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RESOLUTION REGARDING ESTIMATED AMOUNTS 
NECESSARY TO BE LEVIED FOR THE YEAR 2014 


 
 WHEREAS, the Truth in Taxation Law requires that all taxing district in the State  


of Illinois determine the estimated amounts of taxes necessary to be levied for the year  


not less than twenty (20) days prior to the official adoption of the aggregate tax levy of  


the district; and  


 WHEREAS, if the estimated aggregate amount necessary to be levied, exclusive  


of election costs and bond and interest costs, exceeds 105% of the aggregate amount  


of property taxes extended or estimated to be extended, including any amount abated  


by the taxing district prior to such extension, upon the levy of the preceding year,  


public notice shall be given and a public hearing shall be held on the district’s intent to  


adopt a tax levy in an amount which is more than 105% of such extension or estimated  


extension for the preceding year; and  


 WHEREAS, the aggregate amount of property taxes extended or estimated to be  


extended for 2013, including any amount abated prior to such extension was: 


  Educational Purposes   $   9,116,727 


  Operations and Maintenance  $    
  Purposes 
 
  Transportation Purposes   $        11,964 
 
  Working Cash Fund    $                 0 
  Purposes  
   


  Illinois Municipal     $      213,215 
  Retirement Fund Purposes  
 
  Tort Immunity Purposes   $      168,731 
 
  Fire Prevention, Safety   $                 0 
  Environmental and Energy 
  Conservation Purposes 







  Special Education Purposes  $                 0 
   
  Social Security/Medicare   $                 0 
 
  TOTAL     $ 10,978,295 
 
 
 WHEREAS, it is hereby determined that the estimated amount of taxes  
 
necessary to be raised by taxation for the year 2014 is as follows: 
 
  Educational Purposes   $   9,343,966 


  Operations and Maintenance  $   1,504,240 
  Purposes 
 
  Transportation Purposes   $        12,262 
 
  Working Cash Fund    $                 0 
  Purposes  
   


  Illinois Municipal     $      218,529 


  Retirement Fund Purposes 
 
  Tort Immunity Purposes   $      172,937 
 
  Fire Prevention, Safety   $                 0 
  Environmental and Energy 
  Conservation Purposes 
  Special Education Purposes  $                 0 
   
  Social Security/Medicare   $                 0 
 
  TOTAL     $ 11,251,934 
 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Education, Kenilworth  
 
School District No. 38, County of Cook, State of Illinois, as follows:  
 
 Section 1:  The aggregate amount of taxes estimated to be levied for the year  
 
2013 is $ 11,251,934. 
 
 







  
 


Section 2:  The aggregate amount of taxes estimated to be levied for the year  
 
2014 does not exceed 105% of the taxes extended, including any amount abated prior  
 
to such extension, for the district in the year 2013. 
 
 Section 3:  In light of Section 2 above, the provision of Section 18-65 through  
 
18-85 of the Truth in Taxation Law do not apply to the adoption of the 2014 aggregate  
 
levy and the district is not required to publish notice of or conduct a hearing thereon. 
 
 Section 4:  This resolution shall be in full force and effect forthwith upon its 
passage. 
 
 ADOPTED this 17th day of November 2014. 
 
 
 
      BOARD OF EDUCATION 
      KENILWORTH SCHOOL DISTRICT NO. 38 
      COUNTY OF COOK 
      STATE OF ILLINOIS 
 
      ____________________________________ 
      Tim Kollar 
      President 
 
 
ATTEST: 
 
_______________________________ 
Kelley M. Kalinich 
Secretary 
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Kenilworth School District No. 38 4:175 


 


Operational Services 


Convicted Child Sex Offender; Criminal Background Check and/or Screen; 
Notifications  


Persons Prohibited on School Property without Prior Permission 


State law prohibits a child sex offender from being present on school property or loitering within 500 


feet of school property when persons under the age of 18 are present, unless the offender meets either 


of the following two exceptions:  


1. The offender is a parent/guardian of a student attending the school and has notified the 


Building Principal of his or her presence at the school for the purpose of: (i) attending a 


conference with school personnel to discuss the progress of his or her child academically or 


socially, (ii) participating in child review conferences in which evaluation and placement 


decisions may be made with respect to his or her child regarding special education services, 


or (iii) attending conferences to discuss other student issues concerning his or her child such 


as retention and promotion; or 


2. The offender received permission to be present from the School Board, Superintendent, or 


Superintendent’s designee. If permission is granted, the Superintendent or Board President 


shall provide the details of the offender’s upcoming visit to the Building Principal. 


In all cases, the Superintendent or designee shall supervise a child sex offender whenever the offender 


is in a child’s vicinity. If a student is a sex offender, the Superintendent or designee shall develop 


guidelines for managing his or her presence in school.  


Criminal Background Check and/or Screen  


The Superintendent or designee shall perform the criminal background check and/or screen required 


by State law or Board policy for employees; student teachers; students doing field or clinical 


experience other than student teaching; contractors’ employees who have direct, daily contact with 


one or more children; and resource persons and volunteers. He or she shall take appropriate action 


based on the result of any criminal background check and/or screen. 


Notification to Parents/Guardians 


The Superintendent shall develop procedures for the distribution and use of information from law 


enforcement officials under the Sex Offender Community Notification Law and the Murderer and 


Violent Offender Against Youth Community Notification Law. The Superintendent or designee shall 


serve as the District contact person for purposes of these laws. The Superintendent and Building 


Principal shall manage a process for schools to notify the parents/guardians during school registration 


that information about sex offenders is available to the public as provided in the Sex Offender 


Community Notification Law. This notification must occur during school registration and at other 


times as the Superintendent or Building Principal determines advisable. 
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LEGAL REF.: 20 ILCS 2635/, Uniform Conviction Information Act. 


720 ILCS 5/11-9.3. 


730 ILCS 152/, Sex Offender Community Notification Law. 


730 ILCS 154/75-105, Murderer and Violent Offender Against Youth Community 


Notification Law. 


CROSS REF.: 5:30 (Hiring Process and Criteria), 6:250 (Community Resource Persons and 


Volunteers), 8:30 (Visitors to and Conduct on School Property), 8:100 (Relations 


with Other Organizations and Agencies) 








 


                  


Northern Suburban Special Education District 
760 Red Oak Lane • Highland Park, IL 60035 • 847.831.5100 • Fax: 847.831.5108 • www.nssed.org 


 


TO:  NSSED Executive Committee and Governing Board Members 


 


CC:  Member District Superintendents 


  Member District Directors of Special Education 


  Member District Business Officials 


 


FR:  Tim Thomas, Superintendent 


 


DATE:  October 20, 2014 


 


RE:  District 109 Update 


 


 


Good afternoon.  We have been in recent communication with Deerfield District 109.  As with many 


districts they periodically review their programming and the relationships that support their comprehensive 


educational plan.  It is our understanding that information will be shared at this evening’s District 109 


Board Meeting related to their possible withdrawal from NSSED.  Through communication with staff in 


District 109, it is my understanding that this is at the information gathering stage.   


 


I strongly believe that the students, families and staff throughout the area served by NSSED benefit from 


the ongoing partnerships existing within this cooperative framework.  We will continue to communicate 


with District 109 and are meeting with their administrative staff in the coming week to better understand 


their immediate questions and needs. 
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Kenilworth School District No. 38 5:30 


 


General Personnel 


Hiring Process and Criteria  


The District hires the most qualified personnel consistent with budget and staffing requirements and 


in compliance with School Board policy on equal employment opportunity and minority recruitment. 


The Superintendent and the Principal are responsible for recruiting personnel and making hiring 


recommendations to the Board. If the Superintendent’s recommendation is rejected, the 


Superintendent must submit another. No individual will be employed who has been convicted of a 


criminal offense listed in Section 5/21B-80 of The School Code. No substitute teacher will be 


employed without first presenting his or her certificate of authorization from the Regional 


Superintendent.  


All applicants must complete a District application in order to be considered for employment.  


Job Descriptions 


The Superintendent shall develop and maintain a current comprehensive job description for each 


position or job category; however, a provision in a collective bargaining agreement or individual 


contract will control in the event of a conflict.  


Investigations 


The Superintendent or designee shall ensure that a fingerprint-based criminal history records check 


and a check of the Statewide Sex Offender Database and Violent Offender Against Youth Database is 


performed on each applicant as required by State law. The Superintendent or Human Resources 


designee shall notify an applicant if the applicant is identified in either database. The School Code 


requires the Board President or designee to keep a conviction record confidential and share it only 


with the Superintendent, Regional Superintendent/Intermediate Service Center, State Superintendent, 


State Teacher Certification Board, any other person necessary to the hiring decision, or for purposes 


of clarifying the information, the Department of State Police and/or Statewide Sex Offender 


Database.  


Each newly hired employee must complete an Immigration and Naturalization Service Form as 


required by federal law.  


The District retains the right to discharge any employee whose criminal background investigation 


reveals a conviction for committing or attempting to commit any of the offenses outlined in Section 


5/21-23a of The School Code or who falsifies, or omits facts from, his or her employment application 


or other employment documents. 


The Superintendent shall ensure that the District does not engage in any investigation or inquiry 


prohibited by law and complies with each of the following:  
 


1. The District uses an applicant’s credit history or report from a consumer reporting agency 


only when a satisfactory credit history is an established bona fide occupational requirement 


of a particular position.  
 


2. The District does not ask an applicant or applicant’s previous employers about claim(s) 


made or benefit(s) received under the Workers’ Compensation Act.  
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3. The District does not request of an applicant or employee access in any manner to his or her 


social networking website, including a request for passwords to such sites.  
 


4. The District provides equal employment opportunities to all persons. See policy 5:10, Equal 


Employment Opportunity and Minority Recruitment.  


 


 


Physical Examinations 


New employeesEach new employee must furnish evidence of physical fitness to perform assigned 


duties and freedom from communicable disease, including tuberculosis. All The physical fitness 


examinations and tests for tuberculosisexamination must be performed by a physician licensed in 


Illinois, or any other state, to practice medicine and surgery in any of its branches, or an advanced 


practice nurse who has a written collaborative agreement with a collaborating physician that 


authorizes the advanced practice nurse to perform health examinations, or a physician assistant who 


has been delegated the authority by his or her supervising physician to perform health examinations.  


The employee must have the physical examination and tuberculin test performed, at their own 


expense, no more than 90 days before submitting evidence of it to the BoardDistrict. Any employee 


may be subject to additional health examinations, including screening for tuberculosis, if required by 


rules adopted by the Department of Public Health or order of a local public health official. 


Any employee may be required to have an additional examination by a physician who is licensed in 


Illinois to practice medicine and surgery in all its branches, or an advanced practice nurse who has a 


written collaborative agreement with a collaborating physician that authorizes the advanced practice 


nurse to perform health examinations, or a physician assistant who has been delegated the authority 


by his or her supervising physician to perform health examinations, if the examination is job-related 


and consistent with business necessity. The Board will pay the expenses of any such examination. 


Orientation Program 


The District’s staff will provide an orientation program for new employees to acquaint them with the 


District’s policies and procedures, the school’s rules and regulations, and the responsibilities of their 


position. 
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LEGAL REF.:  


 105 ILCS 5/10-21.9. and 5/24-5   


 Employee Credit Privacy Act, 820 ILCS 70/.  


 Right to Privacy in the Workplace Act, 820 ILCS 55/.  


 Americans with Disabilities Act, 42 U.S.C. §12112, 29 C.F.R. Part 1630. 


Immigration Reform and Control Act, 8 U.S.C. §1324a et seq. 


105 ILCS 5/10-16.7, 5/10-20.7, 5/10-21.4, 5/10-21.9, 5/21-23a, 5/10-22.34, 5/10-


22.34b, 5/22-6.5, and 5/24-1 et seq. 


820 ILCS 55/ and 70/. 


Duldulao v. St. Mary of Nazareth Hospital, 483 N.E.2d 956 (Ill.App.1, 1985), aff’d 


in part and remanded 505 N.E.2d 314 (Ill., 1987). 


Kaiser v. Dixon, 468 N.E.2d 822 (Ill.App.2, 1984). 


Molitor v. Chicago Title & Trust Co., 59 N.E.2d 695 (Ill.App.1, 1945). 


CROSS REF.: 3:50 (Administrative Personnel Other Than the Superintendent), 4:175 


(Convicted Child Sex Offender; Criminal Background Check and/or Screen; 


Notifications) 5:10 (Equal Employment Opportunity and Minority Recruitment), 


5:40 (Communicable and Chronic Infectious Disease). 5:125 (Personal 


Technology and Social Media; Usage and Conduct), 5:220 (Substitute Teachers), 


5:280 (Educational Support Personnel - Duties and Qualifications) 
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TO:   NSSED Executive Committee 


  NSSED Governing Board 


 


FROM:   Tim Thomas  


 


DATE:   October 8, 2014  


 


RE:   Finance Committee Update: Alternate Billing Structures   


 


 


The purpose of this memorandum is to provide you an update on the work of the Finance Committee 


related to Alternate Billing Structures for NSSED Programs, Services and Administrative Costs.  


  


Approximately four years ago a number of districts suggested that NSSED program costs needed to be 


more transparent and reflective of actual costs. This led to considerable work by the Finance 


Committee resulting in substantial changes made in 2011-2012. More specifically, all NSSED retained 


IDEA funds that lowered the program costs were transferred from program costs to membership costs. 


This addressed making the programs reflective of direct costs. In addition to this outcome, the 


difference in membership costs between elementary and high school districts was equalized and 


NSSED’s retention of IDEA funds was reduced from 40% to 30%.  


 


This past spring, as a result of some districts expressing an interest in exploring the possibility of a 


multi-tiered membership structure, the NSSED Governing Board charged the NSSED Administration 


and the Finance Committee with reviewing the current membership costs and billing structure for 


programs and services. Therefore the NSSED Administration spent considerable time reviewing 


possible alternatives and generating some options which have been reviewed by the Finance 


Committee. The following is intended to provide a summary of this work.  


 


Guiding Philosophy 


 


The NSSED Administration understood that it is important to remember the original philosophy of why 


districts banded together in forming the cooperative.  Simply put, students will have greater opportunity 


and greater continuity of support if districts band together creating an economy of scale to sustain 


quality programs and services over time.  While this remains true today, the Administration recognized 


that districts want to pay for this in a fair and equitable manner.  In consideration of this the NSSED 


Administration utilized the following two guiding core concepts: 


 


1. Costs should be allocated in a manner that ensures high level quality of programming and services 


available to students.        


2. A cost allocation method should allow districts to benefit whether they use the programs 


extensively or not.    


 


Additionally the NSSED Administration recognized that the member districts expect NSSED to 


provide (a) high quality programs and services, (b) leadership related to innovative practices and (c) 


general quality control of programming and services. 
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Exploration of Models 


 


The NSSED Administration reviewed existing alternate models from other special education joint 


agreement cooperatives.  In particular, the Special Education District of McHenry County (SEDOM) 


served as a starting point for this analysis.  Models ranged from having different tiers of membership to 


assessing districts fees based on size and/or capacity.  Each model that was examined was viewed in 


the context of the Guiding Philosophy noted above.    


 


Finance Committee Directive 


 


After considerable discussion, the Finance Committee requested that the NSSED Administration 


prepare a model that includes the following changes: 


 


1. IDEA Funds returned to all districts at a higher than current rate and differentiated based on district 


size.  This results in decreased IDEA funds retained for NSSED. 


2. General Assessment Fee (Membership) increased slightly and these fees used to pay for Executive 


Administrative Costs. 


3. Program Tuition costs to increase compensating for decreased NSSED IDEA funds as well as to 


maintain the quality of the programs. The increase also reflects the shifting of some current 


administrative costs associated with the programs from Executive Administration into the Program 


Tuition costs.  


4. Clearly demarcate the different expenditures that are offset by Membership fees, IDEA dollars 


retained and Tuitions.  


 


Communication Process 


 


The first step in the communication process is to share these key concepts with the Governing Board to 


ensure that this direction meets the expectations of districts.  In addition, we have scheduled a series of 


three meetings inviting all Superintendents, Business Officials, Directors of Special Education and 


District Board Members to receive more detailed information on the process and current alternate 


billing structure.  Additionally, we invited districts to have the NSSED Cabinet provide differentiated 


more detailed information based on their unique needs.  Our hope is to gather feedback from you and 


additional stakeholders so that the Finance Committee can further analyze an alternate billing structure. 


As a result it is possible that a recommendation for an alternate billing model would then be provided 


to the Governing Board as an information item at the November Governing Board meeting. 


 


The NSSED Administration supports working toward a financial model that allows us to continue to 


remain committed to the possibilities in every child.  We look forward to your input on this important 


issue. 


     







PROPOSED BILLING STRUCTURE:


Tuition +4.5%  /   Non-Member  +4.5%   / Membership Fees   +$2.61  /   IDEA Retained Small 25%  and Large  15%


1


2


3


4


5


6


7


8


9


10


11


12


13


14


15


16


17


18


19


20


21


22


23


24


25


26


27


28


29


30


31


32


33


34


35


B C D E F G


Dist Gen. ADE
NSSED 


ADE


NSSED 


/Gen Ed


SD 106 174           5.0 2.9%


SD  29 494           6.5 1.3%


SD  38 542           1.0 0.2%


SD  31 846           23.2 2.7%


SD  65 869           2.0 0.2%


SD  30 1,094        16.5 1.5%


SD  27 1,208        20.0 1.7%


SD  35 1,268        11.6 0.9%


SD  28 1,676        37.4 2.2%


SD 115 1,686        3.0 0.2%


SD  36 1,822        14.1 0.8%


SD  67 1,939        7.0 0.4%


SD 109 3,045        9.0 0.3%


SD 113 3,757        41.1 1.1%


SD 203 4,241        18.4 0.4%


SD 112 4,268        13.5 0.3%


SD  34 4,734        36.1 0.8%


SD 225 4,823        64.5 1.3%


MembTBD 28.3


NonMem 36.2


Total 38,486 394.4 0.9%


Notes:
This table shows the FY15 Budget ADE for 


each member district.  Column "E" shows the 


ratio of NSSED ADE to General ADE for each 


district.  Overall this ratio is 1%.


Member Gen Ed ADE vs NSSED 


ADE


AB AC AD AE AF AG AH AI AJ AK AL AM AN AO


0% 13.83$              4.5% 4.5% 2.61$             Net Change


Primary 


Program 


Tuition


Member Fees


*Other 


Program 


Revenue


Total Programs 


& Memb


Primary 


Program 


Tuition


Non-


Member 


Programs


Member 


Fees


Member Cost 


Incr./(Decr.)


196,587$ 2,406$ 31% 12,264$ 9,790$ 221,048$ 8,846$ 454$ -6% (2,374)$ 6,927$ 


241,995$ 6,832$ 31% 33,332$ 16,026$ 298,185$ 10,890$ 1,289$ -6% (6,451)$ 5,728$ 


33,949$ 7,496$ 31% 30,228$ 3,180$ 74,853$ 1,528$ 1,415$ -6% (5,851)$ (2,908)$ 


975,378$ 11,700$ 31% 61,165$ 42,843$ 1,091,086$ 43,892$ 2,208$ -6% (11,838)$ 34,262$ 


99,513$ 12,018$ 31% 63,283$ (0)$ 174,815$ 4,478$ 2,268$ -6% (12,248)$ (5,502)$ 


641,428$ 15,130$ 31% 70,877$ 38,275$ 765,710$ 28,864$ 2,855$ -6% (13,718)$ 18,001$ 


860,611$ 16,707$ 31% 110,441$ 34,533$ 1,022,292$ 38,727$ 3,153$ -6% (21,376)$ 20,505$ 


459,366$ 17,536$ 31% 79,215$ 17,929$ 574,046$ 20,671$ 3,309$ -6% (15,332)$ 8,649$ 


1,424,266$ 23,179$ 31% 121,279$ 93,709$ 1,662,433$ 64,092$ 4,374$ -16% (62,596)$ 5,871$ 


149,270$ 23,317$ 31% 108,544$ 0$ 281,132$ 6,717$ 4,400$ -16% (56,023)$ (44,905)$ 


612,985$ 25,198$ 31% 142,957$ 13,221$ 794,361$ 27,584$ 4,755$ -16% (73,784)$ (41,445)$ 


296,101$ 26,816$ 31% 162,831$ 11,194$ 496,942$ 13,325$ 5,061$ -16% (84,042)$ (65,657)$ 


427,229$ 42,112$ 31% 199,667$ 8,342$ 677,350$ 19,225$ 7,947$ -16% (103,054)$ (75,881)$ 


1,730,911$ 51,959$ 31% 211,208$ 42,748$ 2,036,826$ 77,891$ 9,806$ -16% (109,011)$ (21,314)$ 


910,103$ 58,653$ 31% 320,034$ 462$ 1,289,252$ 40,955$ 11,069$ -16% (165,179)$ (113,155)$ 


655,909$ 59,026$ 31% 295,662$ 16,308$ 1,026,905$ 29,516$ 11,139$ -16% (152,600)$ (111,944)$ 


1,344,066$ 65,471$ 31% 330,840$ 69,891$ 1,810,269$ 60,483$ 12,356$ -16% (170,756)$ (97,917)$ 


2,340,584$ 66,702$ 31% 241,440$ 114,337$ 2,763,063$ 105,326$ 12,588$ -16% (124,614)$ (6,700)$ 


1,303,792$ (3,028)$ 31% 45,244$ 2,402,919$ 3,748,927$ 58,671$ -$ -16% (23,352)$ 35,319$ 


2,157,970$ (98,413)$ 2,059,557$ 97,109$ 97,109$ 


16,862,012$    529,233$         2,837,295$      22,869,052$    661,682$       97,109$       100,448$      (1,214,198)$         (354,959)$      


NSSED reductions needed (354,959)$     


Member Tuition    X 15.0% = Non-Member Tuition Premium


This table was created for calculating the billing shifts that would result from 


modifications to the Memebrship Rate, Increases to Primary Program Tuition for 


Members and Non-Members as well the NSSED Percentage of IDEA retained.  
*Other Program Revenue includes One-to-one Nurses and Aides, ESY Summer 


Program, and Vocational Programs offered at job sites


2,640,512$           


This table takes the FY15 Primary Programs and Membership Revenue and groups 


them into columns by billing type.  The total $22,869,054 matches the total of 


Membership and Programs from the FY15 Budget. 


IDEA Retained by 


NSSED


Reduction to IDEA 


Retained by NSSED


FY15 Revenue Using Current Billing Structure Changes to Current Billing Structure
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REPORT OF CLASS SIZE AVERAGES FOR 2010-2014 (FIVE SCHOOL YEARS) 
November 10, 2014 


 


 
 


Grade Level JK K 1 2 3 4 5 6 7 8 Total 


October 2014 15 


 


   43 


 


46 50 50 66 42 67  56  74 505 


Class Size Average 2014-
2015 School Year 


15 14.3 15.3 16.7 16.7 16.5 14 13.4 


 


11.2 


 


12.3 


 


- 


 


May 2014 9 44 50 48 67 46 67 61 75 55 522 


Class Size Average 2013-
2014 


9 14.6 16.7 16 16.8 15.3 16.8 12.2 12.5 11 - 


May 2013 15 52 50 67 49 65 64 73 55 67 557 


Class Size Average 2012-
2013 


15 17.3 16.7 16.8 16.3 16.3 16 12.2 13.8 13.4 - 


May 2012 16 48 64 53 63 72 75 52 66 62 571 


Class Size Average 2011-
2012 


16 16 16 17.7 15.8 18 18.8 16.8 22 19.6 - 


May 2011 13 49 53 57 66 69 53 69 55 71 554 


Class Size Average 2010-
2011 


13 16.3 17.7 19 16.5 17.3 17.7 23 18.3 23.7 - 
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Professional Personnel 


Student Teachers  


The Superintendent is authorized to accept students from university-approved teacher-training 


programs to do student teaching in the District.  No individual who has been convicted of a criminal 


offense listed in Section 5/21B-80 of the School Code is permitted to student teach or complete field 


or other clinical experienceBefore a student teacher begins any field experiences in the District, the 


Superintendent or designee will ensure that the District performs a complete criminal history records 


check pursuant to 105 ILCS 5/10-21.9; i.e. background check or background investigation. 


 Before permitting an individual to student teach or participate in any field experience in the District, 


the Superintendent or designee shall ensure that: 


1. The District performed a complete criminal history records check as described below; and 


2. The individual furnished evidence of physical fitness to perform assigned duties and freedom 


from communicable disease pursuant to 105 ILCS 5/24-5. 


A complete criminal history records check pursuant to 105 ILCS 5/10-21.9 shall include: 


1. Fingerprint-based checks through (a) the Illinois State Police (ISP) for criminal history 


records information (CHRI) pursuant to the Uniform Conviction Information Act (20 ILCS 


2635/1) and (b) the FBI national crime information databases pursuant to the Adam Walsh 


Child Protection and Safety Act (P.L. 109-248); 


2. A check of the Illinois Sex Offender Registry (see the Sex Offender Community Notifocation 


Law (730 ILCS 152/101 et seq.); and 


3. A check of the Illinois Murderer and Violent Offender Against Youth Community 


Notification Law (730 ILCS 154/75-105). 


Each student teacher must provide written authorization for, and pay the costs of, his or her criminal 


history records check (including any applicable vendor’s fees), and the Superintendent or designee 


will provide each student teacher with a copy of his or her report.  


Assignment  


The Superintendent or designee shall be responsible for coordinating placements of all student 


teachers within the District. Student teachers should be assigned to supervising teachers whose 


qualifications are acceptable to the District and the students’ respective colleges or universities. A 


teacher may be eligible for Continuing Professional Development Units (CPDU) for supervising a 


student teacher or teacher education candidate in clinical supervision. The Superintendent has full 


discretion to remove student teachers. 


LEGAL REF.:       Adam Walsh Child Protection and Safety Act, P.L. 109-248.  


                 Uniform Conviction Information Act, 20 ILCS 2635/1.  
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 105 ILCS 5/10-22.34. 


105 ILCS 5/21-14(e)(3)(E)(viii). and 5/10-22.34 and 5/24-5 


23 Ill.Admin.Code § 25.875.  


CROSS REF.: 5:190 (Teacher Qualifications), 4:175 (Convicted Child Sex Offender; Criminal 


Background Check and/or Screen; Notifications) 
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Educational Support Personnel 


Duties and Qualifications  


All support staff: (1) must meet qualifications specified in job descriptions, (2) must be able to 


perform the essential tasks listed and/or assigned, and (3) are subject to School Board policies as they 


may be changed from time to time at the Board’s sole discretion. 


Instructional Assistants  


Instructional Assistants are non-certificated personnel withprovide supervised instructional 


dutiessupport. Service as an Instructional Assistant requires either a teaching certificate or a statement 


of approvalan educator license with stipulations endorsed for a paraprofessional educator unless a 


specific exemption is authorized issued by the Illinois State Board of Education (ISBE), unless the 


individual holds any certificate indicative of completion of at least a bachelor’s degree or a 


provisional vocational certificate, is completing an approved clinical experience, and/or is student 


teaching. 


 


Individuals with only non-instructional duties (e.g., providing technical support for computers, 


providing personal care services, or performing clerical duties) are not instructional assistants and the 


requirements in this section do not apply. In addition, individuals who are completing their clinical 


experiences and/or student teaching do not need to comply with this section, provided they their 


service otherwise qualify for instructional duties undercomplies with ISBE rules.  


Non-certificated and Unlicensed Personnel Working with Students and Performing Non-Instructional 


Duties 


Non-certificated and unlicensed personnel performing non-instructional duties may be used: 


1. For supervising study halls, long distance teaching reception areas used incident to 


instructional programs transmitted by electronic media (e.g., computers, video, and audio) 


detention and discipline areas, and school-sponsored extracurricular activities;  


2. As supervisors, chaperones, or sponsors for non-academic school activities; or  


3. For non-teaching duties not requiring instructional judgment or student evaluation. 


Nothing in this policy prevents a non-certificated person from serving as a guest lecturer or resource 


person under a certificated teacher’s direction and with the administration’s approval.  


Coaches and Athletic Trainers 


Athletic coaches and trainers shall have the qualifications required by any association in which the 


School District maintains a membership. Regardless of whether the athletic activity is governed by an 


association, the Superintendent or designee shall ensure that each athletic coach: (1) is knowledgeable 


regarding coaching principles, (2) has first aid training, and (3) is a trained Automated External 


Defibrillator user according to rules adopted by the Illinois Department of Public Health. Anyone 


performing athletic training services shall be licensed under the Illinois Athletic Trainers Practice 


Act, be an athletic trainer aide performing care activities under the on-site supervision of a licensed 


athletic trainer, or otherwise be qualified to perform athletic trainer activities under State law.  
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LEGAL REF.: No Child Left Behind Act of 2001, 20 U.S.C. §6319(c). 


34 C.F.R. §§200.58 and 200.59. 


105 ILCS 5/10-22.34, 5/10-22.34a, and 5/10-22.34b. 


625 ILCS 5/6-104 and 5/6-106.1. 


23 Ill.Admin.Code §§1.630 and 25.510, 25.520. 


CROSS REF.: 4:170 (Safety), 5:30 (Hiring Process and Criteria), 5:35 (Compliance with the 


Fair Labor Standards Act), 6:250 (Community Resource Persons and Volunteers) 
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THE JOSEPH SEARS SCHOOL
 542 ABBOTSFORD RD KENILWORTH, IL 60043 1161     (847) 256-5006 


Grades: P-8
District: KENILWORTH SD 38


Principal: Mrs.Kendra Wallace
Superintendent: Dr.Kelley Kalinich


F A S T  F A C T S Academic Growth


To measure the amount of academic growth a school’s students demonstrate, Illinois
compares students’ performance on the ISAT from one year to the next. Scores over 100
indicate that students are improving relative to their grade level, for example by moving
from Below Standards to Meets Standards.


Reading Mathematics
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108 108
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District
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Academic Success


The percentage of students who meet or exceed standards on the Illinois Standards
Achievement Test (ISAT).


2011-12 2012-13 2013-14
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92% 92%


59%


91% 91%


59%


School District State


Student Characteristics


 White 92%  Low Income 0%
 Black 0%  English Learners 1%
 Hispanic 1%  With Disabilities 11%
 Asian 3%  Homeless 0%
 American Indian 0%
 Two or More Races 4%
 Pacific Islander 0%


School Environment


- Effective Leaders
Do principals and teachers implement a shared vision for success?


- Collaborative Teachers
Do teachers collaborate to promote professional growth?


-  Ambitious Instruction
Are the classes challenging and engaging?


- Supportive Environment
Is the school safe, demanding, and supportive?


- Involved Families
Does the entire staff build strong external relationships?


Student Attendance and Mobility


Effective 
Leaders


Supportive
Environment


Collaborative
Teachers


Involved 
Families


Ambitious
Instruction


The 5Essentials Survey allows students in grades 6-
12 and all teachers to share their perspectives on
essential conditions for learning. The anonymous
survey consists of 5 components.


  


  Most implementation
  More implementation
  Average implementation
  Less implementation
  Least implementation


Not Applicable/Low
Response


Response Rates
Students -
Teachers -


Attendance Rate
Rate at which students are present, not including
excused or unexcused absences


Chronic Truancy Rate
Percentage of students who have been absent
without valid reasons for 5% or more of regular
school days


Student Mobility
Percentage of students who transfer in or out of
the school during the school year, not including
graduates
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THE JOSEPH SEARS SCHOOL
School Highlights


Academic Courses
Joseph Sears School strives to provide an educational
climate in which each child builds a core body of knowledge,
masters key skills,and develops useful habits of mind,
including familiarity with the creative process and superior
critical thinking abilities.


Career Development Courses and Programs
Student Service (6-8)


Physical Education, Heath and Wellness
The Joseph Sears School offers a dynamic physical education
program utilizing the resources of the school and the
physical resources nearby including bike trails and the
beach. The Physical Education department continues to
establish a well rounded program establishing a culture of
lifelong wellness.


Athletics
The Joseph Sears School continues to expand our athletic
offerings and excel in a competitive township league.
Additional sports are offered on campus and in partnership
with local organizations and the Park District.


Other Programs and Activities
8-9th Grade Transition Activities, Family Nights, Parent
Associations, Village of Kenilworth and Park District, Clubs
for Art, Technology, Drama, Chess, Environmental,
Homework, Language, Reading and Yearbook, Learning Lab,
Science Olympiad, Student Government, Lego League


School Personnel Resources
General Administrator or General Supervi, Librarian/Media
Specialist, Reading Specialist, School Nurse, School
Psychologist, School Social Worker, Special Education
Teacher, Speech Language Pathology Teacher, Technology
Specialist


School Awards
Library Technology Director, National Board Certification


Facilities


District Finance


Instructional Spending per Pupil includes only the activities directly dealing with the
teaching of students or the interaction between teachers and students.


Operational Spending per Pupil includes all costs for overall operations in this school's
district, including Instructional Spending, but excluding summer school, adult education,
capital expenditures, and long-term debt payments.


Educator Measures


In the last six years, 4 principal(s) have led this school. In the last three years, an average of
91% of teachers return to this school from one year to the next.


Measures of teacher attendance and proficiency will be added to this report in 2015.


F O R  M O R E  I N F O R M A T I O N
Visit IllinoisReportCard.com to see additional details about each item of information for
this school. There you will find charts spanning multiple years, detailed explanations,
resources, more of the school’s programs and activities, and powerful tools that let you
dig deeper into data.


Most of this data has been collected by ISBE from school districts through data
systems. Some information, such as the School Highlights, is entered directly by
principals and can be updated throughout the year.


 2012 2013 2014


  District $9,817 $11,303 $12,348


  State $6,824 $6,974 $7,094


2012 2013 2014
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$8.00k


$10.0k


$12.0k


 2012 2013 2014


  District $16,769 $18,857 $22,150


  State $11,664 $11,842 $12,045


2012 2013 2014


$12.0k
$14.0k
$16.0k
$18.0k
$20.0k
$22.0k
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KENILWORTH SD 38
 542 ABBOTSFORD RD KENILWORTH, IL 60043 1161     (847) 853-3803 


Grades: P-8
Superintendent: Dr.Kelley Kalinich


F A S T  F A C T S Academic Growth


To measure the amount of academic growth a school’s students demonstrate, Illinois
compares students’ performance on the ISAT from one year to the next. Scores over 100
indicate that students are improving relative to their grade level, for example by moving
from Below Standards to Meets Standards.


Reading Mathematics
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Academic Success


The percentage of students who meet or exceed standards on the Illinois Standards
Achievement Test (ISAT).


2011-12 2012-13 2013-14
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59%
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59%


District State


Student Characteristics


 White 92%  Low Income 0%
 Black 0%  English Learners 1%
 Hispanic 1%  With Disabilities 11%
 Asian 3%  Homeless 0%
 American Indian 0%
 Two or More Races 4%
 Pacific Islander 0%


School Environment


Effective Leaders
Do principals and teachers implement a shared vision for success?


Collaborative Teachers
Do teachers collaborate to promote professional growth?


Ambitious Instruction
Are the classes challenging and engaging?


Supportive Environment
Is the school safe, demanding, and supportive?


Involved Families
Does the entire staff build strong external relationships?


Student Attendance and Mobility


The 5Essentials Survey allows students in grades 6-
12 and all teachers to share their perspectives on
essential conditions for learning. The anonymous
survey consists of 5 components.


  


  Most implementation
  More implementation
  Average implementation
  Less implementation
  Least implementation


Not Applicable/Low
Response


Response Rates
- of schools have at
least a 50% response
rate


Attendance Rate
Rate at which students are present, not including
excused or unexcused absences


Chronic Truancy Rate
Percentage of students who have been absent
without valid reasons for 5% or more of regular
school days


Student Mobility
Percentage of students who transfer in or out of
the school during the school year, not including
graduates
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KENILWORTH SD 38
Schools in District


School Name Grades % Proficient  School Name Grades % Proficient


THE JOSEPH SEARS SCHOOL P-8 90.9%  


District Finance


Instructional Spending per Pupil includes only the activities directly dealing with the
teaching of students or the interaction between teachers and students.


Operational Spending per Pupil includes all costs for overall operations in this district,
including Instructional Spending, but excluding summer school, adult education, capital
expenditures, and long-term debt payments.


Educator Measures


In the last six years, schools in this district have been led by an average of 4 principal(s) per
school. In the last three years, an average of 91% of teachers return to the same school
from one year to the next.


Measures of teacher attendance and proficiency will be added to this report in 2015.


F O R  M O R E  I N F O R M A T I O N
Visit IllinoisReportCard.com to see additional details about each item of information for
this school. There you will find charts spanning multiple years, detailed explanations,
resources, more of the school’s programs and activities, and powerful tools that let you
dig deeper into data.


Most of this data has been collected by ISBE from school districts through data
systems. Some information, such as the School Highlights, is entered directly by
principals and can be updated throughout the year.
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DR. KELLEY M. KALINICH, SUPERINTENDENT          DR. CRYSTAL S. LEROY, BUSINESS SERVICES AND HUMAN RESOURCES MANAGER       


MRS. KENDRA N. WALLACE, PRINCIPAL          MS. JULIA JONES, DIRECTOR OF STUDENT SERVICES 


     


542 Abbotsford Road   Kenilworth, Illinois 60043   phone: 847.256.5006   fax: 847.256.4418   www.kenilworth38.org 


 
 
 
 
 


    
        
To: Dr. Kelley Kalinich, Superintendent 
 
From:  Dr. Crystal LeRoy, Business Services and Human Resources Manager 
 
Date: November 17, 2014 
 
Re: Business Office and Human Resources Update 


 
Accounts Payable Review 
 
The following section will highlight any bills that are beyond the regular monthly bills list or 
require an explanation: 
 
 


Explanation: Technology Purchase – Technology Hardware Purchases (Server Upgrades/Phone System) 


 
 


Explanation: Debt Service Payments 


 


 


    
 
Explanation: Door and Hardware Project (Ballistic Glass) 


 
 


 
Explanation: Emergency Security Communication Application   


 
 


 
Explanation: Debt Service Payments 


 


     
 
 
 







DR. KELLEY M. KALINICH, SUPERINTENDENT          DR. CRYSTAL S. LEROY, BUSINESS SERVICES AND HUMAN RESOURCES MANAGER       


MRS. KENDRA N. WALLACE, PRINCIPAL          MS. JULIA JONES, DIRECTOR OF STUDENT SERVICES 


     


542 Abbotsford Road   Kenilworth, Illinois 60043   phone: 847.256.5006   fax: 847.256.4418   www.kenilworth38.org 


 
 
 
 
 
Explanation: Roof Litigation Consultant   


 
 


 
 
FY14 Annual Audit 
The District’s Auditor, Evans, Marshall and Pease is nearing completion of the FY14 Audit.  They 
are scheduled to present at the December Board Meeting. 
 
Annual Statement of Affairs 
Illinois School Code, 105 ILCS 5/10-17 requires school districts to publish in a local newspaper 
annually, an ASA summary report on or before December 1st, annually.  In Illinois School Code 
105 ILCS 5/10-20.44 (added by P.A. 95-707) school districts are required to complete the report 
on Awarded Contracts Exceeding $25,000. In addition, school boards must list on the districts 
website, all contracts exceeding $25,000 and any contract that the school board enters into with 
an exclusive bargaining representative.  


 
Should you have any questions or concerns regarding this report, please do not hesitate to 
contact me. 
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Kenilworth School District No. 38 6:60 


 


Instruction 


Curriculum Content  


The curriculum shall contain instruction on subjects required by State statute or regulation as follows: 


1. In kindergarten through grade 8, subjects include: (a) language arts, (b) reading, (c) other 


communication skills, (d) science, (e) mathematics, (f) social studies, (g) art, (h) music, and 


(i) drug and substance abuse prevention, as developmentally appropriate.  


2. In grades 7 and 8, as well as in interscholastic athletic programs, steroid abuse prevention 


must be taught.  


3. In kindergarten through grade 8, provided it can be funded by private grants or the federal 


government, violence prevention and conflict resolution must be stressed, including: (a) 


causes of conflict, (b) consequences of violent behavior, (c) non-violent resolution, and (d) 


relationships between drugs, alcohol, and violence. 


4. In grades kindergarten through 8, age-appropriate Internet safety must be taught, the scope of 


which shall be determined by the Superintendent or designee. The curriculum must 


incorporate policy 6:235, Access to Electronic Networks and, at a minimum, include: (a) 


education about appropriate online behavior, (b) interacting with other individuals on social 


networking websites and in chat rooms, and (c) cyberbullying awareness and response. 


5. In all grades, character education must be taught including respect, responsibility, fairness, 


caring, trustworthiness, and citizenship in order to raise students’ honesty, kindness, justice, 


discipline, respect for others, and moral courage.  


6. In all schools, citizenship values must be taught, including: (a) patriotism, (b) democratic 


principles of freedom, justice, and equality, (c) proper use and display of the American flag, 


(d) the Pledge of Allegiance, and (e) the voting process.  


7. In all grades, physical education must be taught including a developmentally planned and 


sequential curriculum that fosters the development of movement skills, enhances health-


related fitness, increases students’ knowledge, offers direct opportunities to learn how to 


work cooperatively in a group setting, and encourages healthy habits and attitudes for a 


healthy lifestyle. Unless otherwise exempted, all students are required to engage daily during 


the school day in a physical education course. For exemptions see policy 7:260 Exemption 


from Physical Activity. 


8. In all schools, health education must be stressed, including: (a) proper nutrition, (b) physical 


fitness, (c) components necessary to develop a sound mind in a healthy body, and (d) dangers 


and avoidance of abduction and (e) age-appropriate sexual abuse and assault awareness and 


prevention education in all grades. The Superintendent shall implement a comprehensive 


health education program in accordance with State law. 


8.9.  In all schools, career/vocational education must be taught, including: (a) the importance of 


work, (b) the development of basic skills to enter the world of work and/or continue formal 


education, (c) good work habits and values, (d) the relationship between learning and work, 


and (e) if possible, a student work program that provides the student with work experience as 
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an extension of the regular classroom. A career awareness and exploration program must be 


available at all grade levels. 


9.10.In all schools, conservation of natural resources must be taught, including: (a) home ecology, 


(b) endangered species, (c) threats to the environment, and (d) the importance of the 


environment to life as we know it.  


10.11.In all schools, United States history must be taught, including: (a) the principles of 


representative government, (b) the Constitutions of the U.S. and Illinois, (c) the role of the 


U.S. in world affairs, (d) the role of labor unions, and (e) the role and contributions of various 


ethnic groups.  


In addition, all schools shall hold an educational program on the United States Constitution 


on Constitution Day, each September 17, commemorating the September 17, 1787 signing of 


the Constitution. However, when September 17 falls on a Saturday, Sunday, or holiday, 


Constitution Day shall be held during the preceding or following week. 


11.12.In grade 7 and all high school courses concerning U.S. history or a combination of U.S. 


history and American government, students must view a Congressional Medal of Honor film 


made by the Congressional Medal of Honor Foundation, provided there is no cost for the 


film.  


12.13.In all schools, the curriculum includes a unit of instruction on the Holocaust and crimes of 


genocide, including Nazi atrocities of 1933-1945, Armenian Genocide, the Famine-Genocide 


in Ukraine, and more recent atrocities in Cambodia, Bosnia, Rowanda, and Sudan.  


13.14.In all schools, the curriculum includes a unit of instruction on the history, struggles, and 


contributions of women.  


14.15.In all schools, the curriculum includes a unit of instruction on Black History, including the 


history of the African slave trade, slavery in America, and the vestiges of slavery in this 


country, as well as the struggles and contributions of African-Americans.  


15.16.In all schools, instruction during courses as determined by the Superintendent or designee 


on disability history, awareness, and the disability rights movement.  


LEGAL REF.: 5 ILCS 465/3 and 465/3a. 


20 ILCS 2605/2605-480. 


Public Law 108-447, Section 111 of Division J. 


105 ILCS 5/2-3.80(e) and (f), 5/27-3, 5/27-3.5, 5/27-5, 5/27-6, 5/27-7, 5/27-12, 


5/27-12.1, 5/27-13.1, 5/27-13.2, 5/27-20.3, 5/27-20.4, 5/27-20.5, 5/27-21, 


5/27-22, 5/27-23, 5/27-23.3, 5/27-23.4, 5/27-23.7, 5/27-23.8, 5/27-24.2, 435/, 


and 110/3. 


625 ILCS 5/6-408.5. 


23 Ill.Admin.Code §§1.420, 1.430, and 1.440. 


CROSS REF.: 6:20 (School Year Calendar and Day), 6:40 (Curriculum Development), 6:70 


(Teaching About Religions), 7:185 (Teen Dating Violence Prohibited), 7:190 


(Student Discipline), 7:260 (Exemption from Physical Activity) 
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Kenilworth School District No. 38 5:90 


 


General Personnel 


Abused and Neglected Child Reporting  


Any District employee who suspects or receives knowledge that a student may be an abused or 


neglected child or, for a student aged 18 through 21, an abused or neglected individual with a 


disability, shall immediately: (1) report or cause a report to be made to the Illinois Department of 


Children and Family Services (DCFS) on its Child Abuse Hotline 800/25-ABUSE or 217/524-2606, 


and (2) follow any additional directions given by the Illinois Department of Children and Family 


Services to complete DCFS concerning filing a written report within 48 hours with the nearest DCFS 


field office. The employee shall also promptly notify the Superintendent or Principal that a report has 


been made.   


 


All District employees shall sign the Acknowledgement of Mandated Reporter Status form provided 


by the Illinois Department of Child and Family Services (DCFS) and the Superintendent or designee 


shall ensure that the signed forms are retained.  


 


The Superintendent shall execute the requirements in Board policy 5:150, Personnel Records, 


whenever another school district requests a reference concerning an applicant who is or was a District 


employee and was the subject of a report made by a District employee to DCFS.  


The Superintendent shall notify the State Superintendent and the appropriate Intermediate Service 


Center in writing when he or she has reasonable cause to believe that a certificate holder was 


dismissed or resigned from the District as a result of an act that made a child an abused or neglected 


child. The Superintendent must make the report within 30 days of the dismissal or resignation and 


mail a copy of the notification to the certificate holder.  


 


Any District employee who discovers child pornography on electronic and information technology 


equipment shall immediately report it to local law enforcement, the National Center for Missing and 


Exploited Children’s CyberTipline 800/843-5678, or online at www.cybertipline.com. The 


Superintendent or Principal shall also be promptly notified of the discovery and that a report has been 


made 


Any District employee who observes any act of hazing that does bodily harm to a student must report 


that act to the Building Principal, Superintendent, or designee who will investigate and take 


appropriate action. If the hazing results in death or great bodily harm, the employee must first make 


the report to law enforcement and then to the Superintendent or Building Principal. Hazing is defined 


as any intentional, knowing, or reckless act directed to or required of a student for the purpose of 


being initiated into, affiliating with, holding office in, or maintaining membership in any group, 


organization, club, or athletic team whose members are or include other students.  


 


Abused and Neglected Child Reporting Act (ANCRA), School Code, and Erin’s Law Training 


 


The Superintendent or designee shall provide staff development opportunities for school 


personnelDistrict employees working with students in grades kindergarten through 8, in the detection, 


reporting, and prevention of child abuse and neglect.  


 



http://www.cybertipline.com/
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All District employees shall: 


1. Before beginning employment, sign the Acknowledgement of Mandated Reporter Status form 


provided by DCFS. The Superintendent or designee shall ensure that the signed forms are 


retained. 


2. Complete mandated reporter training as required by law within one year of initial 


employment and at least every 5 years after that date 


 


The Superintendent will encourage all District educators to complete continuing professional 


development that addresses the traits and identifiers that may be evident in students who are victims 


of child sexual abuse, including recognizing and reporting child sexual abuse and providing 


appropriate follow-up and care for abused students as they return to the classroom setting 


Special Superintendent Responsibilities 


The Superintendent shall execute the requirements in Board policy 5:150, Personnel Records, 


whenever another school district requests a reference concerning an applicant who is or was a District 


employee and was the subject of a report made by a District employee to DCFS.  


The Superintendent shall notify the State Superintendent and the Regional Superintendent in writing 


when he or she has reasonable cause to believe that a certificate holder was dismissed or resigned 


from the District as a result of an act that made a child an abused or neglected child. The 


Superintendent must make the report within 30 days of the dismissal or resignation and mail a copy of 


the notification to the certificate holder. 


 


Special Board Member Responsibilities 


Each individual Board member must, if an allegation is raised to the member during an open or 


closed Board meeting that a student is an abused child as defined in the Act, direct or cause the Board 


to direct the Superintendent or other equivalent school administrator to comply with the Act’s 


requirements concerning the reporting of child abuse.  


LEGAL REF.: 105 ILCS 5/10-21.9. 


20 ILCS 1305/1-1 et seq. 


20 ILCS 2435/. 


325 ILCS 5/. 


720 ILCS 5/12C-50.1. 


 


CROSS REF.: 2:20 (Powers and Duties of the School Board), 5:20 (Workplace Harassment 


Prohibited), 5:100 (Professional Development Program), 120 (Ethics and 


Conduct),5:150 (Personnel Records), 6:120 (Education of Children with 


Disabilities), 6:250 (Community Resource Persons and Volunteers),7:20 


(Harassment of Students Prohibited), 7:150 (Agency and Police Interviews) 
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Kenilworth School District No. 38 6:250 


 


Instruction 


Community Resource Persons and Volunteers  


The School Board encourages the use of resource persons and volunteers to:  (1) increase students’ 


educational attainment, (2) provide enrichment experiences for students, (3) increase the effective 


utilization of staff time and skills, (4) give more individual attention to students, and (5) promote 


greater community involvement. 


Resource persons and volunteers may be used:  


1. For non-teaching duties not requiring instructional judgment or evaluation of students;  


2. For supervising study halls, long distance teaching reception areas used incident to 


instructional programs transmitted by electronic media (such as computers, video, and audio), 


detention and discipline areas, and school-sponsored extracurricular activities;  


3. To assist with academic programs under a certificated teacher’s immediate supervision;  


4. As a guest lecturer or resource person under a certificated teacher’s direction and with the 


administration’s approval; or  


5. As supervisors, chaperones, or sponsors for school sponsored activities.  


The Superintendent shall establish procedures for securing and screening resource persons and 


volunteers.  A person who is a “sex offender,” as defined by the Sex Offender Registration Act, or a 


“violent offender against youth,” as defined in the Child Murderer and Violent Offender Against 


Youth Registration Act, is prohibited from being a resource person or volunteer. All volunteer 


coaches must comply with the requirement to report hazing in policy 5:90 Abused and Neglected 


Child Reporting 


LEGAL REF.: 105 ILCS 5/10-22.34, 5/10-22.34a, and 5/10-22.34b. 


730 ILCS 152/101 et seq. and 154/75-105. 


720 ILCS 5/12C-50.1. 


CROSS REF.: 4:170 (Safety), 5:90 (Abused and Neglected Child Reporting), 5:280 (Duties and 


Qualifications), 8:30 (Visitors to and Conduct on School Property), 8:95 


(Parental Involvement) 
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NSSED GOVERNING BOARD MEETING 


NOVEMBER 12, 2014 
 


 


NSSED Governing Board Honors Peter Perna, Michael Kahn and  


Carrie De La Cruz 
At their meeting last evening, the NSSED Governing Board recognized 


Peter Perna, a student in the NSSED Early Childhood Program at Henry 


Winkelman School in Northbrook and two District 31 Administrators.  


Nancy Kind, Coordinator for the Early Childhood Program, recognized Dr. 


Carrie De La Cruz, District 31 Director of Instructional Services and 


Michael Kahn, Principal at Winkleman School for their extraordinary work 


on behalf of students with special needs in their district.  Nancy recognized 


Mr. Kahn’s willingness and collaboration in the development of the Little 


Wildcats Preschool and his interest in having all classrooms fully included 


in the building culture.   Carrie was recognized for her vision for the 


classroom, and her contribution in the organization of the program and the recruitment of District 31 peers for 


the blended classroom.   
 


Caryl Slavin and Allison Biasco, Peter’s former and current teachers in the Early Childhood Program, spoke 


about his accomplishments and growth in the program.  When Peter first entered the program he didn’t have 


much language and struggled to express his needs.  Through his time in the program, he learned to participate in 


group activities and play cooperatively with his peers.  Peter learned to contribute through his language in the 


classroom and shows a great deal of empathy and connection with other students in the classroom.  Caryl and 


Allison also indicated that the partnership and collaboration with his family played a significant role in his 


success.   


 


Transportation Update 


Heather Miehl, Director of Programs and Services, informed the Governing Board of the intent to initiate a 


bidding process for transportation services on behalf of its member districts.  The transportation contract 


provides for single student and small group student transportation services across the NSSED catchment area.  


Septran, Inc. has held the transportation contract since 2009.    Heather explained that all district Special 


Education Administrators would be invited to participate in the development of the bid proposal.  She indicated 


that a contract would be awarded in sufficient time to have a provider ready to initiate service for the 2015-2016 


school year.   


Technology Infrastructure Upgrade 


Andy Piper, Director of Personnel and Compliance, informed the Governing Board that NSSED is seeking to 


upgrade the campus wireless infrastructure from the Cisco Aironet system that was installed four years ago.  


The upgrade will support the 1:1 student Chromebook initiative at North Shore Academy, the growing presence 


of iDevices and tablets for students and staff and the movement away from traditional desktop computers to 


mobile laptops for instructional and administrative staff.  Although the expense is within the technology budget, 
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and not subject to the bidding requirements in the Illinois School code, it is a significant expense and therefore 


the Administrative team wanted to bring it to the attention of the Governing Board.   


 


Goals/Objectives Update:  Human Resources 


Andy Piper presented an update on the Board Goal and the objective related to Human Resources.  Andy 


specifically addressed the objective to support staff in the understanding and application of NSSED core 


competencies:  Communication, Collaborative Problem Solving, Continuous Professional Improvement and Job 


Function.  These core competencies appear on NSSED job descriptions, are a part of the interview process and 


this year have been included in the Professional Educator Licensed Staff Evaluation Plan and have become 


central to the evaluation process.   


In order to meet the objective to support staff, NSSED is engaging in professional development in a variety of 


ways to increase staff awareness and identify ways in which they can develop and enhance their skills in these 


competencies.  Activities that address this objective are:  1) programmatic presentations regarding the Core 


Competencies and the new evaluation plan; 2) staff evaluation committee meetings to discuss the evaluation 


plan and to identify needs related to professional development; 3) administrative team professional development 


related to developing standards based on core competencies; 4) multiple professional development activities 


related to improving communication skills and application.    


Finance Committee Update 


Jim Fitton reported that the Fiscal Year 2014 audit was complete and that the auditors presented to the Finance 


Committee on November 5, 2014.  Overall the audit was considered clean.  One suggestion was to update the 


asset ledger on a more frequent basis. 


 


Andy Piper reported that the Fund Balance currently can be calculated at 18.6% or 17.6% based on a calculation 


using either FY14 actual expenditures or FY15 budgeted expenditures as the divisor.  Our current fund balance 


policy does not offer specific direction on which divisor should be used.  The policy does indicate that our 


intended range is 15-18% of our budgeted expenses. The Board is asking the Finance Committee to clarify this 


issue. 


 


Dr. Tim Thomas provided the Governing Board an update on the meetings and conversations the 


Administrative Team has held regarding the proposed alternate billing structure.  In addition to the larger group 


meetings, there were individual district meetings held with Superintendents, Business Officials and Special 


Education Directors.  Common feedback received from all of these sessions was 1) to identify the actual 


reductions measures that will be taken related to the resulting $387,000 NSSED reductions; 2) detail on how 


member district dollars are spent on membership, IDEA funds and program tuitions and; 3) that NSSED 


consider increasing the surcharge for non-member district tuitions.  Overall the feedback from stakeholders was 


positive.  Discussion by the Board included concern over how to support districts most impacted by this model 


and a request to consider additional alternatives.  


  ________________________________________________________ 


 


Next Governing Board Meeting – 7:00 PM December 10, 2014 








 


KLOA, Inc. Transportation and Parking Planning Consultants 
 


9575 West Higgins Road, Suite 400 | Rosemont, Illinois 60018 
              p: 847-518-9990 | f: 847-518-9987 


 
 
 
 


MEMORANDUM TO: David Miller 
Chief of Police 


       Kenilworth Police Department 
       
       Kelley Kalinich, Ed.D. 
       Superintendent 
       Kenilworth School District 38 
 
FROM:     Eric D. Russell, P.E., PTOE, PTP, LEED AP ND  
       Principal 
 
DATE:      October 24, 2014 
 
SUBJECT:    Neighborhood Traffic Study – Phase 1 
       Kenilworth, Illinois 
 
 
This memorandum summarizes the results of the first phase of a neighborhood traffic study for the 
Kenilworth neighborhood bounded by Winnetka Road on the north, Sheridan Road on the east, 
Kenilworth Avenue on the south, and the Union Pacific/Metra railroad tracks on the west. Figure 1 
shows the study area boundaries. Significant land uses within this neighborhood include The Joseph 
Sears School, Kenilworth Union Church, and Kenilworth Village Hall. The Winnetka campus of New 
Trier Township High School is located to the immediate north of the study area.   


Study Background 


Residents of this neighborhood have raised concerns over the years pertaining to the volume and speed 
of traffic cutting through the neighborhood to reach New Trier High School. In addition, Kenilworth 
School District 38 has expressed concerns regarding student safety and the volume of southbound 
through (non-school) traffic on Abbotsford Road that passes by The Joseph Sears School during the 
morning drop-off period.  
 
To separate school related traffic safety issues from the larger neighborhood traffic issues, the 
neighborhood traffic study has been separated into two phases. The first phase of the study, which is the 
subject of this memorandum, focuses on the implications of reducing the volume of traffic on 
Abbotsford Road adjacent to the school. The second phase of the study will be performed after a 
determination has been made on the recommendations from the Phase 1 study, and will evaluate traffic 
patterns throughout the neighborhood to determine if additional traffic management measures may be 
appropriate to reduce cut-through traffic and/or create a calmer traffic environment. 
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It should be noted that the Village of Kenilworth has implemented traffic management measures in the 
past during school start and/or dismissal times to address traffic congestion and safety in front of The 
Joseph Sears School, including restricting northbound movements on Abbotsford Road at Kenilworth 
Avenue and Melrose Avenue, restricting northbound movements on Cumnor Road at Kenilworth 
Avenue, and restricting eastbound movements on Cumberland Avenue at Abbotsford Road. District 38 
has also implemented changes to reduce congestion on Abbotsford Road, including the newly 
implemented school routing plan that does not utilize southbound Abbotsford Road ( between Warwick 
Road and Ivy Court) in the morning and shifts the drop-off location for 5th- through 8th-grade students 
onto Melrose Avenue. While these measures have been effective at improving conditions adjacent to the 
school, the Village of Kenilworth and District 38 desire to further improve student safety.  
 
To advance that goal, the Village of Kenilworth and District 38 have proposed implementing an 
additional traffic regulation that would restrict southbound traffic movements on Abbottsford Road at 
Warwick Road during the morning student drop-off period from 7:30 A.M. to 8:30 A.M. to divert more 
through traffic away from the school. Since the north end of the study area is located within the Village 
of Winnetka, including the Abbotsford Road/Warwick Road intersection where the proposed traffic 
restriction would need to be posted, the villages of Kenilworth and Winnetka will need to partner on the 
approval and implementation of this regulation.  
 


 
Figure 1 


Study Area 


 N 
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Study Purpose and Scope 


The proposed southbound traffic restriction on Abbotsford Road at Warwick Road will divert traffic 
onto other adjacent streets in the two villages during The Joseph Sears School’s morning student drop-
off period, including Essex Road and Warwick Road. As such, the purpose of Phase 1 of this 
neighborhood traffic study is to understand the implications that these traffic diversions will have on 
general traffic conditions in the area.  
 
The study was completed using a multi-step process, as follows: 


1. Field Observations and Data Collection. Traffic movements around The Joseph Sears School were 
observed to document conflict points and times of congestion. Traffic and pedestrian volume counts 
were conducted to establish existing conditions on Abbottsford Road, Essex Road and Warwick 
Road, and at several of the intersections in the vicinity of the school. Traffic origin-destination (O-
D) surveys were also performed to identify the users of Abbotsford Road and determine the travel 
routes taken to get there.  


2. Traffic Analysis. The existing intersection operations were analyzed to establish levels of service 
and delay. Traffic reassignments were performed, based on the traffic count and O-D survey data, to 
estimate future traffic conditions after implementation of the proposed southbound Abbotsford Road 
traffic restriction. The intersection operations under future traffic conditions were then analyzed for 
comparison with existing conditions and to determine the implications of the traffic restriction.  


3. Study Documentation, Conclusions and Recommendations. The field observations, data collection, 
traffic analyses, conclusions and recommendations were then summarized in this memorandum.  


Field Observations 


A field reconnaissance was performed by KLOA, Inc. to inventory existing lane configurations, traffic 
controls, speed limits, and turn restrictions. The existing street system characteristics are shown in 
Figure 2. In addition, traffic movements around The Joseph Sears School were observed on Thursday, 
September 4, 2014 to review traffic flow, conflict points, pedestrian patterns, and times of congestion. 
Weather conditions on this day were rainy but warm. The following key observations were made: 


• The Joseph Sears School has a start time of 8:20 A.M. New Trier High School has a start time of 
8:15 A.M. Traffic movements to and from the two schools generally occurs at overlapping times.  


• A crossing guard assists pedestrian movements across Abbotsford Road at Cumberland Avenue. 
Most pedestrians were observed crossing Abbotsford at this location and very few mid-block 
pedestrian crossings were observed. 


• The curb lane along the school frontage on Abbotsford Road was observed to always be available 
for student drop-offs and no students were observed being dropped-off in the through (bypass) lane. 


• Cumberland Avenue, between Abbotsford Road and Essex Road, was also observed to be a drop-off 
point for students. Parents were also observed parking on Cumberland to escort students to school.   


• Traffic congestion in front of The Joseph Sears School is compressed into a 30-minute period in the 
morning from 7:50 to 8:20 A.M.  
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• During this time period, traffic queues developed on southbound Abbotsford Road extending as far 
back as Ivy Court. Traffic queues also developed on westbound Cumberland Avenue extending as 
far back as Essex Road. The primary cause of the queuing was the drop-off activity at The Joseph 
Sears School, combined with the multi-way stop control at the Abbotsford/Cumberland intersection. 


Existing Traffic Conditions 


To establish existing traffic conditions and travel patterns in the vicinity of The Joseph Sears School, 
KLOA, Inc. conducted traffic and pedestrian volume counts and traffic origin-destination (O-D) surveys 
on several of the area streets and intersections.  


Traffic and Pedestrian Volumes on Area Streets  


To determine the volume of traffic using Abbotsford Road, Essex Road, and Warwick Road on a typical 
school day, KLOA, Inc. utilized pneumatic road tubes to collect hourly traffic volume data over a 24-
hour period starting on Wednesday, September 3, 2014 (at 10:00 A.M.) and ending on Thursday, 
September 4, 2014 (at 10:00 A.M.). The counts were performed at the following three locations: 


• Abbottsford Road between Warwick Road and Ivy Court 
• Essex Road between Warwick Road and Cumberland Avenue 
• Warwick Road between Essex Road and Cumberland Avenue 


To determine the level of traffic and pedestrian activity during the morning student drop-off period at 
The Joseph Sears School, KLOA, Inc. utilized video cameras to count traffic movements and pedestrian 
crossings at the seven intersections listed below. The counts were performed on Thursday, September 4, 
2014 from 7:30 A.M. to 8:30 A.M. 


• Essex Road / Warwick Road (Kenilworth segment) 
• Essex Road / Cumberland Avenue 
• Essex Road / Kenilworth Avenue 
• Warwick Road / Cumberland Avenue 
• Abbotsford Road / Ivy Court 
• Abbotsford Road / Cumberland Avenue 
• Abbotsford Road / Kenilworth Avenue 


In addition, KLOA, Inc. had previously conducted traffic counts on Tuesday, April 22, 2014 at the 
following two intersections as part of an analysis of existing conditions for New Trier High School:  


• Abbotsford Road / Warwick Road  
• Essex Road / Warwick Road (Winnetka segment) 


The existing daily (24-hour) and A.M. peak hour traffic volumes are shown in Figure 3. The existing 
A.M. peak hour pedestrian crossing volumes are shown in Figure 4. 
 
As shown in Figure 3, over a 24-hour period, there were 524 vehicles traveling south on the segment of 
Abbotsford Road just south of Warwick Road. Approximately 29 percent of the daily southbound 
volume (153 vehicles) occurred during the A.M. peak hour, of which 63 vehicles (41%) traveled from 
7:30-8:00 A.M. and 90 vehicles (59%) traveled from 8:00-8:30 A.M.  
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As shown in Figure 4, there is a heavy volume of pedestrians crossing Abbotsford Road at Cumberland 
Avenue to reach The Joseph Sears School. A crossing guard is station on the south leg of Abbotsford to 
assist students across the street, but an equal number of pedestrians were observed crossing the north leg 
of Abbotsford.  


Travel Patterns on Abbotsford Road 


KLOA, Inc. performed traffic origin-destination (O-D) surveys to identify the users of Abbotsford Road 
in front of The Joseph Sears School during the morning student drop-off period, and to determine the 
travel routes taken to get there. The surveys were also performed on Thursday, September 4, 2014 from 
7:30 A.M. to 8:30 A.M. The intent of this effort was to approximate the volume of through traffic on 
Abbotsford Road that bypasses the school during this time period. For purposes of this study, through 
traffic is defined as traffic that is not associated with The Joseph Sears School.  
   
The method of data collection utilized in the O-D survey was the documentation of license plate data at 
a series of locations along Abbottsford Road, Essex Road, and Warwick Road, as shown in Figure 6. 
License plate surveys are very beneficial and cost-effective for small-scale, limited O-D studies where 
some of the destinations are known. They are particularly adaptable to studies of single routes where 
traffic is too heavy to be stopped for driver interviews.    
 
For the purpose of this O-D survey, the origin is the direction/street from which southbound traffic 
approaches the segment of Abbotsford Road located immediately south of Warwick Road. The 
destination is either The Joseph Sears School (for school drop-offs or parking) or points beyond the 
school (for non-school through traffic). The license plate data collected at the origin points were cross-
matched against the license plate data collected at the destination points. The matched data proved 
beneficial in estimating the percentage of vehicles that entered the Village of Kenilworth on southbound 
Abbotsford Road (at Warwick Road) during the morning student drop-off period and proceeded to 
either (1) drop off students along The Joseph Sears School curb front on Abbotsford Road or Ivy Court, 
(2) park off of Ivy Court, or (3) continue past the school en route to other destinations.  
 
Due to the moderate volume of traffic and relatively low travel speeds in the study area, license plate 
data was able to be collected for almost every vehicle that passed the survey points. However, as often is 
the case with license plate surveys, only a portion of the vehicles can be traced through the study area. 
This is because some of the vehicles that were recorded at the origin points do not continue through to 
the destination points as some motorists pull into adjoining residential driveways or park along 
Abbotsford Road. Other motorists were observed dropping off students on Abbotsford Road to the north 
of Cumberland Avenue, then pulling into a private driveway to turn around and head back northbound 
on Abbotsford Road where license plate data was not collected.  
 
In total, KLOA, Inc. was able to track approximately 68 percent of the vehicles traveling southbound on 
Abbotsford Road at Warwick Road. Since the quantity of matched license plate data far exceeds the 
quantity of unmatched data, we believe there is a sufficient sample size to provide meaningful 
conclusions on the origins and destinations of the users of Abbotsford Road.   
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Figure 6 


License Plate Data Collection Locations 
 
 
Table 1 shows the distribution of southbound traffic on the segment of Abbotsford Road south of 
Warwick Road during the A.M. peak hour. Figure 7 shows the directions from which the southbound 
Abbotsford Road traffic originates and Figure 8 shows the destination of the southbound Abbotsford 
Road traffic. As can be seen in both Table 1 and Figure 8, approximately 58 percent of the southbound 
traffic on Abbotsford Road (89 vehicles) is estimated to be through traffic that bypasses The Joseph 
Sears School en route to other destinations. The remaining southbound traffic on Abbotsford Road (64 
vehicles) either stops at The Joseph Sears School to drop-off students along Abbotsford Road or Ivy 
Court, or parks off of Ivy Court.  
 


Table 1 
DISTRIBUTION OF SOUTHBOUND ABBOTSFORD ROAD TRAFFIC IN A.M. PEAK HOUR 


Origin 


Destination 
Sears School 


Drop-Off 
Parking Off 
Ivy Court 


Through 
Traffic 


From the North on Abbotsford Rd     13%    4%    24% 
From the East on Warwick Rd (via Essex Rd North)    1%    1%    2% 
From the East on Warwick Rd (via Essex Rd South)    2%    1%    10% 
From the West on Warwick Road     14%    6%    22% 
Total 30% 12% 58% 
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Figure 7 


Origin of Southbound Abbotsford Road Traffic in A.M. Peak Hour 
 
 


 
Figure 8 


Destination of Southbound Abbotsford Road Traffic in A.M. Peak Hour 
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Future Traffic Conditions 


The proposed southbound traffic restriction on Abbotsford Road at Warwick Road during the A.M. 
peak hour (7:30-8:30 A.M.) would divert approximately 153 southbound vehicles that are presently 
using the street to either drop-off students at The Joseph Sears School, park off of Ivy Court, or bypass 
the school en route to other destinations. Using the existing travel patterns and O-D surveys as a guide, 
these vehicles were reassigned to the street system to estimate future traffic conditions after the 
restriction was imposed, as shown in Figure 9. 
 
The vehicles that were traveling southbound on Abbotsford Road to drop-off students at The Joseph 
Sears School or park off of Ivy Court were instead assumed to travel south on Essex Road and turn onto 
Cumberland Avenue to reach Abbotsford Road or Ivy Court. Southbound Abbotsford Road through 
traffic that is not associated with the school was assumed to use Essex Road instead to reach Kenilworth 
Avenue. Motorists that currently travel northbound on Essex Road from Kenilworth Avenue and drop 
off New Trier High School students along the Winnetka segment of Warwick Road before heading back 
south on Abbotsford Road were instead assumed to use Warwick Road to travel northbound from 
Kenilworth Avenue, possibly dropping off the students on the Kenilworth segment of Warwick Road 
instead, before heading back south to Kenilworth Avenue via Essex Road.   
 
In general, the majority of the diverted southbound traffic would shift over to Essex Road, resulting in 
an increase of approximately 147 vehicles on southbound Essex Road during the A.M. peak hour, which 
would triple the southbound volume currently carried on the segment of Essex north of Cumberland 
Avenue. Just under one-half of this additional southbound volume, however, is associated with The 
Joseph Sears School and would turn onto westbound Cumberland Avenue rather than continuing south 
on Essex Road. The northbound volume on Essex Road, on the other hand, would decrease by 
approximately 29 vehicles or 16 percent during the A.M. peak hour as many of these vehicles would use 
the Kenilworth segment of Warwick Road instead to travel north from Kenilworth Avenue. Over a daily 
(24-hour) period, the additional volume during the A.M. peak hour would result in an approximately 16 
percent increase in daily two-way traffic on the segment of Essex Road north of Cumberland Avenue. 
 
The remaining diverted southbound traffic would shift over to the Kenilworth segment of Warwick 
Road where the southbound volume would remain relatively the same during the A.M. peak hour while 
the northbound volume would increase by approximately 23 vehicles or 40 percent. Over a daily (24-
hour) period, the additional volume during the A.M. peak hour would result in an approximately 4.6 
percent increase in daily two-way traffic on the Kenilworth segment of Warwick Road. 
 
The southbound traffic restriction on Abbotsford Road during the A.M. peak hour would result in an 
approximately 19 percent decrease in daily (24-hour) two-way traffic on the segment of Abbotsford 
Road between Warwick Road and Ivy Court.    
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Traffic Analysis 


Traffic analyses were performed for the study area intersections to compare the operation of the street 
system under existing and future traffic conditions during the A.M. peak hour. The traffic analyses were 
accomplished using SYNCHRO computer software, which generally follows the methodologies 
outlined in the Transportation Research Board’s Highway Capacity Manual (HCM), 2010. The 
methodologies use traffic controls, traffic volumes, and street characteristics to determine the levels of 
service, average control delay and vehicle queue lengths at an intersection.  
 
The ability of an intersection to accommodate traffic flow is expressed in terms of level of service, 
which is a qualitative term developed to express the operating conditions along streets and at 
intersections. Alpha designations from A to F are assigned based on the average control delay experi-
enced by vehicles passing through the intersection. Control delay is that portion of the total delay 
attributed to the traffic signal or stop sign control operation, and includes initial deceleration delay, 
queue move-up time, stopped delay, and final acceleration delay until resumption of free flow speed. 
Level of service A is the highest grade (best traffic flow, least delays), level of service E represents 
saturated or at-capacity conditions, and level of service F is the lowest grade (oversaturated conditions, 
extensive delays). Typically, level of service D is the lowest acceptable grade for peak-hour conditions 
in a suburban environment such as Kenilworth.  
 
For multi-way stop controlled (MWSC) intersections, an intersection level of service is calculated based 
on the weighted average of the delay on each of the approaches to the intersection. For two-way stop 
controlled (TWSC) intersections, levels of service are only calculated for the approaches controlled by a 
stop sign (not for the intersection as a whole). Level of service F at TWSC intersections occurs when 
there are not enough suitable gaps in the flow of traffic on the major (uncontrolled) street to allow 
minor-street traffic to safely enter the major street flow or cross the major street.  
 
The Highway Capacity Manual criteria for levels of service and the corresponding control delay for 
unsignalized intersections is shown in Table 2. Table 3 summarizes the results of the traffic analyses for 
the existing and future A.M. peak hour traffic conditions.   
 


Table 2 
LEVEL OF SERVICE CRITERIA – UNSIGNALIZED INTERSECTIONS 


Level of Service Average Control Delay (seconds per vehicle) 
A 0 – 10 
B > 10 - 15 
C > 15 – 25 
D > 25 – 35 
E > 35 – 50 
F > 50 


Source: Highway Capacity Manual, 2010. 
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Table 3 
TRAFFIC ANALYSIS RESULTS - A.M. PEAK HOUR 


Intersection  Existing 
Conditions 


Future 
Conditions 


Abbotsford Rd / Warwick Rd2                                      EBA 
                                                                                      WBA  C – 17.4 


B – 11.8 
C – 15.7 
A – 9.1 


Abbotsford Rd / Ivy Ct2                                              NEBA  B – 10.9 A – 9.6 


Abbotsford Rd / Cumberland Ave1  A – 9.2 A – 8.4 


Abbotsford Rd / Kenilworth Ave2                               SEBA 
                                                                                   NWBA  C – 19.5 


E – 39.2 
C – 18.2 
D – 29.5 


Essex Rd / Warwick Rd (Kenilworth segment)2       NWBA  B – 10.6 B – 12.1 


Essex Rd / Warwick Rd (Winnetka segment)2              EBA  B – 12.4 B – 12.8 


Essex Road / Cumberland Avenue2                             SEBA 
                                                                                   NWBA  B – 10.2 


B – 14.5 
B – 11.6 
C – 16.2 


Essex Road / Kenilworth Avenue2                              SEBA 
                                                                                   NWBA  D – 26.5 


E – 47.8 
D – 29.2 
E – 48.5 


Warwick Road / Cumberland Avenue2                       SEBA 
                                                                                   NWBA  A – 9.6 


B – 10.2 
A – 9.6 
B – 10.3 


1MWSC = Multi-way stop controlled intersection             2TWSC = Two-way stop controlled intersection 
EBA = Eastbound approach to the intersection                  WBA = Westbound approach to the intersection 
NEBA = Northeastbound approach to the intersection     NWBA = Northwestbound approach to the intersection 
SEBA = Southeastbound approach to the intersection     


 
 
While there are clearly traffic delays and vehicle queuing along Abbotsford Road and Cumberland 
Avenue during the 30-minute period prior to The Joseph Sears School start time, primarily due to the 
drop-off and parking maneuvers along the two streets, the traffic analysis results indicate that all of the 
traffic movements at the study area intersections presently operate at satisfactory levels of service during 
the weekday morning peak hour except for the northwestbound approaches of Abbotsford Road and 
Essex Road at Kenilworth Avenue. Further, the proposed southbound traffic restriction on Abbotsford 
Road will not significantly change the intersection operations. A comparison of the operations at each 
intersection follows. 
 
Abbotsford Road / Warwick Road 
The eastbound and westbound traffic movements on Warwick Road, which are under stop control, 
presently operate at level of service C and B in the A.M. peak hour, respectively. The proposed traffic 
restriction on Abbotsford would divert some of the traffic approaching from the north on Abbotsford 
and east on Warwick, resulting in less traffic traveling through this intersection in the A.M. peak hour. 
As a result, the average vehicle delays would be reduced and the level of service in the westbound 
direction would improve to A. The level of service in the eastbound direction is not projected to change 
as these vehicles would continue east to Essex instead of turning right at Abbotsford. 
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Abbotsford Road / Ivy Court 
The eastbound traffic movement on Ivy Court, which is under stop control, presently operates at level of 
service B in the A.M. peak hour. The proposed traffic restriction on Abbotsford Road would 
substantially reduce the volume of southbound traffic on Abbotsford making turning movements easier 
from Ivy Court. As a result, the level of service for traffic on Ivy Court would improve to A.  
 
Abbotsford Road / Cumberland Avenue 
This multi-way stop controlled intersection presently operates at level of service A during the A.M. 
peak hour. While the proposed traffic restriction on Abbotsford Road would divert additional traffic 
onto westbound Cumberland Avenue, the restriction would reduce the volume of southbound traffic on 
Abbotsford to a greater degree. As a result, the average vehicle delay would be slightly reduced while 
the level of service (A) would remain unchanged.  
 
Abbotsford Road / Kenilworth Avenue 
The southeastbound and northwestbound traffic movements on Abbotsford Road, which are under stop 
control, presently operate at level of service C and E in the A.M. peak hour, respectively. The proposed 
traffic restriction on Abbotsford would divert some of the Abbotsford Road traffic over to Essex Road, 
which would reduce the average vehicle delays on both of the Abbotsford Road approaches to this 
intersection. The level of service on the southeastbound approach of Abbotsford would remain the same 
while the level of service on the northwestbound approach would improve to D.  
 
Essex Road / Warwick Road (Kenilworth segment) 
The northwestbound traffic movement on Warwick Road is presently uncontrolled but follows the 
standard “right-of-way rule” that requires traffic on Warwick Road to yield the right-of-way to traffic on 
Essex Road since Warwick Road terminates at Essex. Traffic movements on Warwick Road presently 
operate at level of service B in the A.M. peak hour. The proposed traffic restriction on Abbotsford Road 
would increase traffic volumes on southbound Essex Road and on Warwick Road, but the overall 
intersection volumes would still be relatively low and the resulting level of service would remain at B.  
 
Essex Road / Warwick Road (Winnetka segment) 
The eastbound traffic movement on Warwick Road is presently uncontrolled but follows the standard 
“right-of-way rule” that requires traffic on Warwick Road to yield the right-of-way to traffic on Essex 
Road since Warwick Road terminates at Essex. Traffic movements on Warwick Road presently operate 
at level of service B in the A.M. peak hour. The proposed traffic restriction on Abbotsford Road would 
increase southbound volumes on Essex Road and eastbound right-turn volumes on Warwick Road, 
while decreasing the northbound volume on Essex. The resulting level of service would remain at B.  
 
Essex Road / Cumberland Avenue 
The southeastbound and northwestbound traffic movements on Essex Road, which are under stop 
control, presently operate at level of service B in the A.M. peak hour. The proposed traffic restriction on 
Abbotsford Road would increase the volume of traffic on Cumberland Avenue, which would slightly 
increase the average vehicle delays in both directions. The level of service in the southeastbound 
direction would remain at B while the level of service in the northwestbound direction would degrade to 
C.   
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Essex Road / Kenilworth Avenue 
The southeastbound and northwestbound traffic movements on Essex Road, which are under stop 
control, presently operate at level of service D and E in the A.M. peak hour, respectively. The proposed 
traffic restriction on Abbotsford would divert some of the Abbotsford Road traffic over to Essex Road, 
which would slightly increase the average vehicle delays on both Essex Road approaches to this 
intersection. The level of service on both approaches of Essex, however, would remain unchanged.   
 
Warwick Road / Cumberland Avenue 
The southeastbound and northwestbound traffic movements on Warwick Road, which are under stop 
control, presently operate at level of service A and B in the A.M. peak hour, respectively. The proposed 
traffic restriction on Abbotsford Road would result in a small increase in the volume of traffic on 
Warwick Road, which would slightly increase the average vehicle delay in the northwestbound 
direction. The level of service on both approaches of Warwick, however, would remain unchanged.    


Implications of Southbound Abbotsford Road Traffic Restriction 


Implementation of the proposed southbound traffic restriction on Abbotsford Road during the 7:30-8:30 
A.M. time period would create traffic impacts to other area streets, namely Essex Road, Warwick Road 
(Kenilworth segment), and Cumberland Avenue. As description of these impacts follows: 
 
Essex Road 
The segment of Essex Road that is within the Village of Winnetka is a narrow street ranging in width 
from approximately 16 feet to 18 feet. The narrowness of the street results in slower moving traffic, 
particularly when vehicles traveling in opposite directions pass one another. Parking is prohibited at all 
times along both sides of this segment of Essex Road to ensure that two-way traffic flow is not 
impeded. As the street continues south into the Village of Kenilworth, it widens to approximately 20 
feet and parking is permitted on the west side of the street between the curve and Cumberland Avenue. 
From Cumberland Avenue south to Kenilworth Avenue, the street is approximately 26 feet wide with 
parking prohibited at all times on the east side of the street while prohibited only on school days from 
7:00 A.M. to 4:00 P.M. on the west side.     
 
As noted previously, Essex Road would absorb the majority of the traffic diverted from Abbotsford 
Road during the 7:30-8:30 A.M. period. The resulting volume of southbound traffic on Essex, between 
Warwick Road and Cumberland Avenue, would be comparable to the existing volume of northbound 
traffic on this segment of the street during this morning time period, as shown in Figure 9. While Essex 
Road is a narrow street, it manages to carry two-way traffic at relatively slow speeds without significant 
delays. The proposed southbound traffic restriction on Abbotsford Road would increase the volume of 
traffic passing in opposite directions on Essex, which would further reduce traffic speeds and create a 
perception of increased congestion. It is also possible that this congestion might cause some southbound 
motorists to seek other routes that could impact other streets in the Village of Winnetka.  
 
To avert potential conflicts from the additional volume of traffic on Essex Road, two improvements 
should be considered to clarify which streets have the right-of-way and minimize the potential for two-
way flow to be impeded: 
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1. Install stop signs on both the Kenilworth and Winnetka segments of Warwick Road at Essex Road. 
Presently there are no traffic control signs posted. 


2. Prohibit parking on the west side of Essex Road, between Cumberland Avenue and the Winnetka 
village limits, from 7:30-8:30 A.M, and modify the existing 60-minute parking regulation from 8:00 
A.M.-5:00 P.M. School Days to 8:30 A.M.-5:00 P.M. School Days. 


 
Warwick Road (Kenilworth Segment) 
Similar to Essex Road, the segment of Warwick Road between Essex Road and Cumberland Avenue is 
also a narrow street that ranges in width from approximately 16 feet to 18 feet with parking prohibited 
on both sides of the street to ensure that two-way traffic flow is not impeded. As the street continues 
south of Cumberland Avenue, it widens to approximately 24 feet with parking permitted on the west 
side of the street.  
 
Warwick Road is only anticipated to receive a small amount of additional traffic volume from the 
proposed southbound traffic restriction on Abbotsford Road. This additional volume may be related 
more to the northbound movements rather than the southbound movements. But, regardless, the 
additional volume could be adequately accommodated by the current design of the street without 
significant traffic delays or changes in the operational characteristics of the street.  
 
The above recommendation for the installation of a stop sign on Warwick Road at Essex Road will 
more effectively control traffic movements at the intersection where no traffic controls presently exist.   
 
Cumberland Avenue 
Cumberland Avenue is also a narrow street in the Village of Kenilworth, ranging in width from 
approximately 16 feet to 18 feet. Parking is not permitted on the street to the east of Essex Road but 60-
minute parking is permitted on the north side of the street between Essex Road and Abbotsford Road 
primarily for visitors to The Joseph Sears School. Since the parking lane impedes two-way traffic flow, 
the street is restricted to westbound movements only during school hours (7:30 A.M.-4:00 P.M.). 
 
The proposed southbound traffic restriction on Abbotsford Road is projected to increase the A.M. peak 
hour traffic volume on Cumberland Avenue (the segment between Essex Road and Abbotsford Road) 
by approximately 25 percent. The additional volume should be accommodated without significant 
increases in delay as the conflicting volume of traffic on southbound Abbotsford Road will be 
diminished to a much greater degree. However, student drop-off and parking maneuvers along 
Cumberland are cause for the existing queueing that occurs on the street, and the additional traffic that 
would use Cumberland could potentially result in back-ups into the Cumberland/Essex intersection.    
 
The current traffic control at the Cumberland Avenue/Essex Road intersection stops traffic on Essex 
Road only. As noted in Figure 4, approximately 28 pedestrians were observed crossing the west leg of 
Cumberland Avenue at Essex Road. This is the highest pedestrian crossing volume counted at an 
uncontrolled location in the study area, tied with the Kenilworth Avenue crossing at Abbotsford Road. It 
should be noted, however, that Cumberland Avenue is a local neighborhood street while Kenilworth 
Avenue is a major collector street that serves a greater purpose in moving traffic through the 
community. The proposed southbound traffic restriction on Abbotsford Road is projected to increase the 
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volume of traffic through this intersection by 23 percent during the A.M. peak hour and will result in 
marginally more congestion on the segment of Cumberland Avenue between Essex Road and 
Abbotsford Road.  
 
The additional traffic activity at this intersection necessitates more vigilance on the part of motorists in 
yielding the right-of-way to crossing pedestrians. This could be achieved by installing higher-visibility 
crosswalk markings and pedestrian crossing signage. It could also be achieved with multi-way stop 
control, which would add stop signs to the Cumberland Avenue approaches to the intersection. Further 
study would need to be completed in Phase 2 of this neighborhood traffic study to collect the additional 
data necessary to evaluate the need for multi-way stop control against the standards and guidelines 
contained in the Federal Highway Administration’s Manual on Uniform Traffic Control Devices 
(MUTCD).    


Summary of Key Findings  


The key findings from this first phase of the neighborhood traffic study are summarized below: 


• The Joseph Sears School has a start time of 8:20 A.M. New Trier High School has a start time of 
8:15 A.M. Traffic movements to and from the two schools generally occurs at overlapping times. 


• Traffic congestion occurs in front of The Joseph Sears School, compressed into a 30-minute period 
in the morning from 7:50 to 8:20 A.M. 


• During this time period, traffic queues on southbound Abbotsford Road extend as far back as Ivy 
Court and traffic queues on westbound Cumberland Avenue extend as far back as Essex Road, 
primarily due to the student drop-off activity at The Joseph Sears School, combined with the multi-
way stop control at the Abbotsford/Cumberland intersection. 


• From 7:30-8:30 A.M. there were 122 pedestrians crossing Abbotsford Road at Cumberland Avenue 
to reach The Joseph Sears School. A crossing guard is stationed on the south leg of Abbotsford to 
assist students across the street but ½ of the pedestrians cross the north leg of Abbotsford. 


• Over a 24-hour period, there were 524 vehicles traveling south on the segment of Abbotsford Road 
just south of Warwick Road. Approximately 29% of the daily southbound volume (153 vehicles) 
occurred during the 7:30-8:30 A.M. time period, of which 63 vehicles (41%) traveled from 7:30-
8:00 A.M. and 90 vehicles (59%) traveled from 8:00-8:30 A.M. 


• The traffic using southbound Abbotsford Road primarily originates from the north on Abbotsford 
Road and the west on Warrick Road. 


• Approximately 58% of the southbound A.M. peak hour traffic on Abbotsford Road (89 vehicles) is 
estimated to be through traffic that bypasses The Joseph Sears School en route to other destinations. 
The remaining southbound traffic on Abbotsford Road (64 vehicles) either stops at The Joseph 
Sears School to drop-off students along Abbotsford Road or Ivy Court, or parks off of Ivy Court.  


• The proposed southbound traffic restriction on Abbotsford Road at Warwick Road during the A.M. 
peak hour (730-8:30 A.M.) would divert the 153 southbound vehicles that are presently using the 
street onto other area streets. 
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• The majority of the diverted traffic would shift over to Essex Road, resulting in an increase of 
approximately 147 vehicles on southbound Essex during the A.M. peak hour. The resulting 
southbound volume on the segment of Essex north of Cumberland Avenue would be comparable to 
the current volume of northbound traffic.  


• The remaining diverted traffic would shift over to the Kenilworth segment of Warwick Road.  


• Just under one-half of the additional southbound volume on Essex Road would be associated with 
The Joseph Sears School and would turn onto westbound Cumberland Avenue rather than 
continuing south on Essex.  


• The northbound volume on Essex Road would decrease by approximately 29 vehicles (or 16%) 
during the A.M. peak hour as many of these vehicles that presently drop-off New Trier students on 
Warwick Road (Winnetka segment) and loop back south via Abbotsford Road would use the 
Kenilworth segment of Warwick Road instead to travel north from Kenilworth Avenue and loop 
back south via Essex Road.  


• Over a daily (24-hour) period, the traffic shift during the A.M. peak hour period would result in an 
approximately 16% increase in two-way traffic on the segment of Essex Road north of Cumberland. 


• While Essex Road is a narrow street, it manages to carry two-way traffic at relatively slow speeds 
without significant delays. The proposed southbound traffic restriction on Abbotsford Road would 
increase the volume of traffic passing in opposite directions on Essex, which would further reduce 
traffic speeds and create a perception of increased congestion. It is possible that the increased 
congestion on Essex could cause some southbound motorists to seek alternate travel routes that 
could impact other streets in the Village of Winnetka. With the regulatory changes recommended 
below, it is anticipated that two-way traffic flow on Essex Road would continue to be maintained 
without significant increases in delay, albeit at slower speeds.  


• The additional volume of traffic diverted onto the Kenilworth segment of Warwick Road could be 
adequately accommodated by the current design of the street without significant traffic delays or 
changes in the operational characteristics of the street.  


• The additional volume of traffic diverted onto Cumberland Avenue (via Essex Road) should also be 
accommodated without significant increases in delay as the conflicting volume of traffic on 
southbound Abbotsford Road, at the Cumberland/Abbotsford intersection, will be diminished to a 
much greater degree. However, student drop-off and parking maneuvers along Cumberland are 
cause for the existing queueing that occurs on the street, and the additional traffic on Cumberland 
could potentially result in back-ups into the Cumberland/Essex intersection.    


• All of the traffic movements at the study area intersections presently operate at satisfactory levels of 
service during the A.M. peak hour, with the exception of the Kenilworth Avenue intersections with 
Abbotsford Road and Essex Road, and will generally continue to operate at the same levels of 
service with the proposed southbound traffic restriction on Abbotsford Road. 
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Conclusions and Recommendations  


The findings from this study suggest that the proposed southbound traffic restriction on Abbotsford 
Road at Warwick Road during the 7:30-8:30 A.M. period would not create significant negative traffic 
impacts in the neighborhood if the following improvements were implemented.   


• The installation of stop signs on the Kenilworth and Winnetka segments of Warwick Road at Essex 
Road to clarify the right-of-way where no traffic controls currently exist. 


• The prohibition of parking on the west side of Essex Road, between Cumberland Avenue and the 
Winnetka village limits, from 7:30-8:30 A.M, and the modification of the existing 60-minute 
parking regulation from 8:00 A.M.-5:00 P.M. School Days to 8:30 A.M.-5:00 P.M. School Days, to 
ensure that two-way traffic flow is efficiently maintained. 


• The installation of high-visibility crosswalk markings and pedestrian crossing signage on the west 
leg of Cumberland Avenue at Essex Road. The implementation of multi-way stop control at this 
intersection is another potential solution, but will require further study.   


 
Furthermore, the substantial reduction in southbound through traffic on Abbotsford Road that would 
result from the traffic restriction would reduce conflicts with The Joseph Sears School’s morning drop-
off operation and pedestrian crossing activity, which would effectively achieve the Village of 
Kenilworth and District 38’s desire to further improve student safety at the school.  
 
Before the traffic restriction is permanently imposed, however, KLOA, Inc. recommends that a test case 
be considered to provide assurance to the both the Village of Kenilworth and the Village of Winnetka 
that the implications of the traffic restriction can be sustained without deleterious impacts to traffic 
circulation in the area. The test case can be conducted by installing a portable barrier during the traffic 
restriction period (school days 7:30-8:30 A.M.). The two villages would need to coordinate on the 
duration of the test run and the department that would install and remove the barrier each school day. 
An assessment would need to be made on traffic conditions during the test case based on simple field 
observations, which could be further supported with additional data collection and analysis, if desired. 
 
If the test case does not demonstrate acceptable traffic conditions that are consistent with this study, 
other options could be considered to reduce the volume of southbound through traffic that bypasses The 
Joseph Sears School on Abbotsford Road during the morning drop-off period, including: 


1. Limiting the southbound traffic restriction period on Abbotsford Road to 30 minutes (8:00-8:30 
A.M.) instead of 60 minutes (7:30-8:30 A.M.) since the traffic congestion in front of The Joseph 
Sears School is primarily compressed within the 30-minute period prior to the school start time. The 
30-minute restriction would still reduce traffic conflicts during the majority of the morning drop-off 
period but would divert less traffic onto Essex Road, Warwick Road (Kenilworth segment), and 
potentially other streets within the Village of Winnetka.  


2. Modifying The Joseph Sears School start time (8:20 A.M.) to increase the time gap between the 
start time at New Trier High School (8:15 A.M.) instead of imposing a traffic restriction on 
Abbotsford Road. The change would diminish the impact of the through volume bypassing The 
Joseph Sears School and reduce the potential for conflicts with arriving Sears School students.   
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Strategic Plan Administrative Assignments 
October 2014 


 
 


CURRICULUM: 
 


Strategic Plan Objective General Administrator Oversight Additional Administrator to Support 


Response to Intervention Julia Jones Kendra Wallace – Examine RtI model in 
grades 4-5; Align support materials to 
testing results; Conduct gap analysis; 
Identify predictable JK-8 student 
misconceptions and strategize 
instructional modifications 


Humanities Kendra Wallace None at this time 


Science Kendra Wallace Crystal LeRoy – Conduct facilities and 
materials audit to assist in long-term 
planning 


Math Kendra Wallace None at this time 


Time Kendra Wallace and Julia Jones None at this time 


Technology Kendra Wallace and Crystal 
LeRoy 


Julia Jones – Inventory technology to 
successfully implement PARCC testing 


 
 
CULTURE: 
 
Strategic Plan Objective General Administrator Oversight Additional Administrator to Support 


Students Kendra Wallace and Julia Jones Kelley Kalinich – Establish clear and 
comprehensive policies and procedures 
that are consistently  implemented, 
monitored and addressed for all 
students;  
Julia Jones – Conduct Social Emotional 
Learning audit to examine quality of 
program, CCSS elements and practical 
applications 


Faculty and Staff Kendra Wallace Kelley Kalinich – Review revised 
structure of faculty committees, make 
additional modifications, as needed, 
and implement new committee 
structure; Share School Climate Survey 
results from 2013-2014 


Parents and Community Kendra Wallace Kelley Kalinich – Establish and 
communicate changes in policies 
around parent related school policies 
that impact parent and student 
relationship with the School 
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COMMUNICATION: 
 


Strategic Plan Objective General Administrator Oversight Additional Administrator to Support 


Roles and Responsibilities Kelley Kalinich Crystal LeRoy, Kendra Wallace and 
Julia Jones – Articulate roles and 
responsibilities of Superintendent, 
Principal and other administrators 


Transparency Kelley Kalinich None at this time 


Organization of Data Kelley Kalinich None at this time 


Channels of 
Communication 


Kelley Kalinich None at this time 


Timeliness Kelley Kalinich Kendra Wallace – Establish a calendar 
including consistent content for 
regularly occurring administrative 
communications to parents 


 
 
FINANCE AND FACILITIES: 
 


Strategic Plan Objective General Administrator Oversight Additional Administrator to Support 


Finance Crystal LeRoy Kendra Wallace and Julia Jones – 
Examine Full Time Equivalency (FTE) 
over time and consider long-term 
projections and/or expectations 


Facility Crystal LeRoy Kelley Kalinich, Kendra Wallace and 
Julia Jones – Determine the process for 
the implementation of the District’s 
Master Facility Plan 
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To: Board of Education Members 
 
From:  Dr. Crystal LeRoy, Business Services and Human Resources Manager 
 
Date: November 17, 2014 
 
Re: Discussion of Potential Administrative Organizational Restructure 
 


This memo represents a collaborative effort between Ms. Jones, Mrs. Wallace and myself to 
provide a recommendation towards the potential administrative organizational restructure.  
Currently, the District has a traditional administrative structure in place, which includes four 
administrator positions:  Superintendent, Business Services and Human Resources Manager, 
Principal and a Director of Student Services.  Based on the enrollment size and current needs of 
the District, we are recommending restructuring the administrative team to include three 
administrative positions: Superintendent, Principal and Director of Student Services.  The new 
Superintendent position would include the Business Services and Human Resources 
responsibilities. The attached chart,  Administrator Roles and Responsibilities, further outlines the 
specific job duties. After careful review of the administrative needs, we are also recommending 
the addition of two non-administrative positions: Communications Coordinator and 
Instructional Facilitator.  
 


We identified the Communications Coordinator position because the job responsibilities would 
reduce the workload across the administrative and support staff personnel.  Additionally, with 
one person being responsible the District’s communications, the content should be consistent, as 
well as timely. The Communications Coordinator  would be a support staff position. The 
attached job description, Communications Coordinator, further outlines the responsibilities.    
 


We also identified the Instructional Facilitator position because the job responsibilities would 
reduce the workload specifically for the Principal position. The primary duties and 
responsibilities of this position are to provide leadership in the teaching profession, facilitating 
and guiding curriculum and instructional initiatives, facilitate management of the curriculum 
renewal process and professional development program.  The Instructional Facilitator would be 
a teacher position, plus fifteen days. The attached job description, Instructional Facilitator, further 
outlines the responsibilities. 
 
It is important to mention that even with the addition of the new positions, we are confident that 
the increase will be offset by with other potential reductions.  With this administrative 
restructure, along with an instructional full-time equivalency (FTE) analysis, we expect the 
following FTE changes: 
 
Communications Coordinator:    + 1.0FTE 
Instructional Facilitator:  + 1.0FTE 
Administrator Position:                -  1.0FTE 
Other Reductions:                               TBD 
----------------------------------------------------------- 
Approximate Net Difference:     Cost Neutral 
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The following chart, Administrative Restructure outlines our final recommendations: 







 


 
Administrative Restructure 


 
Goal: To redesign the current administrative structure maximizing both instructional and operational efficiencies. 
   
Objectives:  


1. Define and establish clear administrator roles and responsibilities to include: 
 Superintendent will primarily be responsible for operational duties and ensure District compliance 
 Principal will be primarily responsible for instructional duties and building compliance 
 Director of Student Services will be primarily responsible for student services duties and Special Education compliance 


   
2. Outlining an administrative structure that meets the needs of the stakeholders while ensuring fiscal responsibility 


   
3. Foster a collaborative team-based administrative environment 


 
 
Areas of Consideration:   Resolution: 
 
Administrative Workload   Communications Coordinator 


 This position will support communications and committee responsibilities for Administrators 
 


Instructional Facilitator 
 This position will support the Principal with curriculum, professional development responsibilities and 


evaluation 
 


Segregation of Duties  Reassign Treasurer responsibilities to the Director of Student Services 
 Superintendent will no longer have the ability to wire, withdraw or transfer funds 
 Superintendent will only be a co-signor for $10,000+ checks 
 Superintendent will only have access to the $5,000 revolving account 
 The proposed Segregation of Duties resolutions have been reviewed and approved by the District Auditor 


 
Ensuring Building Level Autonomy 


 The Principal will have full responsibility of instructional and building level decisions in collaboration with 
the Administrative Team 


 The Superintendent will have full responsibility of the District and operational decisions in collaboration 
with the Administrative Team 


 The Director of Student Services will have full responsibility of instructional and program planning for the 
Student Services Department in collaboration with the Administrative Team 


 
Evaluation Process    The evaluation process for the Administrative Team will include a 360 Degree feedback component or similar format 


 The Superintendent will be evaluated by the Board of Education, in collaboration with the Administrative 
Team 







 


 The Principal and Director Student Services positions will be evaluated by the Superintendent, in 
collaboration with the Board of Education 







Administrative Restructure 
 


Superintendent Director of Student Services Principal 


District Leadership 


 Serves as the chief administrative 


officer of the School District; 


 Has charge of the administration of 


the school under the direction of 


the Board of Education; 


 Evaluation of Administrators and 


12-Month Staff; 


 Makes recommendations to the 


Board concerning the budget, 


building plans, the selection, 


retention and dismissal of teachers 


and other employees; 


 Directs the public relations 


program and messages designed to 


enlist the understanding, support 


and participation of the residents of 


the community in matters relating 


to the School District;  


 Overseer of the Strategic 


Plan/areas of focus related to 


organizational, financial and 


facility needs. 


 Ensuring completion of Illinois 


Board of Education reports and 


applications 


 Assumes responsibility for the 


safety and administration of the 


school plant; 


 The Superintendent is also 


responsible for the following areas: 


 Finance 


 Building and Grounds 


 Field Trip/Transportation 


 Risk Management 


 Personnel 


 Board of Education Tasks 


 


Ions       Instructional Leadership 


 Oversees, leads and manages the 


psychological, health, social work, 


speech/language, gifted, special 


education, homebound/hospital 


instruction and English Language 


Learner services of the District; 


 Supports the Principal to ensure 


high quality educational outcomes 


for all students; 


 Applies experience and 


knowledge of best instructional 


practices and programs for 


students receiving support from 


Student Services; 


 Provides leadership and expertise 


for the identification, as well as 


best instructional practices and 


programs for students identified as 


Gifted;  


 Establishes procedures for 


placement, evaluation, assignment 


and reappraisal of students’ needs 


with regard to the Student 


Services program. 


 The Director of Student Services 


is also responsible for the 


following areas: 


 Management of School 


Culture and Environment 


 Management of Personnel 


 Leadership with Parents and 


Community 


 Professionalism 


 School District Treasurer 


 


             Instructional Leadership 
 


 Applies experience and 


knowledge of best curriculum 


practices; 


 Chairs and supervises the 


curriculum implementation and 


renewal processes, and makes 


appropriate recommendations 


regarding the selection of 


textbooks, instructional materials 


and courses of study as related to 


curricular goal; 


 Collaborates with the District 


Leadership Team, Teachers 


developing curriculum, instruction 


and assessment practices 


consistent with the District goals; 


 Ensures that the curricula are in 
line with the Illinois Common 
Core State Standards and 


 Utilizes data and appropriate 


indicators in the goal process for 


individual students, a grade level 


and the total school setting. 


 The Principal is also responsible 


for the following areas: 


 Professional Development 


 Monitoring of Student 


Performance 


 Management of School 


Culture and Environment 


 Management of Personnel 


 Leadership with Parents and 


Community 


 Professionalism 
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In conclusion, we feel strongly that a “hands on” transition into the new administrative 
restructure is imperative to the success of this reorganization. We would like to recommend the 
transition to the new administrative structure begin in December 2014.  
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JOB TITLE:      Communications Coordinator 
 
ORGANIZATIONAL UNIT:    District 
 
ORGANIZATIONAL RELATIONSHIPS:  
Reports to:     Superintendent 
 
LENGTH OF POSITION:   Twelve Months – 7. 5 Hour Workday 
 
TYPE OF POSITION:    Exempt 


 
GENERAL RESPONSIBILITIES: 
Fulfills the duties of a Board Secretary, which include attending, recording minutes 
and posting documents for all Board and Committee Meetings.  Plan, organize and 
prepare internal and external Building and District communications.   
 
QUALIFICATIONS:  The following skills and certifications/licensures are preferred 
for this position:   


 Demonstrated success in the field of communication, public relations or 
closely related field 


 Extensive experience in the use of technology 
 Ability to write clear, concise, grammatically, and factually correct 


information in standard print and electronic media 
 Ability to work individually, in partnerships and with minimum direction at a 


variety of simultaneous professional task and responsibility levels 
 Maintain integrity of confidential information relating to students, staff, or 


district patrons 
 Any combination equivalent to: bachelor’s degree in communications, public 


relations or a related field and two years experience in public relations or 
communications 
 


 
SPECIFIC DUTIES: 


1. Attends all Board of Education and Committee Meetings. 
2. Records minutes for all Board of Education and Committee Meetings. 
3. Assist in coordinating and posts all documents associated with the Board of 


Education and Committee Meetings. 
4. Handles general Board of Education correspondence. 
5. Arranges logistics for Board and Board Committee meetings and special 


Board events. 
6. Assists the Administration in communicating with staff, parents, and 


community through written correspondence. 
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7. Monitors the District website for accurate and current data. 
8. Composes and prepares independently or as directed a variety of related 


publications and materials including handbooks, calendars, newsletters, 
brochures, correspondence and memoranda; assist the Administration in 
coordinating and preparing media alerts, press releases and advisories. 


9. Develop and implement public relation communications in coordination 
with the Administrative Team. 


10. Serves as Board Secretary, to include postings, verifying legal documents 
and official filings. 


11. Prepare all Freedom of Information Act (FOIA) requests provided by the 
Superintendent 


12.  Performs other duties as assigned by Superintendent. 
    
   
    
  
 







KENILWORTH SCHOOL DISTRICT NO. 38 


Instructional Facilitator 


 


Instructional Facilitator 


Primary Function: Shall perform such duties and responsibilities associated with leadership in 
the teaching profession, facilitating and guiding curriculum and instructional initiatives, 
facilitate management of the curriculum renewal process and professional development 
program, and support and monitor instruction and curriculum guidelines as are required by 
the Illinois School Code and the Illinois State Board of Education. 


 


Directly Responsible to:  Principal 


I. The Instructional Facilitator as a Professional 


A. Facilitator shall affirm and accept their responsibility to practice their profession 
according to the highest ethical standards. 


B. Facilitator shall demonstrate knowledge in in the principles of learning, 
instructional organization, curriculum management and best practice in instruction 
and child development theory.  


The Facilitator as an Instructional Leader 


A. Work as part of the team coordinator committe, professional development 
committees, and building leadership teams with the building principal. 


B. Identifies, plans, organizes, and conducts professional development relevant  and 
identified by school needs 


C. Schedule, facilitate and support various stages of curriculum renewal process within 
content and follow up support with grade level teams/departments 


D. Research resources and make recommendations regarding strategies and materials 
during curriculum renewal, revise and revisit strategies. 


E. Manage professional support for roll out of materials and provide modeling of 
instructional strategies. 


F. Use data to monitor the over all instructional program 
G. Facilitated the development of a quality and effective learning environment. 


 


PERFORMANCE RESPONSIBILITIES 


I. Facilitator as a professional  


The Instructional Facilitator is knowledgeable in instructional practices, formative and 
summative assessment alignment and CCSS.  For example, their will be a need to facilitate 
teachers through the unpacking of standards, monitoring of scope and sequence and 
culminate in curriculum renewal.  The Instructional Facilitator is also knowledgeable in the 
principles of learning, habits of mind and 21st century standards and effectively applies 
them.  The Instructional Facilitator: 


A. Experienced in desing, implementation and revision of scope and sequence of the 
curriculum at the appropriate level and  relates plans to clearly defined objectives 
which are consistent with District curriculum and CCSS 


B. Is receptive to new ideas and demonstrates evidence of professional growth and 
development and leading it for others 


Instructional Facilitator 
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C. Responds constructively to recommendations made in periodic performance  
evaluations 


D. Is willing to work and give additional time to teahcers outside of regular hours 


E. Assumes a reasonable share of the responsibility for instilling a learning  
environment within the school 


F. Selects appropriate channels for resolving concerns and problems 


G. Establishes relationships with parents, colleagues, and administration which reflect 
mutual respect 


H. Demonstrates a willingness to assume additional building and/or District-related 
responsibilities. 


In Addition, the Instructional Facilitator will: 


I. Attend and participate in all regularly-scheduled professional and other meetings, 
including:  institutes, workshops, and staff meetings as requested by the 
Superintendent, Principal, or immediate supervisor 


J. Work to maintain positive relationships with immediate colleagues and fully 
participate in all meetings, initiatives and expectations 


K. Demonstrate consistency in attendance patterns by having a good attendance record 


L. Practice punctual arrival and departure from the building, classes, and committee  
meetings 


M. Practice punctual, timely, and accurate completion of required records and reports 


N. Be knowledgeable of and follow all student/parent and personnel policies and   
procedures  


O. Uses planning time appropriately for professional and personal needs 


P. Provide clear plans to enable substitute Instructional Facilitators to maintain 
continuity of instruction 


II. THE INSTRUCTIONAL FACILITATOR AS AN INSTRUCTIONAL MANAGER 


The Instructional Facilitator shows an understanding of learning theory, organizes effective 
learning experiences, and achieves objectives.  The Instructional Facilitator: 


A. Impacts very positively upon, and is sensitive to, teachers and students within the 
school environment 


B. Creates an environment of inquiry and professional respect effectively conveying 
the sense of urgency, clear purpose, objectives and outcomes. 


C. Assesses the accomplishments of professional development and curricular work on 
a regular basis, and in a timely manner, correcting and adjusting according 


D. Employs a variety of strategies to analaze, introduce and explore differentiation and 
alignment of instruction 


E. Proactively probelmes solves and seeks appropriate support and guidance to assist 
with managing curriculum and staf involved. 
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III. THE INSTRUCTIONAL FACILITATOR AS A COMMUNICATOR 


The Instructional Facilitator practices timely and appropriate communication techniques in 
dealing with teacher, parents and administrators.  The Instructional Facilitator: 


A. Provides clear proposals for Professional Development, Curriculum Renewall and 
monitoring and supporting the Strategic Plan Goals 


B. Effectively conveys information, plans and goals as identified with supervising 
administrators, curriculum renewal, the Strategic Plan, and other identified 
inititaves to teachers and involved stakeholders 


C. Remains professional in communicating with colleagues and upholds 
confidentiality and professionalism as outlined in Board Policy, professional 
standards for the teaching profession (Danielson) 
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D. Provide clear plans to enable continuity of instruction 


IV. THE INSTRUCTIONAL FACILITATOR AS AN INSTRUCTIONAL MANAGER 


The Instructional Facilitator shows an understanding of learning theory, organizes effective 
learning experiences, and achieves objectives.  The Instructional Facilitator: 


A. Impacts very positively upon, and is sensitive to, students within the school 
environment 


B. Recognizes and responds appropriately to the academic, emotional and social needs 
of individual students 


C. Encourages each member of the class to participate and be involved 


D. Acknowledges correct responses and responds to incorrect or incomplete responses 
by providing opportunities for students to be successful 


E. Creates an environment conducive to learning by maintaining a high level of time-
on-task for all students 


F. Assesses the accomplishments of students on a regular basis, and in a timely 
manner, corrects and returns assignments 


G. Employs a variety of instructional techniques, human resources, and instructional 
media 


H. Provides explanations, oral or written, that are adequate to helping students 
understand the contents of the lesson and their tasks 


I. Relates new content to material previously presented and to students’ prior 
knowledge 


J. Adjusts pace and difficulty of lesson to assure students’ understanding 


K. Provides for efficient and well-organized opening and closing procedures and 
effective transitions from one activity to another 


In Addition, the Instructional Facilitator will:  


L. Exhibit and impart knowledge of subject matter. 


V. THE INSTRUCTIONAL FACILITATOR AS A COMMUNICATOR 


The Instructional Facilitator practices timely and appropriate communication techniques in 
dealing with teachers and administrators.  The Instructional Facilitator: 


A. Provides timely communication and updates of Professional Development Work 


B. Effectively manages calendar of activities, pull outs, plannings, meetings and 
learning lunches and calendars accordingly 


C. Expectations, resources and work as associated with the Curriculum Renewal and 
Strategic Plan 


Specific considerations for job posting description will include: 
 
Qualities expected of the applicant are as follows: 
  


1. 5 or more years teaching in a classroom. 
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2. Extensive knowledge of Common Core State Standards, curriculum 
alignment, data and vetting instructional materials 
3. Experience leading, designing and monitoring professional development 
4. Experience writing, reviewing, aligning and monitoring assessments 
5. Willingness to work with teacher groups and an understading of the 
standards of professionalism in working with adult groups 
6. An understanding of Adult Learning theory and Facilitation skills 
7. Commitment to continuous personal and professional growth. 
8. Be able to effectively use computers, software, and technology in a classroom 
setting. 
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Kenilworth School District No. 38 4:160-AP 


 


Operational Services 


Administrative Procedure - Environmental Quality of Buildings and Grounds 


Hazardous and/or Infectious Materials 


The Buildings and Grounds Supervisor is responsible for the District’s compliance with State and 


federal law concerning toxic, hazardous, and/or infectious materials. This includes requirements in 


the federal Occupational Safety and Health Administration (OHSA) Hazard Communication 


Standards (29 C.F.R. §1910.1200), adopted by the State Toxic Substances Disclosure to Employees 


Act (820 ILCS 255/, otherwise inoperative). See information on OHSA’s website at 


www.osha.gov/dsg/hazcom/index.html. 


Pesticide Application on School Grounds  


The Buildings and Grounds Supervisor is responsible for compliance with the Lawn Care Products 


Application and Notice Act (415 ILCS 65/3) and shall: 


1. Provide an annual schedule of pesticide application to the supervisor of each District 


building.  


2. In coordination with the supervisor of each District building (including each Building 


Principal), notify employees and students and their parents/guardians in each building. The 


notification must:  


a. Be provided at least 4 business days before a pesticide application on school grounds.  


b. Be written or by telephone. If written, the notice may be included in newsletters, 


calendars, or other correspondence currently being published. 


c. Identify the intended date of the application. 


d. Provide the name and telephone contact number for the Buildings and Grounds 


Supervisor or other school personnel responsible for the pesticide program.  


An exception to this notification is permitted if there is an imminent threat to health or property, in 


which case the Lawn Care Products Application and Notice Act shall control. If such a situation 


arises, the Building and Grounds Supervisor must sign a statement describing the circumstances that 


gave rise to the health threat and ensure that written or telephonic notice is provided as soon as 


practicable.  


Pesticide Application in School Buildings and Structures  


The Buildings and Grounds Supervisor is responsible for compliance with the requirements in the 


Structural Pest Control Act (225 ILCS 235/) and shall: 


1. Provide an annual schedule of pesticide application to the supervisor of each District 


building. 


2. In coordination with the supervisor of each District building (including each Building 


Principal): 


a. Maintain a registry of all employees and parents/guardians of students. 


b. Notify those employees and parents/guardians of students before pesticides are applied in 


or on each building. The notification must:  


i. Be provided at least 2 business days before a pesticide application in or on school 


buildings. 


ii. Be written. The notice may be included in newsletters, bulletins, calendars, or 


other correspondence currently being published. 


iii. Identify the intended date of the application. 



http://www.osha.gov/dsg/hazcom/index.html
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iv. Provide the name and telephone contact number for the Buildings and Grounds 


Supervisor or other school personnel responsible for the pesticide program.  


An exception to this notification is permitted if there is an imminent threat to health or property, in 


which case the Structural Pest Control Act shall control. If such a situation arises, the Building and 


Grounds Supervisor must sign a statement describing the circumstances that gave rise to the health 


threat and ensure that written notice is provided as soon as practicable. 


The Buildings and Grounds Supervisor is responsible for the District’s integrated pest management 


program and the District’s compliance with the Structural Pest Control Act (225 ILCS 235/). 


 Applicable if the Superintendent determines that an integrated pest management 


program is economically feasible: 


The Buildings and Grounds Supervisor or designee shall: (1) develop and 


implement a program incorporating the Department of Public Health guidelines; 


(2) notify the Department, on forms provided by the Department, that a program is 


being implemented; (3) repeat the notification every 5 years after the initial 


notification; and (4) keep copies of all notifications and all written integrated pest 


management program plans. 


 Applicable if the Superintendent determines that adopting an integrated pest 


management program is not economically feasible because such adoption would 


result in an increase in pest control costs: 


The Buildings and Grounds Supervisor or designee shall: (1) notify the 


Department, on forms provided by the Department, that the development and 


implementation of an integrated pest management program is not economically 


feasible; (2) include in the notification the projected pest control costs for the term 


of the pest control program and projected costs for implementing a program for that 


same time period; (3) repeat this notification every 5 years after the initial 


notification until a program is developed and implemented; and (4) attend a 


training course, approved by the Department, on integrated pest management and 


repeat attendance every 5 years thereafter until a program is developed and 


implemented in the District’s schools. 


The Buildings and Grounds Supervisor or designee shall maintain copies of all notifications that are 


required by the Structural Pest Control Act and provide the Building Principal(s) or designee(s) 


sufficient information to allow him/her/them to inform all parents/guardians and school employees at 


least once each school year that the District has met its notification requirements. 


Training and Necessary Equipment 


Each Building Principal and noncertificated staff supervisor shall ensure that all staff members under 


his or her supervision receive training on the safe handling and use of hazardous materials as required 


by 105 ILCS 5/10-20.17a. Emergency response and evacuation plans must be a part of the training. 


Before an employee is given an assignment where contact with blood or bodily fluids or other 


hazardous material is likely, the employee must be provided the necessary training, including training 


in the universal precautions and other infection control measures to prevent the transmission of 


communicable diseases and/or to reduce potential health hazards as required by 23 Ill.Admin.Code 


§1.330. The appropriate supervisor shall maintain an attendance record of an employee’s participation 


in the training. 
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Substitute Non-Hazardous Materials 


District staff shall comply with State law governing toxic art supplies in schools, 105 ILCS 135/. This 


includes substituting non-hazardous material for hazardous substances whenever possible and 


minimizing the quantity of hazardous substances stored in school facilities. No art or craft material 


containing a toxic substance shall be ordered or purchased for use through grade 6; material 


containing toxic substances may be used in grades 7 through 12 only if properly labeled according to 


State law. 


Infectious Materials 


The Buildings and Grounds Supervisor shall prepare and distribute to all employees an Occupational 


Exposure Control Plan to eliminate or minimize occupational exposure to potentially infectious 


materials. The Plan shall comply with the Bloodborne Pathogens Standards adopted by State and 


federal regulatory agencies and an updated copy given to the Superintendent annually. The Plan shall 


address the following issues: 


1. Exposure determination. Positions that do not subject the employee to occupational exposure 


are generally exempt from the Plan and the Standards. 


2. Implementation schedule specifying how and when risks are to be reduced. The Standards are 


very specific on risks reduction, e.g., Universal Precautions must be followed; engineering 


and work practice controls are specified (hand washing, restricted food areas); personal 


protection equipment must be provided; housekeeping requirements are specified (regulated 


waste disposal and laundry); vaccination requirements (all employees who have occupational 


exposure must be offered, at employer expense, the hepatitis B vaccine and vaccination 


series); communication of hazards to employees through labeling and training; and 


recordkeeping. 


3. Process for ensuring that all medical evaluations and procedures, including the hepatitis B 


vaccine and vaccination series and post-exposure evaluation and follow-up, are available as 


required by law. 


4. Procedures for evaluating an exposure incident. 


Emergency Response Plan 


The Building Principal shall ensure that proper procedures for the cleanup of potentially hazardous 


material spills are followed including the following: 


1. A building custodian is responsible for the actual cleanup, 


2. Personal protective equipment, chemical neutralization kits, and absorbent material are 


available in each building at all times, and 


3. Spill residue is placed in containers designated for such purpose and disposed of in 


compliance with local, State, and federal law. 


Evacuation 


The Building Principal shall ensure compliance with the School Safety Drill Act, 105 ILCS 128/. 


This includes, among other things, ensuring that evacuation rules are posted in each room and 


discussed with each class using the room during the first days of the school year. The evacuation rules 


indicate the primary and alternate exits and the evacuation area to which students should proceed 


upon leaving the building. 


The Building Principal shall conduct evacuation drills according to School Board policy 4:170, 


Safety, and administrative procedure 4:170-AP1, Comprehensive Safety and Security Plan. 
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LEGAL REF: 29 C.F.R. §1910.1030, Occupational Exposure to Bloodborne Pathogens, adopted 


by the Ill. Department of Labor at 56 Ill.Admin.Code §350.300. 


29 C.F.R. §1910.1200, Occupational Safety and Health Administration Hazard 


Communication Standards, adopted by 820 ILCS 255/1.5, Toxic Substances 


Disclosure to Employees Act. 


105 ILCS 5/10-20.17a, Hazardous Materials Training; 5/10-20.46, Compliance 


with Chemical Safety Acts; 135/, Toxic Art Supplies in School Act; and 140/, 


Green Cleaning School Act. 


225 ILCS 235/, Structural Pest Control Act. 


415 ILCS 65/, Lawn Care Products Application and Notice Act. 


23 Ill.Admin.Code §1.330, Toxic Materials Training. 
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To:   Dr. Kelley M. Kalinich, Superintendent 
From:  Ms. Julia Jones, Director of Student Services  
Date:   November 12, 2014 
RE:   Director of Student Services Report for the November 17, 2014 Kenilworth School 


District No. 38 Board of Education Meeting 
 
Northern Suburban Special Education District (NSSED) Cooperative Updates 
NSSED currently is comprised of 18 Member Districts which includes: 


 Northbrook School District 27 
 Northbrook School District 28 
 Sunset Ridge School District 29 
 Northbrook/Glenview School District 30 
 West Northfield School District 31 
 Glenview School District 34 
 Glencoe School District 35 
 Winnetka School District 36 
 Kenilworth School District 38 
 Lake Bluff School District 65 
 Lake Forest School District 67 
 Bannockburn School District 106 
 Deerfield Public School District 109 
 North Shore School District 112 
 Township High School District 113 
 Lake Forest High School District 115 
 New Trier High School District 203 
 Glenbrook High School District 225 


 
North Shore School District 112 
In November 2013, District 112 submitted a letter of intent to withdraw from NSSED, which 
set in motion the 18-month process. At the present time, District 112 intends to rescind 
their letter and submit a new letter in order to restart the 18-month timeline. The District is 
currently auditing their programming and needs, and would also like more time to review 
proposed changes in the NSSED billing structure. At this time, our Board does not need to 
take any action to support or reject the potential District 112 withdrawal.  
 
Deerfield Public School District 109 
District 109 is currently reviewing their programming and has expressed an intent to 
withdraw from NSSED, but has yet to submit an official letter.  Such a notification of intent 
would trigger the 18-month timeline referenced above. 
 
NSSED Finance Committee Report (updates are taken directly from NSSED Board Briefs 
dated 10/8/2014) 
 
In spring of 2014, some of the NSSED Member Districts expressed an interest in exploring the  
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possibility of a multi-tiered membership structure. The NSSED Governing Board charged the 
NSSED Administration and the Finance Committee to review the current membership costs 
and billing structure for programs and services. The Administration utilized the following 
principles in developing a new structure: 1) costs should be allocated in a manner that ensures 
high level quality programming and services available to students and 2) a cost allocation 
method should allow districts to benefit whether they use the programs extensively or not.  
 
A model is being considered that includes the following changes: 1) IDEA funds returned to all 
districts at a higher than current rate and differentiated based on district size; 2) the general 
assessment fee (membership) increases slightly and these fees used to pay for executive 
administrative costs; 3) program tuition costs increase to offset decrease in IDEA funds (this 
change also reflects a shift of some current administrative costs associated with programs into 
tuition costs;) 4) clearly identify the specific expenditures that are offset by membership fees, 
retained IDEA dollars and tuitions.  
 
The Governing Board provided positive feedback on the approach and indicated that the 
Finance Committee and the NSSED Administration should continue to communicate about the 
proposed model to Superintendents, Business Officials, Directors of Special Education and 
Member District Board Members at meetings scheduled on October 23, October 30 and 
November 3, 2014. 
 
A NSSED Board meeting was held on November 12, 2014 and the Proposed Alternate Billing 
Structure was discussed. Please see attached Finance Committee Update dated October 8, 
2014 and Board Briefs dated November 13, 2014 for a summary of the impact of the 
proposed changes on all NSSED member districts. A summary of the proposed changes for 
Kenilworth District 38 follows.  
 


FY15 Revenue Using Current Billing Structure 
 $                   13.83    


Primary 
Program Tuition 


Member Fees IDEA Retained 
by NSSED 


*Other Program 
Revenue 


Total Programs 
& Membership 


$33,949 $7,496 31%      $30,228 $3,180 $74,853 
This table takes the FY15 Primary Programs and Membership Revenue and groups them 
into columns by billing type.  
*Other Program Revenue includes One-to-one Nurses and Aides, ESY Summer Program, and 
Vocational Programs offered at job sites 
 


Changes to Current Billing Structure 
4.5% $                   2.61   Net Change 


Primary Program 
Tuition 


Member Fees Reduction to IDEA Retained by 
NSSED 


Member Cost 
Incr./(Decr.) 


$1,528 $1,415 -6%       ($5,851) ($2,908) 
This table was created for calculating the billing shifts that would result from modifications 
to the Membership Rate, Increases to Primary Program Tuition for Members as well as the 
NSSED Percentage of IDEA retained.  
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Operational Services 


Purchases and Contracts  


The Superintendent shall manage the District’s purchases and contracts in accordance with State law, the 


standards set forth in this policy, and other applicable School Board policies. 


Standards for Purchasing and Contracting 


All purchases and contracts shall be entered into in accordance with State law.  The Board Attorney shall 


be consulted as needed regarding the legal requirements for purchases or contracts. All contracts shall be 


approved or authorized by the Board. 


All purchases and contracts should support a recognized District function or purpose as well as provide for 


good quality products and services at the lowest cost, with consideration for service, reliability, and 


delivery promptness, and in compliance with State law. No purchase or contract shall be made or entered 


into as a result of fraud, or corruption. 


Adoption of the annual budget authorizes the Superintendent or designee to purchase budgeted supplies, 


equipment, and services, provided that State law is followed.  Purchases of items not included in the 


budget require prior Board approval, except in an emergency.  


When presenting a contract or purchase for Board approval, the Superintendent or designee shall ensure 


that it complies with applicable State law, including but not limited to, those specified below: 


1. Contracts for supplies, materials, or work involving an expenditure in excess of $25,000 must 


comply with the State law bidding procedure, 105 ILCS 5/10-20.21, unless specifically 


exempted.  


2. Contracts for construction, lease, or purchase of school buildings must comply with State law and 


Board policy 4:150, Facility Management and Building Programs. 


3. Contracts for guaranteed energy savings must comply with 105 ILCS 5/19b-1 et seq.  


4. Contracts for third party non-instructional services must comply with 105 ILCS 5/10-22.34c.  


5. Contracts for goods and services that are intended to generate revenue and other remunerations 


for the District in excess of $1,000, including without limitation vending machine contracts, 


sports and other attire, and photographic services, must comply with 105 ILCS 5/10-20.21.  The 


Superintendent or designee shall keep a record of:  (1) each vendor, product, or service provided, 


(2) the actual net revenue and non-monetary remuneration from each contract or agreement, and 


(3) how the revenue was used and to whom the non-monetary remuneration was distributed.  The 


Superintendent or designee shall report this information to the Board by completing the necessary 


forms that must be attached to the District’s annual budget.  


6. The purchase of paper and paper products must comply with 105 ILCS 5/10-20.19c and Board 


policy 4:70, Resource Conservation.  


 
7. Each contractor with the District is bound by each of the following:  


a. In accordance with 105 ILCS 5/10-21.9(f): (1) prohibit any of its employees who is or was 


found guilty of a criminal offense listed in 105 ILCS 5/21B-80 to have direct, daily 


contact at a District school or school-related activity with one or more student(s); and (2) 


require each of its employees who will have direct, daily contact with student(s) to 


cooperate during the District’s fingerprint-based criminal history records check on him or 


her. 8  


 


b. In accordance with 105 ILCS 5/24-5: (1) concerning each employee who begins providing 


services in the District after June 16, 2014, provide the District with evidence of physical 
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fitness to perform the duties assigned and freedom from communicable disease if the 


employee will have direct, daily contact with one or more student(s); and (2) require any 


new or existing employee who has and will have direct, daily contact with one or more 


student(s) to complete additional health examinations as required by the District and be 


subject to additional health examinations, including tuberculosis screening, as required by 


the Illinois Department of Public Health rules or order of a local health official.  


 


The Superintendent or designee shall: (1) execute the reporting and website posting 


mandates in State law concerning District contracts, and (2) monitor the discharge of 


contracts, contractors’ performances, and the quality and value of services or products being 


provided. The Superintendent or designee shall manage the execution of District contracts, 


including:  (1) complying with requirements concerning listing certain expenditures in the 


Annual Statement of Affairs, (2) listing on the District’s website all contracts in excess of 


$25,000 and any contracts with an exclusive bargaining representative, and (3) monitoring the 


discharge of contracts, contractors’ performances, and the quality and value of services or 


products being provided. 


LEGAL REF.: 105 ILCS 5/10-20.19c, 5/10-20.21, 5/10-22.34c, and 5/19b-1 et seq., and 5/24-5. 


820 ILCS 130/0.01 et seq. 


CROSS REF.: 2:100 (Board Member Conflict of Interest), 4:70 (Resource Conservation), 4:150 


(Facility Management and Building Programs) 
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Kenilworth School District No. 38 4:150 


 


Operational Services 


Facility Management and Building Programs  


The Superintendent shall manage the District’s facilities and grounds as well as facility construction 


and building programs in accordance with the law, the standards set forth in this policy, and other 


applicable School Board policies. The Superintendent or designee shall facilitate: (1) inspections of 


schools by the North Cook Intermediate Service Center and State Fire Marshal or designee, and (2) 


review of plans and specifications for future construction or alterations of a school if requested by the 


relevant municipality, county (if applicable), or fire protection district.  


Standards for Managing Buildings and Grounds  


All District buildings and grounds shall be adequately maintained in order to provide an appropriate, 


safe, and energy efficient physical environment for learning and teaching. The Superintendent or 


designee shall provide the Board with periodic reports on maintenance data and projected 


maintenance needs that include cost analysis.  


Standards for Green Cleaning  


The Superintendent or designee shall establish and supervise a green cleaning program that complies 


with the guidelines established by the Illinois Green Government Coordinating Council. 


Standards for Facility Construction and Building Programs  


On an annual basis, the Superintendent or designee shall provide the Board with projected facility 


needs, enrollment trends, and other data having an impact on facility use. Board approval is required 


for all new facility construction and expansion. 


When making decisions pertaining to design and construction of school facilities, the Board will 


confer with members of the staff and community, the Illinois State Board of Education, and 


educational and architectural consultants, as it deems appropriate.  


 


LEGAL REF.: 42 U.S.C. §12101 et seq. 


20 ILCS 3130/, Green Buildings Act. 


105 ILCS 5/10-20.49, 5/10-22.36, 5/17-2.11, 140/, and 230/.  


410 ILCS 25/, Environmental Barriers Act. 


820 ILCS 130/, Prevailing Wage Act. 


23 Ill.Admin.Code Part 151, School Construction Program; Part 180, Health/Life 


Safety Code for Public Schools; and Part 2800, Green Cleaning for Elementary 


and Secondary Schools. 


71 Ill.Admin.Code Part 400, Ill. Accessibility Code. 


CROSS REF.: 2:150 (Committees), 2:170 (Procurement of Architectural, Engineering, and 


Land Surveying Services), 4:60 (Purchases and Contracts), 8:70 


(Accommodating Individuals with Disabilities) 
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Kenilworth School District No. 38 5:125 


 


General Personnel 


Personal Technology and Social Media; Usage and Conduct  


Definitions  


Includes - Means “includes without limitation” or “includes, but is not limited to.” 


Social media - Media for social interaction, using highly accessible communication techniques 


through the use of web-based and mobile technologies to turn communication into interactive 


dialogue. This includes Facebook, LinkedIn, MySpace, Twitter, and YouTube.  


Personal technology - Any device that is not owned or leased by the District or otherwise authorized 


for District use and: (1) transmits sounds, images, text, messages, videos, or electronic information, 


(2) electronically records, plays, or stores information, or (3) accesses the Internet, or private 


communication or information networks. This includes laptop computers (e.g., laptops, ultrabooks, 


and chromebooks), tablets (e.g., iPads®, Kindle®, Microsoft Surface®, and other Android® platform 


or Windows® devices), smartphones such as (e.g., iPhone®,BlackBerry®, Android®, iPhone®, 


platform phones, and Windows Phone®), and other devices, (e.g., iPod®). such as, iPads® and 


iPods®.  


Usage and Conduct 


All District employees who use personal technology and social media shall:    


1. Adhere to the high standards for appropriate school relationships in required by policy 5:120, 


Ethics and Conduct at all times, regardless of the ever-changing social media and personal 


technology platforms available. This includes District employees posting images or private 


information about themselves or others in a manner readily accessible to students and other 


employees that is inappropriate as defined by policy 5:20, Workplace Harassment Prohibited; 


5:120, Ethics and Conduct; 6:235, Access to Electronic Networks; 7:20, Harassment of 


Students Prohibited; and the Ill. Code of Educator Ethics, 23 Ill.Admin.Code §22.20. 


2. Choose a District-provided or supported method whenever possible to communicate with 


students and their parents/guardians. 


3. Not interfere with or disrupt the educational or working environment, or the delivery of 


education or educational support services. 


4. Comply with policy 5:130, Responsibilities Concerning Internal Information. This means 


that personal technology and social media may not be used to share, publish, or transmit 


information about or images of students and/or District employees without proper approval. 


For District employees, proper approval may include implied consent under the 


circumstances.  


5. Refrain from using the District’s logos without permission and follow Board policy 5:170, 


Copyright, and all District copyright compliance procedures.  


6. Use personal technology and social media for personal purposes only during non-work times 


or hours. Any duty-free use must occur during times and places that the use will not interfere 


with job duties or otherwise be disruptive to the school environment or its operation.  
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7. Assume all risks associated with the use of personal technology and social media at school or 


school-sponsored activities, including students’ viewing of inappropriate Internet materials 


through the District employee’s personal technology or social media. The Board expressly 


disclaims any responsibility for imposing content filters, blocking lists, or monitoring of its 


employees’ personal technology and social media.  


8. Be subject to remedial and any other appropriate disciplinary action for violations of this 


policy ranging from prohibiting the employee from possessing or using any personal 


technology or social media at school to dismissal and/or indemnification of the District for 


any losses, costs, or damages, including reasonable attorney fees, incurred by the District 


relating to, or arising out of, any violation of this policy.   


The Superintendent shall:  


1. Inform District employees about this policy during the in-service on educator ethics, teacher-


student conduct, and school employee-student conduct required by Board policy 5:120, 


Ethics and Conduct.  


2. Direct Principals to annually:  


a. Provide their building staff with a copy of this policy. 


b. Inform their building staff about the importance of maintaining high standards in their 


school relationships.  


c. Remind their building staff that those who violate this policy will be subject to remedial 


and any other appropriate disciplinary action up to and including dismissal.  


3. Build awareness of this policy with students, parents, and the community. 


4. Ensure that no one for the District, or on its behalf, requests of an employee or applicant 


access in any manner to his or her social networking website or requests passwords to such 


sites.  


5. Periodically review this policy and any procedures with District employee representatives and 


electronic network system administrator(s) and present proposed changes to the Board. 


LEGAL REF.: 105 ILCS 5/21B-75 and 5/21B-80. 


Ill. Human Rights Act, 775 ILCS 5/5A-102.  


Code of Ethics for Ill. Educators, 23 Ill.Admin.Code §22.20. 


Garcetti v. Ceballos, 547 U.S. 410 (2006). 


Pickering v. High School Dist. 205, 391 U.S. 563 (1968). 


Mayer v. Monroe County Community School Corp., 474 F.3d 477 (7th Cir. 2007). 


CROSS REF.: 5:20 (Workplace Harassment Prohibited), 5:30 (Hiring Process and Criteria), 


5:120 (Ethics and Conduct), 5:130 (Responsibilities Concerning Internal 


Information), 5:150 (Personnel Records), 5:170 (Copyright), 6:235 (Access to 


Electronic Networks), 7:20 (Harassment of Students Prohibited), 7:340 (Student 


Records) 
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To: Dr. Kelley Kalinich, Superintendent 


 


From:   Dr. Crystal LeRoy, Business Services and Human Resources Manager 


 


Date: November 17, 2014 
 


Re: 2013 Estimate of Tax Levy 


 


Background Information 


Adopting a levy on an annual basis is one of the major functions of our Board of Education. 


Excluding the State’s on-behalf payment, residential property taxes generate approximately 92% 


of all revenues for the District. 


Commonly used terms during the levy adoption process are:  


Levy 


 The formal request by a school district for a certain amount of revenue to be generated by 


the property tax. This formal request must be sent to the County Clerk prior to the last 


Tuesday in December. The levy determines the total amount to be raised by property 


taxes.  


 


Extension 


 The process in which the County Clerk determines the tax rate needed to raise the revenue 


(levy) certified by each taxing district in the county. 


 The actual dollar amount billed to property taxpayers in a district. 


Equalized Assessed Value 


 The assessed value multiplied by the state equalization factor (the multiplier), which is 


determined by the Department of Revenue; this gives the property value from which the 


tax rate is calculated after deducting exemptions. 


 


New Growth 


 New improvements or additions to existing buildings on any parcel of real property that 


increased the assessed value of that real property during the levy year. It does not include 


maintenance and repairs. The value of the new property is limited to the actual assessed 


value added by the new improvement multiplied by the state equalization factor. 
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Truth in Taxation Act 


The Truth in Taxation Act (Public Act 88-455) requires Boards of Education to determine the 


amount of money to be raised by property taxes not less than 20 days prior to the adoption of the 


aggregate tax levy. If the estimate of the aggregate tax levy (excluding Debt Service levy) exceeds 


105% of the amount extended the previous year then, a public hearing must be held prior to the 


levy adoption. 


The notice for the hearing must be published in a local newspaper (no more than 14 days and no 


less that 7 days) prior to the date of any such hearing. Based on the current 2014 Levy Estimate, a 


Truth in Taxation hearing is not required.  However, it is a common practice for school districts to 


hold a Truth in Taxation hearing even if the amount of the request is below the legal limit (105% 


of prior year extension).  


 


At the December board meeting, the Board will be asked to certify that it has complied with the 


regulations of the Truth in Taxation Act. 


Based on these requirements, the following levy calendar calls for determination of a proposed 


levy at the November 17
th


 Board of Education meeting. 


November 17, 2014 Board of Education meeting. Review 2014 Levy material. 


Determine amount of proposed levy. This determination 


must not be made less than 20 days prior to the levy 


adoption. 


December 4, 2014 Prescribed form of notice of public hearing must be 


published in a newspaper with general circulation within the 


school district no more than fourteen nor less than seven 


days prior to the public hearing. (Optional) 


December 15, 2014 Scheduled Board of Education meeting. Public hearing on 


proposed 2014 levy at 7:30 p.m. and adoption of 2014 levy. 


December 30, 2014 Last day to file 2014 levy with the Cook County Clerk. 
 


Summary 


The estimated levy is based upon several variables including the Consumer Price Index (CPI), the 


value of new construction, the county multiplier, and the Limiting Rate calculation. The CPI has 


been determined to increase 1.5% over the prior year’s final extension; the other variables have to 


be finalized. All assumptions were based on the analysis of historical data, local trends and future 


projections. The Administration recommends your favorable approval to establish the Tax Year 


2014 Estimate of Levy. 
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Kenilworth School District No. 38 5:180 


 


General Personnel 


Temporary Illness or Temporary Incapacity  


A temporary illness or temporary incapacity is an illness or disability that renders an employee 


physically or mentally unable to perform assigned duties.  During such a period, the employee can 


use accumulated sick leave benefits. However, income received from other sources (worker’s 


compensation, District-paid insurance programs, etc.) will be deducted from the District’s 


compensation liability to the employee.  The School Board’s intent is that in no case will the 


employee, who is temporarily disabled, receive more than 100 percent of their his or her gross salary. 


Those insurance plans privately purchased by the employee and to which the District does not 


contribute, are not applicable to this policy. 


If illness, incapacity, or any other condition causes an employee to be absent in one school year, after 


exhaustion of all available leave, for more than 90 consecutive work days, such absence may be 


considered a permanent disability and the Board may consider beginningbegin dismissal proceedings 


subject to State  and federal law, including the Americans with Disabilities Act.  


Any employee may be required to have an examination, at the District’s expense, by a physician who 


is licensed in Illinois to practice medicine and surgery in all its branches, an advanced practice nurse 


who has a written collaborative agreement with a collaborating physician that authorizes the advanced 


practice nurse to perform health examinations, or a physician assistant who has been delegated the 


authority by his or her supervisor to perform health examinations if the examination is job-related and 


consistent with business necessity.  


LEGAL REF.: Americans with Disabilities Act, 42 U.S.C. §12102. 


105 ILCS 5/10-22.4, 5/24-12, and 5/24-13. 


Elder v. School Dist. No.127 1/2, 208 N.E.2d 423 (Ill.App.1, 1965). 


School District No. 151 v. ISBE, 507 N.E.2d 134 (Ill.App.1, 1987). 


CROSS REF.: 5:30 (Hiring Process and Criteria), 5:185 (Family and Medical Leave)  
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Memo to: Board of Education 
 
From:  Kelley M. Kalinich, Superintendent 
 
Date:  November 17, 2014 
 
Re: Review of Class Size Guideline Thresholds, Traffic Study and Illinois 


School Report Cards 
 
Review of Class Size Guidelines Thresholds 
 
The Education Committee reviewed the Class Size Guidelines at their meeting on 
November 10, 2014.  Detailed documents regarding this discussion are posted in the 
Education Committee packet in terms of historical background and current research.  
The five year classroom size trends are attached to this memorandum for reference. 
 
The following thresholds were identified during the 2005-2006 school year for 
consideration of class sections and have been in place, however, for the last five years, 
the class sizes in many cases were smaller than the guidelines to accommodate student 
needs and community expectations: 
  


Target maximum class sizes: JK-2 grades  20 students 
3-4 grades  22 students 
5th grade  23 students 
6th grade  24 students 
7th-8th grades  25 to 26 students 


 
After review by the Education Committee, the updated Class Size Guidelines are as 
follows: 
 
 Target maximum class sizes: JK-3 grades  up to 20 students 
      4-5 grades  up to 22 students 
      6-8 grades  up to 24 students 
 
This information will be communicated to parents through Mrs. Wallace, the 
Parent/Student Handbook and the District website. 
 
Traffic Study and West Kenilworth Student Crossing 
 
The traffic study co-commissioned with the Village of Kenilworth is posted for your 
review.  I have met with Police Chief Miller and KLOA Principal, Eric Russell to discuss  
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the report, its findings and recommendations.  The initial follow up items to the report 
include: 
 


 Pedestrian striping and signage on Cumberland Avenue at the Essex Road 
Crossing; 


 Communication with New Trier Township High School to determine the timing 
of their construction, in particular, in relation to the new pick up and drop off 
area on the north side of the School.  With the new pick up and drop off location, 
the one way traffic reflow on Kenilworth Avenue and Warwick Road, may not be 
necessary, as the general traffic flow near The Joseph Sears School may be 
dramatically impacted for the better. 


 
Additionally, a study of the new traffic crossing on West Kenilworth Avenue 
demonstrates a steady  use of the crossing by 6 to 9 students.  Parents in the vicinity 
report that their child’s crossing to school is not only improved, but the traffic in general 
is more controlled.  The crossing guard will remain in place for further evaluation after 
the winter trimester. 
 
Illinois Report Cards at a Glance 
 
The Illinois State Board of Education (ISBE) has released the new report card information 
and format as posted.  This information is also posted on the District website.  I will 
briefly highlight the features of the new report card, as well as note the reason for the 
inflated per pupil expenditures during the report 2014 school year, which was really the 
2012-2013 school year financial data. 
 
I look forward to reviewing these items at the Board meeting and answering any 
questions. 
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Kenilworth School District No. 38 6:150 


 


Instruction 


Home and Hospital Instruction  


A student who is absent from school, or whose physician anticipates that the student will be absent 


from school, because of a medical condition may be eligible for instruction in the student’s home or 


hospital. Eligibility shall be determined by State law and the Illinois State Board of Education rule 


rules governing (1) the continuum of placement options for students who have been identified for 


special education services or (2) the home/- and hospital instruction provisions for students who have 


not been identified for special education services. Appropriate educational services from qualified 


staff will begin no later than 5 school days after receiving a physician’s written statement. 


Instructional or related services for a student receiving special education services will be determined 


by the student’s individualized education program. 


A student who is unable to attend school because of pregnancy will be provided home instruction, 


correspondence courses, or other courses of instruction (1) before the birth of the child when the 


student’s physician indicates, in writing, that she is medically unable to attend regular classroom 


instruction, and (2) for up to 3 months after the child’s birth or a miscarriage.  


Periodic conferences will be held between appropriate school personnel, parent(s)/guardian(s), and 


hospital staff to coordinate course work and facilitate a student’s return to school. 


LEGAL REF.: 105 ILCS 5/10-22.6a, 5/14-13.01, 5/18-4.5, and 5/18-8.05. 


23 Ill.Admin.Code §§1.5201,1.610 and 226.300. 


CROSS REF.: 6:120 (Education of Children with Disabilities), 7:10 (Equal Educational 


Opportunity), 7:280 (Communicable and Chronic Infectious Disease) 
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To:  Dr. Kelley Kalinich, Superintendent 


 


From: Kendra Wallace, Principal 


 


RE: Principal Report 


 


Date: November 13, 2014 


 


 


1. MAP (Measure of Academic Progress Results (Assessment) and Dr. Tony Frontier 


(Professional Development) 


a. MAP results are mailed with test information and letter assisting parents and families in 


reading the results. 


b. Dr. Tony Frontier was at The Joseph Sears School on November  5
th
 and 6


th
.  He provided 


powerful insight into the results rendered from the MAP testing, its superior ability to drill 


down and provide usable data over the IOWA and shared the value of the different 


measure we could use to give us valued information on our scholars. 


 


2. Master Schedule Examination and Planning 
a. Committee meeting twice a month 


b. Adjusted our timeline (attached) 


c. Full work day on December 2 


 


3. Veterans Day 
a. Lunch held with 5


th
 graders and a second with Junior High. Veterans and students ate 


lunch together in classrooms with an opportunity for students to ask questions and engage 


in conversation. Event went well and the hope is to replicate and expand for next year.   
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Master Schedule Examination and Planning Revised Timeline 


 Focus Status 


September 


 


 


 


*An example of a non-


negotiable would be two 


uninterrupted 60 minute 


blocks of instruction in 


an Elementary day, 30 


minutes of PE and a 40-


60 minute block for 


planning. 


 Identify 
committee/focus 
groups 


 Identify core 
values of Sears 


 Elementary non-
negotiable* 


 Junior High Non-
negotiable* 


 Board of 
Education 


 Curriculum non-
negotiable* 


 Structure non-
negotiable 


 Establish critical 
questions/asks to 
examine any 
potential 
schedules 


 Define Core vs. 
Elective vs. 
Enrichment 


 Committee has been identified:  
 Team Coordinators and KEA 


representative 
 Utilize the school vision 


statement and Board Policy on 
education 


 Continuing to work on the core 
value piece 


 Identified “time” as a need 
 Utilizing Board Policy to 


identify Core vs. Elective 
 Structure non-negotiable – is 


we are bound by the contract 
and the negotiated internal 
minutes.  We can shift into a 
“schedule” that once 
negotiated will expand. 


 40 minute lunch seems to be 
amenable to most people at 
the table. 


 


October  Identify impact 
factors 


 Identify obstacles 
 Begin community 


forums. 
 Collect data and 


input from 
multiple sources 


 Continue to get 
feedback from the 
Board 


 Begin to identify impact 
factors: number of electives, 
what can fit into a school day, 
shared staff, RTI, support 


 Obstacle: Consistent message, 
parents, lunch, contract, 
community and consistent 
message 


 Cohorts are collecting data that 
we are compiling at our Team 
Coordinator Master Schedule 
meetings. 


 Have shared once at Education 
Committee and once at the 
main Board. 


 Scheduled our December 
retreat 
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November  


 Research school 
bell schedules and 
structures that 
will allow us to 
meet the majority 
if not all non-
negotiable items 
deemed in line 
with our 
mission/vision 


 Identify resources 
and internal 
capacity and seek 
support if needed. 


 Develop one or 
two Bell Schedule 
that will enable us 
to meet the 
majority if not all 
non-negotiable 
items deemed in 
line with our 
mission/vision 


 Begin campus 
forums 


 Begin parent 
forums 


 Begin student 
forums 


 Have focus groups 
around the 
schedules 


 Begin community 
forums. 


 Create surveys 
around key 
components and 
collect data 


 


 


 Identifying bell schedule 
options 


 Different needs between 
Elementary and JH, but 
Elementary has expressed 
desire to have a consistent 
schedule. 


 Integration of 
band/orchestra/choir into the 
school day 


 Global Learning – what does it 
mean to have a diploma from 
Sears – big ? 


 Core 5th and 6th grade? Core 5th 
– concern about pushing a 
challenging 5th grade schedule 
into an elementary day.  Lots 
of “things” being pushed into 
their program.  Feedback from 
6th is they would like to see 
students more prepared for 
transition. 


 Will begin to schedule student 
forums in November and into 
December 


 Will host parent meetings in 
December after the December 
2 meeting 


 Learning lunches to meet with 
teachers to look at scheduling 
options 


 Look at draft schedules and 
options 


 Need to come up with the 
questions that this master 
schedule will answer. 


December  Make 
determinations 
about schedules 
feasibility 


 Present alternate 
schedules and  


December 2 – Master Schedule 


Meeting 


Target: 1) Solidify standards for the 


schedule, 2) Identify 1-3 Bell Schedule 


Options, 3) Create document for 


presentation to parents and staff, 4) Next 







DR. KELLEY M. KALINICH, SUPERINTENDENT          DR. CRYSTAL S. LEROY, BUSINESS SERVICES AND HUMAN RESOURCES MANAGER       


MRS. KENDRA N. WALLACE, PRINCIPAL          MS. JULIA R. JONES, DIRECTOR OF STUDENT SERVICES 


     


542 Abbotsford Road   Kenilworth, Illinois 60043   phone: 847.256.5006   fax: 847.256.4418   www.kenilworth38.org 
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 Present schedules 
and rationale to 
community 


  


 


steps 


January/February  Bring to staff for 
vote if schedule 
impacts the 
minutes – 
otherwise 
informational and 
hopefully 
consensus 
building 


 Take to school 
Board for a vote 


 Revisit and revise 
as necessary. 


 Begin to create 
the Master 
Schedule within 
the bell schedule 


 Work with 
director of 
students services 
to identify course 
offerings for SY 
2014-15 
 


 


March  Identify staffing 
impacts of new 
master and notify 
staff 


 Identify space and 
resource impacts 
of new master 


 Identify change in 
work conditions 
of new master, for 
whom, etc. 


 


April  Design master 
schedule to meet 
demands and 
proposed to align 
with student 
demographics. 


 Post Master 
Schedule 
internally and 
course offerings. 


 








From: Alison Winslow <alison_winslow@sbcglobal.net> 


Subject: Data Referenced in Recent Committee Meeting 


Date: November 12, 2014 9:17:16 AM CST 


To: cleroy@kenilworth38.org 


  


Dear Dr. LeRoy, 


 


I am a Kenilworth resident and I was reviewing minutes from the recent Building and Finance 


committee meeting and I am interested in obtaining electronic copies of several documents: 


             


            2014 and 2015 budgets (financial summary versions) 


            FY13-FY14 Salary Analysis 


            Enrollment history and any projections going forward 


 


Thank you for your assistance. 


 


Sincerely, 


Alison Winslow 


847-853-8731(home) 
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NOTICE OF REGULAR MEETING OF THE BOARD OF EDUCATION OF 
KENILWORTH SCHOOL DISTRICT NUMBER 38, COOK COUNTY, ILLINOIS 


THE 17TH DAY OF NOVEMBER, 2014 
 


PUBLIC NOTICE IS HEREBY GIVEN the Board of Education of Kenilworth School District Number 38, Cook 
County, Illinois will hold a Regular Meeting on the 17th day of November, 2014 at 6:30 o’clock p.m., for the 
Closed Session meeting in Room 252 and at 7:30 o’clock p.m. for the Open Session in the Library Technology 
Center of The Joseph Sears School, 542 Abbotsford Road, Kenilworth, Illinois. 
 


AGENDA 
 


Room 252 (Closed Session – 6:30 p.m.) 
 
I. CALL TO ORDER AND ROLL CALL 
 


Present     Absent    Present    Absent 
Timothy Kollar ______      ______ Stacey M. Van Metre ______      ______ 
Christine L. Stoll                  ______ Scott Wallace  ______      ______ 
Betsy Moerschel ______      ______ Gregory F. Werd ______      ______ 
Suzanne S. Nelson ______      ______ 
   


II. CLOSED SESSION TO CONSIDER INFORMATION REGARDING SPECIFIC EMPLOYEE 
MATTERS, AND PENDING OR PROBABLE LITIGATION, PURCHASE OR LEASE OF REAL 
PROPERTY FOR USE OF THE PUBLIC BODY (Tab Closed Session)  


 
Library Technology Center (Open Session – 7:30 p.m.) 


 
III. CALL TO ORDER AND ROLL CALL 
 


Present     Absent    Present    Absent 
Timothy Kollar ______      ______ Stacey M. Van Metre ______      ______ 
Christine L. Stoll                  ______ Scott Wallace  ______      ______ 
Betsy Moerschel ______      ______ Gregory F. Werd ______      ______ 
Suzanne S. Nelson ______      ______ 
 


IV. PUBLIC COMMENT (See posted Rules of Public Comment) 
 


V. ADMINISTRATIVE REPORTS (Tab A) 
 


A. Freedom of Information Act Requests 
B. Report from the Superintendent 


 Class Size Guidelines Review 
 Traffic Study and West Kenilworth Avenue Crossing 
 Illinois Report Cards at a Glance 


C. Report from the Business Services and Human Resources Manager 
D. Report from the Principal 


 Master Schedule Committee Work Update 
E. Report from the Director of Student Services  


 Northern Suburban Special Education District (NSSED) Financial and Membership Update 
 
 







VI. CONSENT AGENDA 
 


A. Approval of Minutes of the September 22, 2014, Regular Meeting and Closed Session (Tab 
Minutes)  


B. Approval of Investment Reports for September and October 2014 (Tab Financial) 
C. Ratification of Accounts Payable for September 23, 2014 to October 20, 2014 (Tab Financial) 
D. Approval of Accounts Payable for October 21, 2014 to November 17, 2014 (Tab Financial) 
E. Destruction of Closed Session Recordings for April and May 2013 
F. Acceptance of Employee Requests for Family Medical Leave (Tab Closed Session) 
G. Approval to Hire English Language Learner Teacher, Mrs. Jennifer Capitani, Long Term 


Substitutes, Ms. Nicole Logisz and Mr. Michael Bandman (Tab Closed Session) 
H. Approval of Board Policy Revisions:  4:60 Purchases, 5:30 Hiring Process and Criteria, 5:50 Drug- and 


Alcohol-Free Workplace, 5:90 Abused and Neglected Child Reporting, 5:100 Professional Development 
Program, 5:120 Ethics and Conduct, 5:125 Personal Technology and Social Media: Usage and Conduct, 
5:180 Temporary Illness of Temporary Incapacity, 5:190 Teacher Qualifications, 5:240 Suspension, 5:260 
Student Teachers, 5:280 Duties and Qualifications, 6:60 Curriculum Content, 6:150 Home and Hospital 
Instruction, 6:250 Community Resource Persons and Volunteers (Tab B) 


 
VII. OLD BUSINESS 


 
A. Presentation of Strategic Plan Updates (Tab C) 
B. Discussion of District Organizational Structure (Tab D) 


 
VIII. NEW BUSINESS  


  
A. Discussion of Board of Education Liaison Updates  
B. Presentation of and Acceptance of 2014 Estimate of Levy (Tab E) 
C. Presentation of New Board Policies for Consideration:  4:150 Facility Management and 


Building Programs, 4:160 Environmental Quality of Buildings and Grounds,  4:175 Convicted 
Child Sex Offender; Criminal Background Check and/or Screen; Notifications (Tab F) 


D. Review of Process for Communications to “Listen” 
 


IX. OTHER BUSINESS 
 


X. PUBLIC COMMENT (See attached Rules of Public Comment) 
 


XI. ADJOURNMENT 
 


Dated the 14th day of November, 2014. 
   
       


 
        Kelley M. Kalinich 
        Secretary, Board of Education 
        Kenilworth School District No. 38 








MEMORANDUM 


 


TO:  Member District Board of Education 


FR:  Julia Jones, Director of Student Services 


DATE:  November 17, 2014 


RE:  NSSED Update 


 


At the November 12, 2014 Executive Committee and Governing Board Meeting the following 


items were presented: 


1. Transportation Update:  Heather Miehl provided a brief update on the District’s intent 


to go out to bid for transportation services currently provided by Septran, Inc.  


Heather is in the process of working with District Special Education Administrators 


to put together the bidding requirements.  She is additionally gathering individual 


district total payments for fiscal year 2014 to help in determining the scope of the 


contract.   


2. NSSED Board Goal:  Human Resources Update (see attached memo) 


3. Finance Committee Update – Dr. Thomas provided an update on the Administration’s 


work related to membership and program costs as well as the various meetings with 


stakeholders seeking feedback on the proposed new billing model. 


 


 


Proposed Billing Structure: 


 


The proposed billing structure has been vetted in a variety of stakeholder meetings including: 


monthly special education administrator meetings; regional meetings for superintendents, 


business officials, board members and special education administrators; individual district 


meetings; finance committee meetings; and Board discussion. 


 


Based on all of the feedback received the following next steps have been identified by the Board: 


1. The proposed billing model will be brought forward for a vote at the December 10
th


 


Governing Board meeting.   


2. Districts will be voting to approve the following elements related to the billing model: 


a. Membership Fees will be utilized to pay for the NSSED Superintendent and all 


costs associated with supporting this position (e.g., office support to the 


superintendent, District Services Center operational cost) 


b. IDEA Allocation – NSSED will retain different percentages of member district 


IDEA dollars based on enrollment size:  NSSED will retain 25% of IDEA dollars 


for districts with fewer than 1500 general education enrollment & NSSED will 


retain 15% of IDEA dollars for districts with 1500 or greater general education 


enrollment. 







c. Usage of IDEA dollars retained – NSSED will utilize IDEA dollars mostly for 


professional development and district services support and will clearly delineate 


the budget items supported by these retained dollars. 


d. Certain administrative and support overhead will be allocated to programs and 


clearly delineated in budget detail (current proposed model includes 4.5% 


increase to tuitions based on this allocation – please note that this amount may 


change based on FY16 budget approval) 


3. If approved these proposed billing elements would become budget parameters for the 


FY16 Budget. 


 


 







                  


                                                                                        Northern Suburban Special Education District 
760 Red Oak Lane • Highland Park, IL 60035 • 847.831.5100 • Fax: 847.831.5108 • www.nssed.org 


 


 


TO:    NSSED Executive Committee 


  NSSED Governing Board 


 


FROM:   Andy Piper  


 


DATE:   November 12, 2014 


 


RE:    Board Goal – Objective Human Resources   


 


As noted at the May 2014 Governing Board meeting we have identified the following as our primary goal for 


the 2014-2015 school year: maximize student outcomes through the development and support of the 


professional practices of our educators in partnership with families and members of our community.   


 


For the November meeting we have decided to highlight the objective related to Human Resources which is 


to support staff in the understanding and application of the NSSED Core Competencies.  Over the course of 


the last four years the NSSED administration and staff have collaborated on the development of the following 


Core Competencies: 


 


- Communication 


- Collaborative Problem-Solving 


- Continuous Professional Improvement 


- Job Function  


 


It is our shared belief that outstanding staff members, regardless of position, best support student outcomes 


by refining their practice in relation to these four core areas.  These Core Competencies appear on our job 


descriptions, are a part of our interview process and are becoming a part of our vernacular.  This year we 


altered our Professional Educator Licensed Staff Evaluation Plan to put the Core Competencies central to the 


evaluation process.   


 


In order to support our staff we are engaging in professional development in a variety of ways to not only 


increase staff awareness regarding these competencies, but to identify ways in which we can develop and 


enhance staff skill in these areas.  The following is a brief list of activities to date that have helped us in 


addressing this objective: 


 


- Programmatic presentations regarding the Core Competencies and the new evaluation plan 


- Staff evaluation committee meets regularly to discuss evaluation process and assist in identifying 


additional needs related to professional development  


- Administration engaged in professional development related to development of standards based on 


these Core Competencies 


- Numerous professional development activities related to improving communication skill and 


application 


 


I look forward to highlighting a few of these areas during our next meeting. 
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Kenilworth School District No. 38 5:100 


 


General Personnel 


Professional  Development Program  


The Superintendent or designee shall implement a professional development program to meet the 


needs of the District.  The goal of such program shall be to update and improve the skills and 


knowledge of staff members in order to achieve and maintain a high level of job performance and 


satisfaction.  Additionally, the development program for certificated staff members shall be designed 


to effectuate the District and School Improvement Plans so that student learning objectives meet or 


exceed goals established by the District and State. 


The professional development program shall provide, at a minimum, at least once every 2 years, the 


in-service training of certificated school personnel and administrators on current best practices 


regarding the identification and treatment of attention deficit disorder and attention deficit 


hyperactivity disorder, the application of non-aversive behavioral interventions in the school 


environment, and the use of psychotropic or psychostimulant medication for school-age children.  


The professional development program shall provide, at a minimum, once every 2 years, the in-


service training of all District staff on educator ethics, teacher-student conduct, and school employee-


student conduct.  


LEGAL REF.: 105 ILCS 5/2-3.60, 5/10-22.39, 5/10-23.12, 5/24-5, and 110/3. 


325 ILCS 5/4, Abused and Neglected Child Reporting Act. 


745 ILCS 49/, Good Samaritan Act. 


CROSS REF.: 3:40 (Superintendent), 3:50 (Administrative Personnel Other Than the 


Superintendent), 5:120 (Ethics and Conduct), 6:15 (School Accountability), 6:20 


(School Year Calendar and Day), 6:160 (English Language Learners), 7:20 


(Harassment of Students Prohibited), 7:180 (Preventing Bullying, Intimidation, 


and Harassment), 7:185 (Teen Dating Violence Prohibited):7:285 (Food Allergy 


Management Program), 7:290 (Suicide Awareness and Prevention Program), 


7:305 (Student Athlete Concussions and Head Injuries) 


ADMIN PROC.: 5:100-AP (Professional Development Program), 5:150-AP (Personnel Records), 


6:120-AP4 (Care of Students with Diabetes). 7:250-AP1 (Measures to Control 


the Spread of Head Lice at School) 
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Kenilworth School District No. 38 5:190 


 


Professional Personnel 


Teacher Qualifications  


A teacher, as the term is used in this policy, refers to a District employee who is required to be 


certified licensed under State law. The following qualifications apply: 


1. Each teacher must:  


a. Have a valid Illinois certificate that legally qualifiesProfessional Educator License issued 


by the teacherState Superintendent of Education with for the duties for whichrequired 


endorsements as provided in the teacher is employedSchool Code. 


b. Provide the District Office with a complete transcript of credits earned in institutions of 


higher education.  


c. On or before September 1 or each year, provided the District Office with an official, 


certified transcript of any credits earned since the date of the last transcript was filed.. 


d. Notify the Superintendent of any change in the teacher’s transcript. 


2. All teachers with primary responsibility for instructing students in the core academic subject 


areas (science, the arts, reading or language arts, English, history, civics and government, 


economics, geography, foreign language, and mathematics) must be highly qualified for those 


assignments as determined by State and federal law.  


The Superintendent or designee shall: 


1. Monitor compliance with State and federal law requirements that teachers be appropriately 


certified licensed and highly qualified for their assignments;  


2. Ensure parents/guardians of students in schools receiving Title I funds are notified:  (a) of 


their right to request their students’ classroom teachers’ professional qualifications, and (b) 


whenever their child is assigned to, or has been taught for 4 or more consecutive weeks by, a 


teacher who is not highly qualified.  


LEGAL REF.: 20 U.S.C. §6319. 


34 C.F.R §200.55, 56, 57, and 61. 


105 ILCS 5/10-20.15, 5/21-10, 5/21-11.4, 5/21B-20, and 5/24-23. 


23 Ill.Admin.Code §1.610 et seq., §1.705 et seq., and Part 25. 


CROSS REF.: 6:170 (Title I Programs) 
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Kenilworth School District No. 38 4:160 


 


Operational Services 


Environmental Quality of Buildings and Grounds  


The Superintendent shall take all reasonable measures to protect: (1) the safety of District personnel, 


students, and visitors on District premises from risks associated with hazardous materials, and (2) the 


environmental quality of the District’s buildings and grounds. Before pesticides are used on District 


premises, the Superintendent or designee shall notify employees and parents/guardians of students as 


required by the Structural Pest Control Act, 225 ILCS 235/, and the Lawn Care Products Application 


and Notice Act, 415 ILCS 65/.  


LEGAL REF.: 29 C.F.R. §1910.1030, Occupational Exposure to Bloodborne Pathogens, as 


adopted by the Illinois Department of Labor, 56 Ill.Admin.Code §350.300(c). 


29 C.F.R. §1910.1200, Occupational Safety and Health Administration Hazard 


Communication Standards, as adopted by 820 ILCS 255/1.5, Toxic Substances 


Disclosure to Employees Act. 


20 ILCS 3130/, Green Buildings Act. 


105 ILCS 5/10-20.17a; 5/10-20.48; 135/; and 140/, Green Cleaning School Act. 


225 ILCS 235/, Structural Pest Control Act. 


415 ILCS 65/, Lawn Care Products Application and Notice Act. 


820 ILCS 255/, Toxic Substances Disclosure to Employees Act. (inoperative) 


23 Ill.Admin.Code §1.330, Toxic Materials Training.  


CROSS REF.: 4:150 (Facility Management and Building Programs), 4:170 (Safety) 
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Professional Personnel 


Suspension  


Suspension Without Pay  


The School Board or Superintendent or designee may suspend without pay,:  (1) a professional 


employee pending a dismissal hearing, or (2) a teacher as a disciplinary measure for up to 30 


employment days for misconduct that is detrimental to the School District.  Administrative staff 


members may not be suspended without pay as a disciplinary measure. 


Misconduct that is detrimental to the School District includes: 


 Insubordination, including any failure to follow an oral or written directive from a supervisor; 


 Violation of Board policy or Administrative Procedure; 


 Conduct that disrupts or may disrupt the educational program or process; and 


 Other sufficient causes. 


Prior to suspending a professional employee with or without pay, the Superintendent or designee, 


shall meet with the employee to present the allegations and give the employee an opportunity to 


refute the charges.  The employee will be told the dates and times the suspension will begin and end.  


At the request of the professional employee made within 5 calendar days of receipt of a pre-


suspension notification, the Board or Board-appointed hearing examiner will conduct a post-


suspension hearing.  The Board or its designee shall notify the professional employee of the alleged 


charges and the date and time of the hearing. At the post-suspension hearing, the professional 


employee or his/her representative may present evidence. If the employee does not appeal the pre-


suspension notification, the Superintendent or designee shall report the action to the Board at its next 


regularly scheduled meeting. 


Suspension With Pay 


The Board or Superintendent or designee may suspend a professional employee with pay:  (1) during 


an investigation into allegations of disobedience or misconduct whenever the employee’s continued 


presence in his or her position would not be in the School District’s best interests, or (2) pending 


action by the School Board on a recommendation for dismissal or (3) as a disciplinary measure for 


misconduct that is detrimental to the School District as defined above. 


Repayment of Compensation and Benefits 


If a professional employee is suspended with pay, either voluntarily or involuntarily, pending the 


outcome of a criminal investigation or prosecution, and the employee is later dismissed as a result of 


his or her criminal conviction, the employee must repay to the District all compensation and the value 


of all benefits received by him or her during the suspension. The Superintendent will notify the 


employee of this requirement when the employee is suspended.  
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LEGAL REF.: 5 ILCS 430/5-60(b). 


105 ILCS 5/24-12. 


Cleveland Board of Education v. Loudermill, 105 S.Ct. 1487 (1985). 


Barszcz v. Community College District No. 504, 400 F.Supp. 675 (N.D. Ill., 1975). 


Massie v. East St. Louis School District No.189, 561 N.E.2d 246 (Ill.App.5, 1990). 


CROSS REF.: 5:290 (Employment Termination and Suspensions) 
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Kenilworth School District No. 38 5:120 


 


General Personnel 


Ethics and Conduct  


All District employees are expected to maintain high standards in their school relationships, to 


demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional 


and appropriate relationships with students, parents, staff members, and others. In addition, the Code 


of Ethics for Illinois Educators, adopted by the Illinois State Board of Education, is incorporated by 


reference into this policy.Any employee who sexually harasses a student or otherwise violates an 


employee conduct standard will be subject to discipline up to and including dismissal.  


The following employees must file a “Statement of Economic Interests” as required by the Illinois 


Governmental Ethics Act:  


1. Superintendent; 


2. Principal; 


3. Any employee responsible for negotiating contracts, including collective bargaining 


agreement, in the amount of $1,000 or greater; 


4. Hearing officer; 


5. Any employee having supervisory authority for 20 or more employees; and 


6. Any employee in a position that requires an administrative or a chief school business official 


endorsement. 


Ethics and Gift Ban  


School Board policy 2:105, Ethics and Gift Ban, applies to all District employees.  Students shall not 


be used in any manner for promoting a political candidate or issue. 


Outside Employment and Conflict of Interest 


No District employee shall be directly or indirectly interested in any contract, work, or business of the 


District, or in the sale of any article by or to the District, except when the employee is the author or 


developer of instructional materials listed with the State Board of Education and adopted for use by 


the School Board. An employee having an interest in instructional materials must file an annual 


statement with the Board Secretary.  


For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the District 


nor shall an employee act as an agent of any business in any transaction with the District. 


Employees shall not engage in any other employment or in any private business during regular 


working hours or at such other times as are necessary to fulfill appropriate assigned duties. 


Incorporated 


by reference: 5:120-E (Exhibit - Code of Ethics for Illinois Educators) 


LEGAL REF.: U.S. Constitution, First Amendment 


. 
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5 ILCS 420/4A-101 and 430/. 


50 ILCS 135/. 


105 ILCS 5/10-22.39, 5/22-5, and 5/24-22. 


775 ILCS 5/5A-102. 


Pickering v. Board of Township H.S. Dist. 205, 391 U.S. 563 (1968). 


Garcetti v. Ceballos, 547 U.S. 410 (2006). 


CROSS REF.: 2:105 (Ethics and Gift Ban), 5:100 (Staff Development Program) 
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Kenilworth School District No. 38 5:50 


 


General Personnel 


Drug- and Alcohol-Free Workplace; Tobacco and Electronic Cigarette Prohibition  


All District workplaces are drug- and alcohol-free workplaces.  All employees are prohibited from 


engaging in any of the following activities while on District premises or while performing work for 


the District: 


1. Unlawful manufacture, dispensing, distribution, possession, or use, or being under the 


influence of a an illegal or controlled substance. and 


2. Distribution, consumption, use, possession, or being under the influence of alcoholan 


alcoholic beverage. 


2.3. Possession or use of medical cannabis  


For purposes of this policy a controlled substance means a substance that is: 


1. Not legally obtainable, 


2. Being used in a manner different than prescribed, 


3. Legally obtainable, but has not been legally obtained, or 


4. Referenced in federal or State controlled substance acts. 


As a condition of employment, each employee shall:  


1. Abide by the terms of the Board policy respecting a drug- and alcohol-free workplace; and 


2. Notify his or her supervisor of his or her conviction under any criminal drug statute for a 


violation occurring on the District premises or while performing work for the District, no 


later than 5 calendar days after such a conviction. 


Unless otherwise prohibited by this policy, prescription and over-the-counter medications are not 


prohibited when taken in standard dosages and/or according to prescriptions from the employee’s 


licensed health care provider, provided that an employee’s work performance is not impaired.  


To make employees aware of the dangers of drug and alcohol abuse, the Superintendent or designee 


shall:  


1. Provide each employee with a copy of this policy. 


2. Post notice of this policy in a place where other information for employees is posted.  


3. Make available materials from local, State, and national anti-drug and alcohol-abuse 


organizations.  


4. Enlist the aid of community and State agencies with drug and alcohol informational and 


rehabilitation programs to provide information to District employees. 


5. Establish a drug-free awareness program to inform employees about: 


a. The dangers of drug abuse in the workplace, 


b. Available drug and alcohol counseling, rehabilitation, re-entry, and any employee 


assistance programs, and 
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c. The penalties that the District may impose upon employees for violations of this policy. 


Tobacco and Electronic Cigarette Prohibition 


All employees are covered by the conduct prohibitions contained in policy 8:30, Visitors to and 


Conduct on School Property. The prohibition on the use of tobacco products and electronic cigarettes 


applies both (1) when an employee is on school property, and (2) while an employee is performing 


work for the District at a school event regardless of the event’s location. Tobacco shall have the 


meaning provided in section 10-20.5b of the School Code. Electronic Cigarette is defined as a 


cigarette-shaped device containing a nicotine non-nicotine based liquid that is vaporized and inhaled. 


District Action Upon Violation of Policy 


An employee who violates this policy may be subject to disciplinary action, up to and including 


termination of employment.  Alternatively, the School Board may require an employee to 


successfully complete an appropriate drug- or alcohol-abuse rehabilitation program. 


The Board shall take disciplinary action with respect to an employee convicted of a drug offense in 


the workplace within 30 days after receiving notice of the conviction.  


Should District employees be engaged in the performance of work under a federal contract or grant, 


or under a State contract or grant of $5,000 or more, the Superintendent shall notify the appropriate 


State or federal agency from which the District receives contract or grant monies of the employee’s 


conviction within 10 days after receiving notice of the conviction.  


LEGAL REF.: Americans With Disabilities Act, 42 U.S.C. §12114. 


Compassionate Use of Medical Cannabis Pilot Program, 410 ILCS 130/. 


Controlled Substances Act, 21 U.S.C. §812; 21 C.F.R. §1308.11-1308.15. 


Drug-Free Workplace Act of 1988, 41 U.S.C. §701 8101 et seq. 


Safe and Drug-Free School and Communities Act of 1994, 20 U.S.C. §7101 et seq. 


Drug-Free Workplace Act, 30 ILCS 580/. 


105 ILCS 5/10-20.5b. 


 


CROSS REF.:       8:30 (Visitors to and Conduct on School Property) 





