THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

MINUTES FOR THE REGULAR MEETING OF THE BOARD OF EDUCATION OF
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 22™ DAY OF AUGUST 2019

The meeting was called to order by President Evan Lukasik at 5:32 p.m. Upon roll call, the following
board members answered as being present: Mr. John Gottschall, Mrs. Suzanne Nelson, Mr. Stephen N.
Potter, Mrs. Mia Sachs, and Mr. Andrew Stone. Dr. Lisa Metzger Mug phoned in to the meeting.

Mr. Lukasik called for a motion to go into closed session to consider information related to specific
employee matters.

Myrs. Susan Nelson made a motion to go into closed session to consider information related to specific
employee matters. The motion was seconded by Mr. Stephen Potter.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N, Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

The Board entered closed session at 5:35 p.m.

The Board returned to open session at 7:33 p.m.

Upon roll call, the following board members answered as being present: Mr. John Gottschall, Mrs.
Suzanne Nelson, Mr. Stephen N. Potter, Mrs. Mia Sachs, and Mr. Andrew Stone. Dr. Lisa Metzger Mug
phoned in to the meeting.

Also in attendance were:

Dr. Crystal LeRoy, Superintendent/CSBO

Dr. Lisa Leali, Chief Education Officer

Ms. Alison Hecimovich, Director of Student Services

Mrs. Deborah Keegan, Board Secretary

Community: Toula Sideris, Angela Lascola, Scott Wallace, Linda Yonke, Julie Campanaro

PUBLIC COMMENT

Mr. Lukasik invited public comment. There was none.

ELECTION OF OFFICERS
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Mr. Lukasik entertained discussion on the appointment of new Board officers. At the suggestion of Dr.
LeRoy, Mr. Lukasik said Mrs. Deborah Keegan would serve as Board Secretary/Recording Secretary
and Mr. Gary Zabilka will serve as Board Treasurer.

Mrs. Suzanne Nelson made a motion to approve Deborah Keegan as Board Secretary/Recording
Secretary. The motion was seconded by Mrs. Mia Casey Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N, Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Mpr. Stephen N. Potter made a motion to approve Gary Zabilka as Board Treasurer. The motion was
seconded by Mr. John Gottschall,

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.
FINANCIAL

Dr. LeRoy gave a presentation summarizing the revenues and assumptions that went into the FY20
Budget. Board members discussed the budget assumptions. A fiscal hearing to formally adopt the budget
will take place during the September board meeting.

My, Stephen N. Potter made a motion to adopt the FY20 budget and approved public hearing. The motion
was seconded by Mrs. Mia Casey Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
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Mr. Evan Lukasik

Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson

Mr. Stephen N. Potter

Mrs. Mia Casey Sachs

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

ADMINISTRATIVE REPORTS

FOIA Report —FOIA request on behalf of SmartProcure. The response was provided. It required time on
the part of Ms. Trish Culhane and Dr. LeRoy will research all appropriate documents requested.

Superintendent’s Report —

Dr. LeRoy led a board discussion on the Village of Kenilworth Trial Parking enforcement. To increase
student safety, parking has been restricted in areas around the school so that there are two lanes for
driving. The police are enforcing the new parking arrangement. Communications have gone out to district
families defining the parking areas.

Dr. LeRoy led a board discussion on Administrative Professional Development recommendations.
Currently, there is a process of approval of how funds are spent on professional development using the
state recommended premiums. This system has worked well for faculty and staff that are permanent, full-
time employees. Part of the process is that the information learned is shared internally. It was determined
that full-time, permanent Administration is also eligible for the program as long as all expenditures do not
exceed the professional development budget. It was agreed to continually evaluate that we are using best
practices.

Chief School Business Official’s Report —
Dr. LeRoy reviewed the monthly financial and investment reports. Clarifications were made on
expenditures, capital and non-capitalized equipment.

CONSENT AGENDA
Mr. Lukasik asked if there were any questions related to the consent agenda.
There being no questions, Mr. Lukasik called for a motion to approve the consent agenda.

Mprs. Mia Sachs made a motion to approve the Consent Agenda to include the approval of: minutes from
the June 10, 2019 Regular Meeting and Closed Session; the June 12, 2019 Communications Committee
Meeting and Closed Session; minutes from the June 17, 2019 Personnel Committee Meeting and Closed
Session; minutes from the June 18, 2019 Special Meeting and Closed Session, minutes from the June 24,
2019 Personnel Committee Meeting and Closed Session; minutes from the July 1, 2019 Personnel
Committee Meeting and Closed Session; minutes from the July 11, 2019 Special Meeting and Closed
Session; minutes from the July 16, 2019 Personnel Committee Meeting and Closed Session, minutes from
the July 22, 2019 Personnel Committee Meeting and Closed Session; minutes from the July 23, 2019
Building and Finance Committee Meeting; Financial Report for June and July 2019; monthly Investment
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Report for June and July 2019; Ratification of Accounts Payable for June 11, 2019 to July 25, 2019;
Accounts Payable for July 26, 2019 to August 22, 2019, acceptance of Employee Resignations.

The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

NEW BUSINESS

Discussion and Potential Approval of Recommendations to Hire Ms. Lore Tenezaca as 1.0FTE
Fourth Grade Teacher

My. John Gottschall moved to approve Ms. Lore Tenezaca as 1.0FTE Fourth Grade Teacher. The motion
wus seconded by Mr. Stephen N. Potter.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion and Potential Approval of Recommendations to Hire Ms. Samantha Calabrese as
1.0FTE Fifth Grade Teacher

Mpy. Stephen N. Potter moved to approve Ms. Samantha Calabrese as 1.0FTE Fifth Grade Teacher. The
motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
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Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 6 to 1.

Discussion and Potential Approval of Recommendations to Hire Ms. Robyn Valerio as 1.0FTE
Junior High Student Services Teacher

Mrs. Mia Sachs moved to approve Ms. Robyn Valerio as 1.0FTE Junior High Student Services Teacher.
The motion was seconded by Mrs. Suzanne Nelson.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion and Potential Approval of Recommendations to Hire Mrs. Karen Burriesci as 1.0FTE
Long Term Seventh Grade Math Teacher

Mpr. Stephen N. Potter moved to approve Mrs. Karen Burriesci as 1.0FTE Long Term Seventh Grade
Math Teacher. The motion was seconded by Mrs. Mia Sachs.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion and Potential Approval of Recommendations to Hire Ms. Sarah Lemanski as 1.0FTE
Long Term Eighth Grade Social Studies Teacher

Mr. John Gottschall moved to approve Ms. Sarah Lemanski as 1.0FTE Long Term Eighth Grade Social
Studies Teacher. The motion was seconded by Mrs. Mia Sachs.

Roll Call:
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Yes No Absent Abstain
Mr. John Gottschall

Mr. Evan Lukasik

Dr. Lisa Metzger Mugg (via phone)

Mrs. Suzanne Nelson

Mr. Stephen N. Potter

Mrs. Mia Casey Sachs

Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion and Potential Approval of Recommendations to Hire Ms. Christa Callies as 1.0FTE
Instructional Assistant

Mprs. Suzanne Nelson moved to approve Ms. Christa Callies as 1.0FTE Instructional Assistant. The
motion was seconded by Mr. Stephen N. Potter.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

Discussion and Potential Approval of Recommendations to Hire Ms. Kelly Truska as 1.0FTE
Instructional Assistant

My. Stephen N. Potter moved to approve Ms. Kelly Truska as 1.0FTE Instructional Assistant. The motion
was seconded by Mr. John Gottschall.

Roli Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.
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OLD BUSINESS

Administrative Structure Study Update — Dr. Linda Yonke presented the Administrative Structure
Study update. Research, focus group discussions, benchmarking of K-8 public, and private schools are
being reviewed, looking at leadership configurations, job descriptions, interviews with staff members,
past and present. Goal to present the findings to BOE Oct. 7, 2019. It was recommended to post the
Superintendent position that will be available to get the best availability of candidates, with the detailed
position description to come after the Administrative Structure Study is finalized, and we know what the
school needs from the position.

Village House Update by Mr. Scott Wallace — Mr. Scott Wallace updated the BOE on the Village
House project, he mentioned this project is a way to manage the issue about the space for lunch, this
project could address this issue. He asked that he continue to provide more conversation on the project
before making any decisions on the level of investing in the project. They have a current cost estimate of
$11 million for the full project. Financing and fundraising, they have propositions on how to raise the
money, leaving $2.5 to $3 million short, and they are looking at options to provide that difference. He is
looking at the options when waiting for donors vs. finding other ways to get the remaining funds. He
mentioned the timeline for costs is a factor. Many factors and configurations to the building, along with
cost has been reviewed. They are looking at the ability to feed all students in 2 shifts in the new facility.

OTHER BUSINESS

Board Committee Structure Update — Dr. LeRoy is working on an outline of how the new Board
Committee Structure is going to change from the Committee of the Whole, back to a structure with
individual committees. She will have a proposal for committee roles and responsibilities by the Sept. 24
meeting.

Board Subcommittee Reports:

* Building and Finance Committee Discussion:

Mr. Stephen N. Potter discussed the Village House Fundraising Commitment, no formal request at this
time. Mr. Potter asked to get the approval to get a proposal from DLA Architect for a Master Facilities
Plan and for the Development of Facility Project Options that Align with the District Strategic Priorities.
Mr. Lukasik would like to include that we are looking at the air conditioning situation in these plans. Dr.
LeRoy discussed the considerations for the options of adding air conditioning to classrooms that are
without. They are looking at solutions that are not short-term but are efficient and environmentally
responsible. They are looking at what short-term solutions they can manage this year and a long-term
solution figured out for future years with the architect to see what we can do in the immediate weeks and
long-term.

Additional Board Action: The Board unanimously approved the recommendation to have our architects
give us a proposal for a Master Facilities Plan and for the Development of Facility Project Options that
Align with the District Strategic Priorities.
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Mpr. Stephen N. Potter made a motion to approve the recommendation to have our architects give us a
proposal for a Master Facilities Plan and for the Development of Facility Project Options that Align with
the District Strategic Priorities. The motion was seconded by Mr. John Gottschall.

Roll Call:
Yes No Absent Abstain
Mr. John Gottschall
Mr. Evan Lukasik
Dr. Lisa Metzger Mugg (via phone)
Mrs. Suzanne Nelson
Mr. Stephen N. Potter
Mrs. Mia Casey Sachs
Mr. Andrew Stone

The motion carried with a vote of 7 to 0.

» Communications Committee Discussion:

Mrs. Mia Casey Sachs requested that we add language to the public that all correspondence to the BOE is
public information and that we make it clear who receives emails that go to Listen@kenilworth38.org and
that all emails to the BOE are subject to the Freedom of Information Act. It was also clarified that the
Superintendent, the BOE and the BOE Secretary receive those Listen@kenilworth38.org emails. Mrs.
Casey Sachs would like to present the results of the parent survey at the Sept. 24 BOE meeting. It was
determined we are using our current Stratcgic Plan as a guide for faculty and staff, but are not creating a
marketing piece at this time in regards to the plan.

* Education Committee Discussion:

Dr. Lisa Metzger Mugg discussed that meetings had been mapped out, the first open meeting will be on
September 11, 1:00 p.m., and will focus on the Overview of Education Audit, Curricular Priorities for the
year. The committee hopes to have speakers and specific topics for each meeting.

¢ Personnel Committee Discussion:

Mis. Suzanne Nelson discussed some open questions in regards to the Administrative Structure Study
update. We had contracted with them to provide a search for our administrative openings, and now have
an additional opening with the Superintendent opening. The Board had general agreement that using
School Exec Connect firm to also do the Superintendent search as part of an inclusive administrative team
search and organizational study for approximately $25,000. The Board confirmed they would like to get
the initial informational broad posting out for the most qualified candidates to know we have a
Superintendent position open, but that the responsibilities of the position would be confirmed, and the
official posting would be available after the organizational study. A Special Meeting will set for Oct. 7 for
the results of the study.

* Policy Committee Discussion:

Mr. Andrew Stone discussed that we look at our policies every 4-5 years and review with our attorneys to
go over proposed changes and look at them in 5 broad categories; School Board, Personnel, Instruction,
Students, Community Relations. Some of the policies they are reviewing are Residency, Bullying, and
Board Committee Structure.
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PUBLIC COMMENT
There was none.
ADJOURNMENT
Mr. Evan Lukasik entertained a motion to adjourn.

Mr. John Gottschall moved to adjourn the meeting at 10:57 p.m. The motion was seconded by Mrs.
Suzanne Nelson.

The motion carried with all yeses, The meeting adjourned at 10:57 p.m.

Attest for Distribution: /D w(_/ / (,M

Debordh Keegan, Secfetary

Approved: ‘4‘1/\;\
Q “Evan Lukasik, President
ATTEST: j/ J(l/{«’(-/

Deborah Kcegan, Secer ct
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