NoTICE OF BUILDING AND FINANCE COMMITTEE MEETING OF THE BOARD OF EDUCATION OF
KEeNILWORTH ScHooL DistricT No. 38, Cook County, ILLINOIS
THE 9™ DAY OF JANUARY, 2020

PusLic Nortice 1s HEREBY GiveN the Board of Education of Kenilworth School District No. 38, Cook County, Illinois will
hold a Building and Finance Committee Meeting on the 9" day of January, 2020. Open session will begin at 8:30 a.m.
in the Faculty Hall Conference Room of The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois.

AGENDA

Faculty Hall Conference Room (Open Session — 8:30 a.m.)

I.

II.

I11.

Iv.

CALL TO ORDER AND ROLL CALL

Present  Absent Present Absent
John Gottschall Stephen N. Potter
Evan Lukasik Mia Casey Sachs
Lisa Metzger Mugg Andrew Stone

Suzanne Nelson

PUBLIC COMMENT (See posted Rules of Public Comment)

OLD BUSINESS

MmN

Discussion of DLA and New Vista Proposals

Discussion of Capital Project List

Discussion of District Purchase of Snow Plow

Village House Update

Discussion of Updating the District Accounting Structure in Preparation for Zero-Based Budgeting
Discussion of Pension Liability

Discussion of Employee Health Insurance and Opportunities for Savings

NEW BUSINESS

FUTURE AGENDA ITEMS

moO0w

Discussion of DLA Proposal and Master Facilities Plan Next Steps

Discussion of Annual Budget Process and Transition to Zero-Based Budgeting
Follow up Discussion on the Cash Management

Follow up Discussion on Capital Asset Management

Follow up Discussion of Required Timeline of Expenditures from Bond Proceeds



VI. NEW BUSINESS

VII. PUBLIC COMMENT (See posted Rules of Public Comment)

VIII. ADJOURNMENT

Dated the 7" day of January, 2020.

Rl o —

Deborah Keegan
Secretary, Board of Education
Kenilworth School District No. 38



