
	
 
TO:  Kenilworth School District 38 Board of Education 
FROM:  School Exec Connect 
DATE:  November 12, 2019 
RE:  Administrative Structure Study Executive Summary and Update 

In early October, the School Exec Connect team presented an Administrative Structure Study to the 
District 38 Board of Education.  The purpose of the study is to examine the current administrative 
structure and to learn how changes to that structure - the number of administrators and their reporting 
relationships as well as their job responsibilities - can assist the team in working together effectively to 
support the students and community of Sears School.  The study’s recommendations are based on 
information gathered from a survey, focus groups, academic research, benchmarking with other districts, 
and individual interviews.  The recommendations propose significant change in the leadership structure, 
changes that will address areas of concern and build a greater likelihood of success for the administrative 
team.   

The most significant change is in the role of Superintendent.  The Superintendent position shifts away 
from Chief Finance Officer and toward visionary educational leadership.  A non-administrative Business 
Manager will run day-to-day business services and human resources work, while the Superintendent will 
work more closely with building administrators to focus on instruction, curriculum, and development of 
teachers.  Collaboration is key as the Superintendent helps to define and implement the vision for the 
district while simultaneously granting autonomy and expecting accountability for the work of the rest of 
the administrative team.   

Another significant recommendation concerns building-level leadership.  The School Exec Connect team 
recommends that three administrators lead at the building level, and that this team works collaboratively 
to implement the vision and oversee all building operations.  Discussions since the Board presentation in 
early October have solidified the recommended job titles and responsibilities, with the three positions to 
be titled Principal, Assistant Principal, and Director of Student Services.  All teachers will report to the 
Principal, though the three administrators will share duties of hiring, supervising, and developing 
teachers.  Assistant Principal is a new position (though there is an interim Assistant Principal this school 
year).  A draft organizational chart shows the Assistant Principal reporting directly to the Principal, while 
the Principal and Director of Student Services report to the Superintendent.  The Director of Student 
Services will oversee Special Education and all other student services, and will seek to effectively 
integrate and coordinate student services work with the regular education program.  It is expected that the 
Superintendent and building administrators will be experts in curriculum, instruction, and professional 
development and that they will work collaboratively to implement and evaluate all initiatives and 
programs while seeing to the day-to-day operations of the school.  The position of Chief Education 
Officer will continue for the 2020-21 school year, but will be reviewed during that year to determine the 
future of the role.   

The recommended changes will create an administrative team with a clear charge to focus on the needs of 
all students, to collaborate with each other and the staff, and to meet the unique demands of Kenilworth 
District 38.  SEC looks forward to finalizing the job descriptions and assignment of responsibilities for 
each administrator, then assisting the District in a search to fill each position – beginning with the 
Superintendent.   


