THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road * Kenilworth, IL 60043 + 847.256.5006 + kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 24™ DAY OF SEPTEMBER 2019

The meeting was called to order by President Evan Lukasik at 5:00 p.m. Upon roll call, the following
board members answered as being present: Mr. John Gottschall, Mrs. Suzanne Nelson, Mrs. Mia Sachs,
Mr. Andrew Stone, and Dr. Lisa Metzger Mug. Mr. Stephen N. Potter phoned in to the meeting.

Mr. Lukasik called for a motion to go into closed session to consider information related to specific
employee matters.

Myr. John Gottschall made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

The Board entered closed session at 5:02 p.m.

The Board returned to open session at 7:32 p.m.

Upon roll call, the following board members answered as being present: Mr. John Gottschall, Mrs.
Suzanne Nelson, Mrs. Mia Sachs, and Mr, Andrew Stone, and Dr. Lisa Metzger Mug. Mr. Stephen N,
Potter phoned in to the meeting.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Alison Hecimovich, Director of Student Services

Mrs. Deborah Keegan, Board Secretary

Community: Cathleen Sheridan, Julie Campanaro

PUBLIC COMMENT

Mr. Lukasik invited public comment. There was none.
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FINANCIAL

Dr. LcRoy gave a presentation summarizing the assumptions that wenl into the creation of the FY20
Budgct.

Board members discusscd the presented budget.
Mr. Lukasik invited public comment. There was nonc.

Mr. Stephen N. Potter moved to adopt the FY19 budget. The motion was seconded by Mr. John
Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried wilh a vote of 7 to 0.

ADMINISTRATIVE REPORTS

FOIA Report - FOIA request on behalf of IEA in regards to support staff, not including instructional
assistants. The response was provided by Dr. LeRoy.

Supcrintendent’s Report —

Dr. LeRoy led a board discussion on updates with the Village of Kenilworth Trial Parking enforcement.
To increase student safety, parking has been restricted in areas around the school and it does seem to be
working as planned.

Dr. LeRoy led a board discussion on the consolidated District Plan for 2020 required by the lllinois State
Board of Education to be used for grant information. We did not complete it in the past because we do not
take title funds, but it is still required as we do get IDEA funds that go to student special education
services.

Dr. LeRoy led a board discussion on the 2019-2020 Strategic Action Plan. It is an overview of our
Strategic Priorities; it outlines the objectives and a timeline. It is presented in a calendar format since
many items are time-sensitive. We are looking at adding more educational priorities (from the educational
audit) to the plan as requested Tt was also requested to list the lead on each project and collaborators, and
goals that the administrators are working on this year.
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Chief School Business Official’s Report —

Dr. LeRoy reviewed the monthly financial and investment reports. Clarifications were made on
expenditures, mentioning equipment purchased for the LTC that was listed with classroom expenditures
and was a large portion of those expenditures.

Dr. LeRoy led a board discussion on short-term air conditioning solutions. DLA Architects and 2010
Engineering specked out our needs. Upon inspection, 14 additional classrooms were considered to meet
safety and building requirements for short-term air conditioning solutions that are being installed. As part
of the long-term Master Facilities Plan, the entire school will have improved HVAC systems.

CONSENT AGENDA

Mr. Lukasik asked if there were any questions related to the consent agenda.

It was noted that two items would be held for future approval as they were not in the packet for review:
Approval of Minutes from the August 16, 2019, Building and Finance Committee Meeting,; Approval of
Minutes from August 22, 2019, Regular Meeting and Closed Session.

There being no questions, Mr. Lukasik called for a motion to approve the consent agenda.

Mpr. Andrew Stone made a motion to approve the Consent Agenda to include the approval of':
Consolidated District Plan for FY2020 for grants IDEA Part B Flow-Through and IDEA Part B
Preschool; Minutes from the June 5, 2019 Personnel Committee Meeting; Minutes from July 23, 2019
Special Board of Education Meeting and Closed Session; Minutes from the August 8, 2019 Building and
Finance Committee Meeting, Minutes from the August 8, 2019 Communications Committee Meeting;
Minutes from the August 12, 2019 Personnel Committee Meeting and Closed Session; Minutes from the
August 15, 2019 Policy Committee Meeting; Monthly Financial Report for August 2019; Investment
Report for August 2019; Accounts Payable for August 23, 2019 to September 24, 2019

The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain

Mr. John Gottschall

Mr. Evan Lukasik

Dr. Lisa Metzger Mugg

Mrs. Suzanne Nelson

Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

NEW BUSINESS

Discussion and Potential Approval of Recommendations to Hire Ms. Ann Endre as 1.0FTE
Instructional Assistant.
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Mrs. Suzanne Nelson moved to approve Ms. Ann Endre as 1.0FTE Instructional Assistant. The motion
was seconded by Mrs. Mia Casey Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mzr. Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion of and Potential Action to Amend Employment Contract for Dr. Crystal LeRoy,
Superintendent/Chief School Business Official with 2019-2020 Superintendent Goals

It was discussed that the goals are amended and attached to the contract every year and that a
modification made in closed session in the management and operations section be included in the goals.

Mr. Lukasik called for a motion to approve the Amended Employment Contract for Dr. Crystal LeRoy,
Superintendent/Chief School Business Official with 2019-2020 Superintendent Goals with the inclusion
of the modifications made in closed session.

Mrs. Suzanne Nelson moved to approve the Amended Employment Contract for Dr. Crystal LeRoy,
Superintendent/Chief School Business Official with 2019-2020 Superintendent Goals with the inclusion of
the modifications made in closed session. The motion was seconded by Mrs. Mia Casey Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik

Dr. Lisa Metzger Mugg

Mrs. Suzanne Nelson

Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs

Mr. Andrew Stone
The motion carried with a vote of 7 to 0.

Discussion of and Potcntial Approval of Board Policy Revisions: 2:260 School Board — Uniform
Grievance Procedure, 5:20 General Personnel - Workplace Harassment Prohibited, 5:20 Resohition
Approving Workplace Harassment Policy and Uniform Procedures, 5:30 General Personnel - Hiring
Process and Criteria, 5:35 General Personnel - Compliance with the Fair Labor Standards Act, 5:60
General Personnel - Expenses, 5:125 General Personnel - Personal Technology and Social Media Usage
and Conduct, 5:150 General Personnel - Personnel Records, 5:180 General Personnel - Temporary Illness
or Temporary Incapacity, 5:185 General Personnel - Family and Medical Leave, 5:220 Professional
Personnel - Substitute Teachers, 5:240 Professional Personnel - Suspension, 5:290 Educational Support
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Personnel - Employment Termination and Suspensions, 6:60 Instruction - Curriculum Content, 6:135
Instruction - Accelerated Placement Program, 6:160 Instruction - English Language Learners, 6:170
Instruction - Title I Programs, 7:20 Students - Harassment of Students Prohibited, 7:60 Students - Student
Residency, 7:190 Students - Student Behavior, 7:200 Students - Suspension Procedures, 7:210 Students —
Expulsion Procedures, 7:260 Students - Exemption from Physical Activity, 7:270 Students Administering
Medicines to Students, 7:30 Students - Student Athlete Concussion and Head Injuries, and 8:30
Community Relations - Visitors to and Conduct on School Property.

It was discussed that the Policy Committee reviewed all of the listed policies, and some had small, legal
revisions, others may require more consideration or merit discussion. All suggestions were considered
revisions and not new policies. Some of the policies are mandates. The board discussed the policies and
determined some changes could be held to allow public comment.

Mr. Lukasik outlined the policies that could be approved and which ones should be held for public
comment, hold: 6:60 Instruction - Curriculum Content, 6:135 Instruction - Accelerated Placement
Program, 6:160 Instruction - English Language Learners, 6:170 Instruction - Title I Programs, 7:20
Students - Harassment of Students Prohibited, 7:60 Students - Student Residency.

Approve: 2:260, Series 500; 7:190, 7:200, 7:210, 7:260, 7:270,7:30, 8:30.
Mr. Lukasik called for a motion to approve the Approval of Board Policy Revisions

Mpr. Andrew Stone moved to approve the 2:260 School Board — Uniform Grievance Procedure, 5:20
General Personnel - Workplace Harassment Prohibited, 5:20 Resolution Approving Workplace
Harassment Policy and Uniform Procedures, 5:30 General Personnel - Hiring Process and Criteria, 5:35
General Personnel - Compliance with the Fair Labor Standards Act, 5:60 General Personnel - Expenses,
5:125 General Personnel - Personal Technology and Social Media Usage and Conduct, 5:150 General
Personnel - Personnel Records, 5:180 General Personnel - Temporary Iliness or Temporary Incapacity,
5:185 General Personnel - Family and Medical Leave, 5:220 Professional Personnel - Substitute
Teachers, 5:240 Professional Personnel - Suspension, 5:290 Educational Support Personnel -
Employment Termination and Suspensions, 7:190 Students - Student Behavior, 7:200 Students -
Suspension Procedures, 7:210 Students — Expulsion Procedures, 7:260 Students - Exemption from
Physical Activity, 7:270 Students Administering Medicines to Students, 7:30 Students - Student Athlete
Concussion and Head Injuries, and 8:30 Community Relations - Visitors to and Conduct on School
Property. The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr, Evan Lukasik
Dr. Lisa Metzger Mugg
Mrs. Suzanne Nelson
Mr. Stephen N. Potter (via phone)
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.
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OLD BUSINESS

Presentation of the 2018-2019 Annual Parent Survey Data —The Communications Committee
presented the 2018-2019 Parent Climate Survey results. The 2018/2019 School Climate Survey was
issued to families as a means of monitoring school climate and systematically collecting parent feedback
on a variety of topics. Across all grade levels, 93% of parents rate Joseph Sears School excellent, very
good or good, and parents across all grade levels felt their children had a positive school year during the
2018-2019 school year. Areas of improvement being pursued from the survey results include: Defined
administrative roles and responsibilities; BOE and administrative transparency and proactive
communication on school issues; Better understanding of discipline issues and solutions; Accentuate
Personal Leaming in the curriculum across all grades and subjects. The Communications Committee will
look at other types of surveys, and benchmark area schools survey tools.

Discussion of and Potential Action to Amend School Exec Connect Contract —
It was discusscd to amend the School Exec Connect contract in paragraph 13, (he fee $25,000 total would
include the superintendent search, administrative searches, and the administrative study.

Mr. Lukasik called for a motion to approve the Amended Amend School Exec Connect Contract.

Mpr. Stephen N. Potter (via phone) moved to approve the Amended School Exec Connect Contract. The
motion was seconded by Mrs. Suzanne Nelson.

Roll Call:

Yes No Absent Abstain
Mr. John Gottschall

Mr. Evan Lukasik

Du1. Lisa Melzger Mugg

Mrs. Suzanne Nelson

Mr. Stephen N. Potter (via phone)

Mrs. Mia Casey Sachs

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

OTHER BUSINESS

Board Committee Structure Update — Dr. LeRoy developed a final draft for committee roles and
responsibilities, and that information will guide the Board Subcommittees' roles and responsibilities.

Board Subcommittee Reports:

* Policy Committee Discussion:
Mr. Andrew Stone discussed that the next meeting is Nov. 4, 2019, 7:30 a.m.
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» Personnel Committee Discussion:

Mrs. Suzanne Nelson discussed the Communication that has been going out in regards to the School Exec
Connect Administrative Structure Study. There have been several emails that have gone out to staff and
faculty and the community. There have been several focus groups and one-on-one meetings. Over 100
people have attended. The BOE is grateful for all the participation. The survey is still open. School Exec
Connect will present their recommendations and the Superintendent profile at a Special Board Meeting on
October 7, 2019, 6:15 p.m. They have been benchmarking administrative structures at area schools as part
of their research.

» Education Committee Discussion:

Dr. Lisa Metzger Mugg discussed that on September 11, 2019, the committee met and discussed the
following topics: Committee Charter, Annual Goals, the Educational Delivery Audit, and Highlights of
the Upcoming Educational Legislative Issues. They reviewed the purpose, primary role, responsibilities,
major duties, annual goals, and an annual calendar of strategic topics. The purpose of the Education
Committee is to help guide the District in providing a high-quality education for Sears students through
the facilitation of each section of the District's Strategic Priorities for The Sears Student, The Sears
Teacher, The Sears Community, and The Sears Finances and Operation. The Education Committee will
provide the Board and administration with ongoing strategic counsel, guidance, and expertise that will
help improve student achievement while also fostering collaborative partnerships with internal and
external stakeholders. The Education Committee will work in collaboration with other Board Committees
to ensure finances, capital planning, infrastructure, policies, communication, and personnel decisions
align with educational priorities. '

» Communications Committee Discussion:

Mrs. Mia Casey Sachs discussed that the Communications Committee is drafting the District Annual
Communications Plan with the Communications Coordinator, Mrs. Deb Keegan, and we plan to share at
an upcoming Board meeting. State of the District Meeting: The Committee determined that it would be
beneficial to conduct the annual State of the District Meeting later in the year while we are in the process
of the Administrative Structure Study. While this traditionally occurs in October, we decided to postpone
this until the next calendar year, given all of the Board activity currently taking place. We are in the
process of reworking the format of the Board Briefs to be more concise and reader-friendly. With the new
format, we have been delayed in getting out the Briefs for the August 22 meeting. We will now send one
combined Board Briefs for the August and September meetings.

Mrs. Mia Casey Sachs outlined her role in the Diversity, Equity, and Inclusion Council in conjunction
with the JSSPVA, who formed this counsel. It includes faculty, families, a representative from the
JSSPVA, and a member of the BOE (Mrs. Mia Casey Sachs). New Trier is actively doing this. For 2019-
2020 the primary goal is to nurture an environment where inclusiveness is a reflex, not an initiative. 2019-
2020 is a building year, and next school year, it will be formally kicked off.

+ Building and Finance Committee Discussion:

Mr. Stephen N. Potter (via phone) had a discussed that the Building and Finance Committee reviewed
cash flow and details on JSS investment management, and gained a greater understanding of the budget
processes and would like to have a good outline for next spring for FY21.

DLA Architects is working on a Master Facilities Plan with options to update the schoolhouse in a
manner which will align with the district's strategic priorities. School building maintenance needs will be
considered in the context of the DLA proposal during the next few months, concluding with a thorough
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proposal in mid-December. The goal is to establish a revised Master Facilities Plan in January. We will
want committee input on the plan with stakeholders from the schoolhouse and the community.

PUBLIC COMMENT

There was none.
ADJOURNMENT
Mr. Evan Lukasik entertained a motion to adjourn.

Mr. Andrew Stone moved to adjourn the meeting at 10:02 p.m. The motion was seconded by Mr. John
Gottschall,

The motion carried with all yeses. The lneetingr adjourned at 10:02 p.m.

Attest for Distribution: \OM& A é// —
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