faculty/staff wellness committee. The
wellness committee will be expanded to include a stipend leadership role for
faculty.

o Chief School Business Official's Report - Dr. LeRoy reviewed the monthly
financial reports. With the fiscal year set to end in June, Dr. LeRoy estimated
that the District will have spent roughly 95 percent of budgeted expenses
excluding capital projects.

e Principal's Report - Mrs. Wallace gave an update on projected student
enrollment for the 2017-2018 school year. Mrs. Wallace noted that student
enrollment continues to rise and the District is nearing the District's class size
tipping points in kindergarten, first grade and fourth grade. Mrs. Wallace
recommended the Board hire an additional teacher to account for an additional
Kindergarten class. A second recommendation to hire a teacher may be made
in July depending on enrollment numbers.
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Mrs. Wallace updated the Board on faculty professional development and the
District's curriculum renewal cycle. Special courses (music, art, practical arts,
industrial arts and physical education) will begin the curriculum renewal cycle
this year.

e Director of Student Services' Report - Mr. Sabourin gave a summary of
professional development training to parents and faculty provided by NSSED
during the 2016-2017 school year. Mr. Sabourin also noted that the District had
a successful beginning to the summer extended school year program.

Board Action

e The Board unanimously approved the consent agenda to include the approval
of: minutes from the May 15. 2017 regular meeting and closed session;
monthly financial report for May 2017; investment reports for May 2017,
approval of accounts payable for May 16, 2017 to June 19, 2017; acceptance
of request for resignation for Mrs. Mary Beth Tsarpalas, instructional assistant;
acceptance of request for resignation for Ms. Caitlin Phillips, psychologist;
acceptance of request for resignation for Ms. Catherine Small, student services
teacher; authorization to destroy closed session recordings for December
2015; approval of resolution to adopt the 2017 prevailing wage rates;
authorization for bill reviewer to approve payment of accounts payable for
June, July and August.

e The Board unanimously approved the addition of a 1.0 FTE General Education
Teacher. During discussion, it was noted that the position would be added as a
result of a projected enrollment increase in kindergarten.

e The Board unanimously accepted the JSSPVA Annual Donations to the School
for the 2017-2018 school year. Mrs. Kelly thanked parents for their generous
donations.

e The Board unanimously approved the revised Board committee of the whole
meeting schedule. Due to a scheduling conflict with parent/teacher
conferences, the Oct. 19 Committee of the Whole meeting has been moved to
Oct. 18.

e The Board unanimously approved a payout of vacation days to Dr. LeRoy,
Mrs. Wallace and Mr. Sabourin.

e The Board unanimously approved the recommendation to hire Ms. Cailey
Richer as 1.0 FTE Junior High Student Services Teacher. Ms. Richer will
support students in 7th grade. Ms. Richer's position was added to the District
in the spring to more effectively service students at all junior high grade levels.

e The Board unanimously approved the recommendation to hire Ms. Gabrielle
Baehl as 1.0 FTE Social Worker. Ms. Baehl will fill the position vacated by
Mrs. Terri Chamberlin due to retirement.
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e The Board unanimously approved the recommendation to hire Mrs. Katie

Nahrwold as 1.0 FTE Practical Arts/Outdoor Classroom Coordinator. Mrs.
Nahrwold will fill the position vacated by Mrs. Lynne Hubert due to retirement.

Board Discussion

o Mr. Wallace updated the Board on the status of the Kenilworth Village House
project. Mr. Wallace said the Board's building and finance sub-committee met
with the Kenilworth planning commission and came up with a tentative plan to
alleviate access issues through work on Cumnor Road. The sub-committee
then met with Park District representatives and the District's architectural firm
before Monday's meeting to discuss potential ideas for uses of the Village
House. Architects will begin to conceptualize the building once a
determination has been made on building usage and staffing.

e Dr. LeRoy led the Board in a discussion on the District's bond
authority. Board members discussed the possibility of issuing debt in
anticipation of capital improvement projects to take advantage of lower interest
rates. The issued debt would account for the savings gained from refinancing
District bonds in May, resulting in a net-neutral tax bill for residents. The
Board will continue to explore this option as the District progresses in its
master facility plan.

e Mrs. Nelson gave a presentation on the results of the 2016-2017 annual parent
survey. The Board will release the survey data to parents, teachers and staff
along with a detailed analysis later this week.

Questions -- Please direct your questions or comments to the Kenilworth School
District No. 38 Sounding Board that was created to provide community members the
chance to share comments, questions, compliments and concerns. All messages are
sent to the board members, Superintendent/CSBO, Principal and Director of Student
Services. We are listening and you can communicate with us by sending an email

to listen@kenilworth38.org. Thank you!

Mindy Kelly, President
Kenilworth Board of Education
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