District 38 “Board Briefs” for the Regular Meeting of January 13, 2014

The information below summarizes highlights from the District 38 Board of Education meeting held on
Monday, January 13, 2014. As always, the community is welcome and encouraged to attend Board
Meetings or, for your convenience, watch them streaming live. In addition, the meetings are taped and
posted to the website within 24 hours for viewing at a later date. Finally, the Board posts to the website its
Agendas 48 hours in advance of meetings, Board packets prior to each meeting and Board Minutes once
approved.

Administrative Reports

Superintendent’s Report - Dr. Kalinich referenced the make-up days required to be
used in the calendar as a result of the two emergency weather days at the beginning of
January. This will extend the last day of school to Tuesday, June 10, 2014.

Business Services and Human Resources Manager - Dr. LeRoy highlighted the work
that has been done in the Business Office in terms of the bank reconciliations,
procedures for the monitoring of employee computer contracts and training of
personnel. She also reviewed the new procedures that will be implemented with the
disconnecting of the Baker Building door bell, requiring all parents and visitors to enter
through the Abbotsford Road main entrance. Supervision will continue to be provided,
allowing students to enter through the Baker Building before school and during the
lunch hour.

Board Action

The Board unanimously moved to approve the Consent Agenda that included Regular
Meeting amended minutes from the December 16, 2013, financial reports, authorization
to destroy closed session recordings from October 2011 to August 2012 and hiring of
Physical Education Teacher, Ms. Natalie Kohn, as the Athletic Director for the remainder
of the 2013-2014 school year.

The Board unanimously approved the hiring of Instructional Assistant, Ms. Oriana
Kachaochana and to increase the teaching time for Mrs. Julie Magnani.

The Board unanimously approved the 2014-2015 School Year Calendar, noting the
changes to include:

o Movement of Parent/Teacher Conferences to October and February

o Regular attendance days on November 24 and 25, Thanksgiving week

e An additional holiday on the Monday after Spring Break (the day after
Easter)

» Last day of school scheduled for Friday, June 5.

e Graduation on Thursday, June 4, allowing eighth graders to remain at school
for the last week of school.


http://www.kenilworth38.org/cms/lib02/IL01001203/Centricity/Domain/7/School%20Calendar%20for%202014-2015%20School%20Year%20approved%2001-13-14.pdf

e The Board unanimously approved the 2014-2015 School Year Fees, noting that the
student fees would remain the same as the 2013-2014 School Year Fees.

Highlights from Board Discussion

e Principal Search Process - Mr. Kollar and Dr. LeRoy introduced Dr. Hank Gmitro from
the search firm of Hazard, Young and Attea (HYA), who will be conducting the
Principal Search. He led a discussion regarding the process for the identification of the
new Principal. It was agreed that the goal was to have a robust process that engaged the
various stakeholders and included the consideration of candidates from a national level.
At this point, the steps and participants identified are:

e Dr. Gmitro will conduct focus group meetings with faculty/staff and
parents/community members to develop a profile of characteristics of the Principal
for Sears School. He will also interview administrators, Board of Education
members, parent leaders and New Trier Township High School Principals

e The survey housed by HYA will be made available to all faculty, staff, parents and
community members from January 6, 2014 to January 23, 2014.

o The Leadership Profile Report for the new Principal characteristics will be presented to
the administration and Board of Education for review. This document will be a
guide to HYA as they conduct the initial applicant screenings and interviews.

e A slate of approximately 5 to 6 candidates will be presented by HYA for interviews
by a team to include: two faculty members, the Personnel Committee members, the
JSSPVA and Booster Club Presidents, Dr. Kalinich and Dr. LeRoy.

e Three semi-finalists will be identified for the next step of interviews with a
stakeholder committee to include: eight faculty and staff members, six parents
identified by the JSSPVA and Booster Club, Ms. Jones, Dr. Kalinich, and Dr. LeRoy.

e The full Board of Education will receive input from the stakeholder committee,
conduct final interviews with the semi-finalists, and make a selection.

e Itis anticipated that the Principal will be announced in early April 2014 with their
first day of assuming responsibilities on July 1, 2014.

Questions --Please direct your questions or comments to the Kenilworth School District No. 38
Sounding Board that was created to provide community members the chance to share
comments, questions, compliments and concerns. All messages are sent to the Superintendent
and the Board of Education Members. We are listening and you can communicate with us by
sending an email to listen@kenilworth38.org. We ask that you do not reply directly to this
email because such replies cannot be answered. Thank you!


http://www.kenilworth38.org/cms/lib02/IL01001203/Centricity/Domain/197/Student%20Fee%20Schedule%20for%202014-2015%20School%20Year%20rvsd%20.pdf
http://www.kenilworth38.org/cms/Workspace/Section/mailtlisten@kenilworth38.org




