THE JOSEPH SEARS SCHOOL
Kenilworth School District No. 38 Board of Education

542 Abbotsford Road « Kenilworth, IL 60043 + 847.256.5006 * kenilworth38.org

NOTICE OF A COMMUNICATIONS SUBCOMMITTEE MEETING OF THE BOARD OF EDUCATION OF

KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS
THE 16" DAY OF OCTOBER, 2018

PUBLIC NOTICE IS HEREBY GIVEN the Board of Education of Kenilworth School District No. 38, Cook
County, Illinois will hold a Communications Subcommittee meeting on the 16" day of October, 2018 at
8:15 a.m., in the Faculty Hall Conference Room of The Joseph Sears School, 542 Abbotsford Road,
Kenilworth, Illinois.

AGENDA

Faculty Hall Conference Room (8:15 a.m.)

I

I1.

II1.

CALL TO ORDER AND ROLL CALL

Present  Absent Present Absent
Mindy Kelly Suzanne Nelson
Danicelle Boros Melissa Ross
John Gottschall Scott Wallace

Donna Keller

PUBLIC COMMENT (See posted Rules of Public Comment)

STRATEGIC FRAMEWORK FOR DISTRICT COMMUNICAITONS

A. Ensure all stakeholders are appropriately informed and engaged with Kenilworth School
District No. 38
a. Current Parents
b. Faculty/Staff
c. Board of Education
d. Kenilworth Residents/Community
e. Prospective Families
f.  Alumni
B. Ensure all District communications are aligned with the District’s key differentiators
(visual identity, images and strategic values)
a. Brochures/Postcards
b. Website
c. Reports
d. Memorabilia
e. Reference Materials
C. Maintain a positive public image for the District
a. Community Relations
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Iv.

VI

VII.

VIIL.

IX.

X.
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Administration Image/Relations
Board Image/Relations
Faculty Image/Relations

o a0 o

Student Image/Relations

2018-2019 COMMUNICATION OBJECTIVES
A. Educational Audit Communication — September 28, 2018

B. Board Communications
C. Administrator Communications

COMMITTEE STRUCTURE — Review of Purpose, Roles & Responsibilities, and FY19
Annual Focus

COMMUNICATION COORDNIATOR - Review of Position Expectation

STRATEGIC PLAN WRAP AROUND
A. Board Next Steps
B. Administration Next Steps

NEW BUSINESS

PUBLIC COMMENT (See attached Rules of Public Comment)

ADJOURNMENT

Dated the 12™ day of October, 2018.

Chl—Eh—

Chike Erokwu
Secretary, Board of Education
Kenilworth School District No. 38
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